Municipal Services Commission
Monthly Meeting
October.24,2016, 4 p.m.
216 Chestnut Street
New Castle, Delaware

The meeting was.called to order at 4:05 p.m. with Dr. Roy-Sippel, Commissioner, presiding,

Present; Dr. Roy J. Sippel, Commissioner, President
Daniel F. Knox, Commissioner
Hickman Rowland, Commissioner
Pamela A. Patone, Secretary

Staff in Attendance: Scott Blomquist, Supervisor, Electric Department; Jay Guyer, Supetvisor, Water
Department; Mary Jane Stubbs, Business Manager/Treasurer

Also Present: MSC Employees Tom Brewster and Kent Schmeusser; Joe Bonasera and Jason Denton of
Summit Financial Corp.-.(via telephone)

Presentation of Pension Valuation -- Mr, Denton presented highlights of the actuarial report, He spoke
about a comparison of the costs of the cash contributions calculated each year when doing the
valuations, Contributions to the trust have run a little over $200,000 for several years. Reasons for the

‘increase include a small cost increase last year in part due to a negative 2% asset return versus an

assumed return of 7% going into April 2016. The difference adds about $240,000 in assets that was
short compared to what was expected. This adds about $15,000 to the funding cost. Another key
change was a benefit increase in 2016. The maximum plan was increased from $3,200 to $3,600. Most
current participants are expected to hit that maximum by the time they retire, This benefit:added
another about 58,000 to funding cests, MSC hired two new employees who entered the plan. A plan
amendment is now in place that employees hired after 4/1/2016 cannot participate in the defined
benefit-plan.

Mr. Denton spoke about comparisons of the last three valuations. Funding of the plan has run between
70%-75% the fast several valuation cycles.

Mr. Bonasera said that financial markets have been friendlier this year allowing us to recover some
assets lost in depreciation during the previous year.

Calculating annuzl cost — Mr. Denton noted the basis for the cost is looking at the present value for all
future service and benefits expected to be earned by covered employees. This means that between
now and when they retire we need to fund roughly $3.4 million, which is the difference between future
liability and assets today. This pays for benefits that have not yet been earned and will hot be paid for a
while. We pay for this $3.4 million shortfall over the employee’s future working lifetime that is
estimated to be 17.2 years, The cost of the plan is adjusted annually as participants in the plan get
closer to retirement age.

Asset reconcillations for 4/1/2016 — Mr. Denton indicated that benefit payments coming from the plan
are about $250,000, or 10% of plan assets going towards benefit payments, Mr. Bonasera noted that
given the benefit payments of $250,000 yearly, realizing 10% in assets is unachievable with the current
portfolio allocation. He wonders whether the level of allocation shouldn’t be adjusted to realize more
cash flow. After brief discussion with Mr. Bonasera, Mr. Denton is comfortable with the funding level of
around $200,000 and that returns based on the asset allocation should realize a 7% long-term rate,

Mr. Rowland asked if the 7%.assumption that assets will return is a reasenable number. Mr. Bonasera
confirmed the number is reasonabie noting the long-term expected rate of returnin the stock market is
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in the 8.5%-9% range and the long-term bond expected return is 5%. Given the asset allocation of 65%
stocks-and 35% fixed.income, the 7% expected return is reasonable. If Messrs: Bonasera and Denton
think the financial markets will change fong-term making the rate unachiévable, they would make a
recommendation for change to the Commission.. Secretary Patone said other groups use the 7% number
for pension plans. Mr, Bonasera confirmed her statement. He consistently uses the expected return on
long-term assets on asset classes. He believes that 7% Is an achievable goal for this plan and for the
asset allocation and investment policy they are adhering to.

Mr. Bonasera reviewed returns for individual funds through 9/30/16. The return for the first nine
months in 2016 is 7.64%.

Investment due diligence ~ Mr, Bonasera reviewed the investment portfolio and the bond portfolio
declaring them to be highly diversified. To ensure the investment policy is consistent with objectives,
we have 65% in equities and 35% in fixed income. This is about where defined benefit asset plans set
their allocations, Mr. Bonasera asked if Commissioners are comfortable with this allocation, Secretary
Patone asked him to provide a history of asset allocations. Mr. Bonasera informed we have been at
65%/35% allocation for the past three years. He believes there is another year left before we
experience another recession. When the yield curve invert (short-term rates ae higher than long-term
rates) then our economy has consistently gone into a recession, If there.is concern about potential
losses to the equity. portfolio a year from now, he suggested going to a 60%/40% allocation or 55%/45%
to reduce equity exposure. This will also reduce the potential return, Secretary Patone recalls a
recommendation to take advantage of some equity earnings which is why we increased to 65%/35%.
Mr. Bonasera suggested having a meeting mid-2017 to discuss and decide path forward. Secretary
Patone asked if the decision is made to change the allocation what approach would Mr. Boenasera’s use,
He said no major changes would be taken;.any changes would be to reduce pro rata equity allocations
and move pro rata into.a bond allocation. As we see inflation Mr. Bonasera would like to shift from
Strategic Income into Vanguard Inflation Protective Securities, He recommends a 5% allocation
{reducing Strategic Income and put 5% into Vanguard Inflation Protective Securities). Further, as
inflation trends upwards he thinks specialty funds {commodity strategies, precious metals, real estate)
should do weli. TIPS, protective securities and treasury infiation funds, should also do well, Treasury
inflation protective securities should also do well as interest rates rise and inflation rises as'well. He
suggests a slight reduction of 10% to 7% faor Pioneer; 10% to 8% for John Hancock Strategic Income and
a 5% allocation for Treasury inflation Protective Securities,

Mr.:Bonasera said that stocks. typically react about six months ahead of a recession. He suggested
meeting to-discuss a potential reallocation by early fall 2017 will give us-time to decide what we want to

do.

Capital Markets — Corporate profits 2016 and into 2017 will increase. The stock market follows profits.
During 2017 they expect corporate profits to increase, expansion to continue, and stock prices to

increase.

Market Volatility — Mr. Bonasera anticipates seeing more market volatility in the stock market going
forward. We also think we are in a long-term.buil market.

Costs — Mr. Bonasera reviewed the service structure and related costs for services rendered by Summit
Financial Corp. MSC's 457 plan and 401a plan is with Nationwide. Mr. Bonasera said that having a
defined benefit plan, a 457 plan and a 401a plan qualifies for ‘sister pricing’ thus saving on
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seconded and approved.

Treasurer’s Report — Treasurer Stubbs reporting
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recordkeeping costs on both plans. Secretary Patone informed that the 401a plan has not yet been set
up (until spring 2017).

Mr. Peter Manning:of Summit Financial Strategies joined the conversation via telephone at 5 p.m. Mr.,
Manning reviewed the performance of the Funds held outside the pension.. He reminded the
Commission the objective was to obtain higher returns on reserve funds than what was being achieved
in the operating checking account. The Oppenheimer & Pioneer accounts are held at Summit and there
are two Prudential Bond Funds. The returns have yielded approximately 8.4% to date and the-
anticipation was: the Commission did not require liquidity for these funds. Mr. Manning indicated that
due to the possibility of a recession in the near future these investments should be reviewedin 2017 as
they are less than investment grade and could lose value in a recession.

Fiduciary Rule — Mr. Bonasera reported on a rule that is coming out from the Department of Labor. it
has ho impact on us. Summit will continue to act in MSC's hest interest.

Mr. Schmeusser and Mr, Brewster departed the meeting. Secretary Patone informed that Mr,
Schmeusser has asked to receive monthly statements to keep up to date on fund performance.

Mr. Rowland asked when we change our contribution. Secretary Patone said a recommendation in the
pension report of $200,000 was made by Mr. Denton. A decision is then made whether to approve that
recommendation or adjust it higher or lower. E

Minutes —A motion was made and seconded to approve the minutes of the 9/28/16 monthly meeting

as amended. Motion was seconded and approved.
A motion was made to approve the 9/29/16 executive session minutes as distributed. Motion was

Treasurer Stubbs informed we are renewing our general llability and workers compensationinsurance.

There will be an increase of about 6% resulting from wages associated with generaf llability and general
increases in insurance costs, Treasurer Stubbs reported a total operating cash balance of $2,202,291.02. E
PNC escrow and meter deposit total in the amount of $812,427.99. Total cash balance is 53;014,715.01.
Total investments are $1,077,183.62. Treasurer Stubbs reported the bank statements were reviewed by
Secretary Patone. -Secretary Patone was comfortable with the statements. The checkbook register is

attached to herreport.

Mr. Knox asked about the charge with the City of Dover. Mr. Blomgulst said two of our watér sites
needed antennas to be higher for reception, We hought two 70 ft. antenna poles from the City of
Dover; Delmarva did not have 70 ft. poles. Secretary Patone indicated this was part of the correction of
SCADA issues for the GAC System and funded through the USDA grant.

A motion was made and seconded to approve the disbursements as presented. Motion approved.

Secretary Patone asked Tara French to begin submitting a one-page summary outlining what the
Customer Service Department is doing and a copy was provided to Commissioners. Ms. French will not
regularly attend meetings. -Secretary Patone said when we go to AMi and smart meters we will have the
ability to have prepaid meters. We are interested in minimizing the amount of work involved like
preparing to disconnect, disconnecting, and then restoring.
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(With no further business to discuss, Treasurer Stubbs was thanked and left the meeting.)

Electric Department Report — Mr. Blomauist reporting.

(See attached report.)

Riverbend — On 10/12/16 management met with residents to discuss interactions with Parkway Gravel
and Cecil Bank. Mr. Blomquist believes that residents want to see the infrastructure installed and make
sure it is done correctly, Secretary Patone said that residents are pleased-that discussions are
underway. They have had discussions with Parkway Gravel. The residents asked questions about
Comcast and/or Verizon Fios, which is the responsibility of the developer to determine where it will be
located. Residents are pleased with the approach that Commissioners are taking and having a dialogue

with- them.

T-2 Bucket Truck — Printouts of some of the quotes and estimates and how Mr, Blomguist estimated
costs forthe bucket truck were provided to Commissioners. Mr. Blomguist explained that you choose
fromwhat is avallable on the 16t the day you go to purchase. We are looking to purchase from a lot
rather than having a truck built. They went to Terex-and asked for a quote {September) for.a truck that
was on the lot and the price was $103,000. Painting, lettering and tooling are separate costs that were
added to the estimated cost. The total cost for'the bucket truck is estimated to be $155,000. Mr.
Blomguist is seeking approval to move forward with purchasing the bucket truck. Secretary.Patone said
that nothing is approved in the budget, She added that Commissioners decided to sell the other bucket
truck to the City. During our first discussion we had an estimate of $100,000 and increased the estimate
to $150,000 after discussions. She wanted to wait to make a purchase until after the summer to see
what our revenue looks like. Secretary Patone noted there has been one preliminary capital budget
meeting for 2017, but we committed to doing this transaction with the City, The full capital budget
should be presented in the next one-two months. Mr. Knox asked how many years we will depreciate
the bucket truck. Secretary Patone believes it will be 20 years. {After reviewing the fixed asset list the
trucks are depreciated over 10 years but typically kept for 20 years.)

A motion was made to approve the purchase of a bucket truck at a maximum of $155,000, The
motion was seconded and approved.

Mr. Rowland asked if Twin Spans has contacted Mr. Blomquist. He said he has met'with an electrician
working for Harvey Hanna & Assoclates. The electrician is performing work in Building 500 to split
services to allow for muitiple tenants in the building.

Water Department.— Mr. Guyer reporting,

(See attached report.}

New Castle Foundry Apartments — A new contractor has been secured for the project. Eric Mayer
{owner of apartments) informed Mr. Guyer that Paoli Construction will start-work this week. Mr. Guyer
has met on site with the canstruction superintendent from Paoli Construction: Paocli Construction hasa
history of working with other municipalities/towns and is familiar with water work. Mr. Guyer was
comfortable with their conversation.

Delaware Street Wharf/Pier — Mr. Sippel noted that none of the engineers involved with the wharf/pier
project are marine engineers. He believes a marine engineer could be employed to provide an opinion
on long-term aspects for the pier. Mr. Rowland said many piers in the area that have run lines under the
pier no.fonger have water service because the lines have broken due to freezing, etc. Secretary Patone
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said the engineer has indicated the only times lines are run on the side in a trough line are on floating
docks. This dock is not a floating dock and, therefore, does not warrant the trough line.

{With no further business to discuss, Supervisors Blomquist and Guyer were thanked and left the
meeting.)

Financial Report Executive Summary — Secretary Patone reporting.

Secretary Patone referenced a question Mr, Knox asked at the last meeting as to why operating
expenses are down. One reason was depreciation; there was one entry for removal of a truck that had §
depreciation instead of accumulated depreciation, meaning $100,000 was shown as expense. This has <
been corrected. Expenses are now on target with budget. Operating income is about $269,000 higher
than what was budgeted. Because of summertime power usage revenue:is up.

Budget vs. Actual Capital — A capital budget was provided to the Commissioners. All the projects listed
as complete as of today’s date are listed on the report. No capital projects are over budget.. Pending
projects are shown as ‘pending’ and based on the supervisor’s reports we do hot anticipate going over

hudget.

Secretary’s Report — Secretary Patone reporting.

DEMEC — Secretary Patone and Mr. Sippel attended the DEMEC meeting on 10/18/16. DEMEC approved
a resolution to purchase the SRECS from the MSC Solar Array, a minor amount of about $300, The Baker
Tilley memo reviewed at the last meeting was reviewed with the DEMEC Board and there were no
questions. The under billing will not be restated. The actual recording-of the under billing is being
discussed and Secretary Patone met with Lou Vitola and the auditor and agreed on the journal entries to

make this fiscal year.

American Municipal Power (AMP) gave a presentation on the energy efficiency program. The State has
specifications on energy efficiency that Delmarva Power and the cooperative need to abide by. The
municipalities are locally regulated and we are allowed to develop our own energy efficient programs
and how to measure same. DEMEC tries to work as a group to benefit from resources. AMP has
programs that offer rebates, efficient appliances, energy audits, and the like. Secretary Patone has
asked for more details and is waiting to receive that informatfon. She stated they want to ensure that
all municipalities benefit from the program because we all will pay more per megawatt in order to fund
the program. Those funds would go into a group program. AMP would spend the money and would
administer the money. We would not be guaranteed that funds would go to respective municipalities.
Secretary Patone would like to target specific accounts that would benefit'our community in'New Castle.
AMP is working on information on how that might be accomplished. Some of the higher priced
contracts are expiring and a 5% reduction in electric rates is anticipated, Part of the energy efficiency
program Is to take a portion of the savings and put the funds inthe energy efficiency program. They
anticipate vating on this at next month’s meeting. Secretary Patone would like to have more
information to share with Commissioners before the DEMEC meeting., She added that AMP is looking at
.$0.90 per megawatt hour. [t is an opportunity to give back to the rate payer. Secretary Patone ;
informed there is a push from staff at DEMEC to have a group plan. She anticipates a budget to be
approved in November or December that will show a decrease in electric rates.

Commissioners talked about natural gas prices golng down and how long the trend might last. Secretary
Patone will be able to provide a better answer after the DEMEC presentation of the budget. Revenue for
all DEMEC members is up because of the hot summer. Secretary Patone said that predictions are for no

5




Municipal Services Commission Minutes
Octoher 24, 2016

growth; DEMEC does a projection for all members for expected loads that is submitted to Delmarva
Power. Traditionally there is a 1% increase in growth, but this year we expect to réemain flat as a DEMEC
community, Secretary Patone will.discuss net metering legislation in-executive session,

OLD BUSINESS
Riverbend/Parkway Gravel — Secretary Patone met with Mario Gangemi of Parkway Gravel to review the

draft document, A copy of the document showing proposed changes was provided to Commissicners.
Our attorney suggested an irrevocable letter of credit would be preferable over a hond. Parkway Gravel
has been made of aware of this. We were accepting their suggestion of five lots.up front, There have
been discussicns of paying per lot as they ask for permits. Secretary Patone speculates Parkway Gravel
plans to build five spec houses when they pay for the five lots. Parkway Gravel asked for clarification of
wording to limit thelr exposure to only their 34 fots, They also asked for this to be a connection fee
rather than escrow. We were notin agreement of this. There have been discussions about.Comcast,
but we are nat In a position to assist with this. Mr. Gangem! will schedule time to look overithe
document with his group, but does not anticipate.any problems. She is looking for approval from
Comniissioners to go forward with this document and/or if any slight-changes are needed that she be
give the authority to make those changes. Secretary Patone said our attorney could determine whether
a change needs to be discussed with Commissioners. Mr, Sippel thinks we need o get started. We have

adequate covérage.

A motion was made and seconded to give Secretary Patone the authority to move forward with the
contract, Motion was approved.

Free Service/Nonprofit Update — Secretary Patone has meetings scheduled with the Senior Center,
Buttonwood Civic Assaciation and the library over the next couple of weeks. She has phone:calls out to
three other organizations, but no meetings yet. . Mike Marinelli of the Trustees of the New Castle
Common has informed Secretary Patone that he has not had the opportunity to gather the easements.
He further said the Trustees are exploring hiring someone to assist with pulling ali of their easements
and organize them. This will be helpful in understanding the relationship between MSC and.the
Trustees. Secretary Patone will send letters to the nonprofits, but she first wants to have face to face

contact with the nonprofits,

Tariff changes related to water meters for apartment complexes — Information was provided to
Commissioners. Commissioners agreed to have individual meters put in apartment complexes going
forward. Some wording needed to be changed in the tariff to accommodate this change. She indicated
in this case of an individually metered water service for residential apartment complexes, the tenant
may have both the electric and water account in their name as.opposed to the wording being that it had
to be in the owner's name in the past. Cther chahges relate to things we have previously changed. The
MSC owns all the-water meters at this point and wording had not been changed in the tariff. The Tariff
is being changed to read “The MSC shall install, own and maintain water meters used for billing.”
Previously the larger meters which were commercial accounts were owned by the customer, Weare
deleting the paragraph about customer-owned water meters. They are no longer in existence. We
reviewed the entire tariff and the only change that was needed was for the apartment complex, She
anticipates Ms. French to continue to explore possibilities of having other additions to this situation, It
is time consuming for office staff to remove a water meter from-an electric account when someone
wants to rent their home. It is a time saving measure to keep both accounts together,

A motion was made and seconded to approve the tariff changes as reported. Motion was approved,
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NEW BUSINESS .
Capital Budget — Secretary Patone will have a preliminary capital budget to review at the next meeting.

A five-year plan will be distributed at the next meeting.

fnsurance Renewal — Last year Secretary Patone reported getting quotes from several brokers. The
general liability insurance is increasing 8% based on employees and the tategories they are classified in.
We refined the report and have gotten our rate down to a 6% rate increase overall. General liability is
tied to wages; as wages go up insurance rates go up. Many carriers are requiring a specific amount of
increase in the value of buildings each year, regardless of any increase in fair market value, 'f we stay
with a given carrier we are locked into that carrier’s increase. We have renewed our workers’
compensation insurance; the State program has the best rates. We have started moving forward making

payments for the workers’ compensation insurance.

Mr. Knox thinks the $5,000 deductible on our property insurance is low. He wonders if it makes a
difference in rate if we raise the deductible. Secretary Patone will check into a higher deductible and

associated savings.

Directors & Officers — Secratary Patone reported that we have two different policies because one will
hot take Riverbend. She asked the broker how long we should continue to carty the policy on
Riverbend. The broker informed Secretary Patone that we still have some uhcerfainty at Riverbend and
the infrastructure is not complete. Commissioners do have the ability to say ‘no’ and we believe there is
ho legal reason to keep the coverage, amounting to about 55,000 per year. Based on her discussion
with the insurance group, Secretary Patone recommends continuing with this policy and revisit it every

year.

A motion-was made to move forward with insurance plans with insurance Financlal Services {IFS}. The
motion was seconded and approved,.

A motion was made to go into executive session at 6:40 p.m.

Regularsession was reconvened at 6:49 p.m.

Mext Meeting
Commissioners set the next monthly Board meeting to be 11/22/16, 4 p.m., at the office of the

Commission, 216 Chestnut Street, New Castle, Delaware.
ADJOURNMENT

A motion was made and seconded to adjourn the meeting. Motion received unantmous approval,
The meeting adjou,%d at 6:51 p.m.

v

(Minutes transcribed from recording.)
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Water Department Commission Meeting Report
October 24, 2016
Prepared By: Jay Guyer on October 18, 2016

1. Projects

A. Riverbend Subdivision

1. The water system in Riverbend was flushed on October 6™ to maintain the required 0.3
ppm of Chlorine Residual.

B. Riverbend Subdivision

1. GM Patone is addressing comments and questions from the Greggo & Ferrara (GF) and
Cecil Bank in reference to the agreement outlining the scope of work for the project.
GM Patone and Supervisors Blomquist and Guyer met with the residents of Riverbend
on Wednesday, October 12 to update them on the activity related to GF developing
their 34 lots and communications with Cecil Bank.

C. Seeds of Greatness Church — 828 Frenchtown Road

1. Cirillo Brothers has started working on the sub-grade in OU - 2 preparing it for paving,
There has been no other activity on this projéct.

D. Water Metering

1. Electric Linemen completed meter reads on October 120 and the operators followed up
on water check reads as needed for the month. High/low/zero consumption reads were
addressed with customers and missed reads collected.

2. Water meters / ERT’s that were not being read by the mobile reading system were
identified and replacements ordered. 18 installations have been completed and an
additional 13 registers and ERTs were ordered and have been received. Installation will
be coordinated with our Customer Service Manager.

E. Water Main Distribution System

I. RT -9 Water Main Project is complete, Supervisor Guyer attended the New Castle
County Pre- Construction Meeting on October 18" for the sanitary sewer main
replacement project on Clark Street. Supervisor Guyer discussed the existing water
main and services and concerns about any potential damage. Reybold Construction was
the successful bidder for the County and will contact MSC prior to starting work.
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FE. Cross Roads Well — Penn Farm

1. Supervisors Guyer and Jaeger have not had an opportunity to work on the Water
Allocation Permit Application for DNREC this past month.

G. CPR Construction — 3 New Homes on Mecehan Avenue

1. Construction of the last 2 houses continues. Per the contractor, he is working on getting
a contractor to install the 2 new water services.

H. Delaware Street Wharf — New Pier

1. MSC Representatives met with City Officials and their Engineer to discuss the water and
electric utilities being located on the underside of the pier and our concerns about future
maintenance. MSC was not sent the latest set of plans that illustrated access panels to
the utilities on the underside of the pier. MSC received the most recent plans and will
review them. Supervisors Blomquist and Guyer will coordinate installation of the water
and electric services from existing service points along Delaware Street.

1. Battery Park Drainage Improvement Project

1. Supervisor Guyer has not received revised plans from the Trustees Engineer Mr.
Matthew Sturgis of Foresite Associates in reference to the drainage pipe and water main
conflict resolution.

J. New Castle Foundry Apartments — 7% Street

I. Mr. Eric Mayer’s contractor began installation of the 6” water main and 2 - 4” PVC
electric conduits across 7% Street for the proposed apartment complex on September
231, The 12” water main was tapped and the 6” water main and 2 — 4” PVC electric
conduits were installed across the south bound lanes of RT — 9. After numerous issues,
the contractor pulled off the job. The excavation was temporarily patched by Cirillo
Brothers for safety reasons. Mr. Mayer has contacted several contractors to get the
project completed. Supervisor Guyer has kept Del DOT updated on the project status
and issues. MSC Assistant Supervisor Jaeger and Operator Granger performed
inspection during installation to ensure it was in accordance with our Technical Water
Specifications.

K. Riverwalk Apartments — 7™ Street
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1. Supervisor Guyer has had several conversations with the Project Manager at Pennrose
Properties about the water system design and the water supply for the apartment
complex. Several sets of incomplete drawings for the water system have been received
and the contractor has been advised that complete plans need to be submitted for review.
Per City Building Official Jeff Bergstrom, the developer has applied for a building
permit and has been advised that a permit will not be issued until the plans are complete.
Grading and filling on the site continues with an estimated construction time of 18

months,
L. Wilmington Fibre — Fire Service Vault Replacement

1. Cochran Excavating completed installation of the new vault and all final site grading and
restoration has been performed. MSC has not received the backflow preventer
certification from the contractor nor final billing from Dave Celli of Wilmington Fiber
for the project. MSC has completed final billing for MSC’s inspection services for the
project and forwarded to the office for processing.

M. City Street Repaving

1. Supervisor Guyer and Assistant Supervisor Jaeger are developing an estimated cost for
replacing the water main on 9 Street between Delaware Street and Clayton Street for
Capital Project Planning. Supervisor Guyer was contacted by City Engineer Mr. David
Athey of AECOM about the water main on Delaware Street in reference to any work
that may be necessary prior to the City repaving the street. Supervisor Guyer advised
that the main dated back to the 1890’s and was evaluated during the 2015 Echologics
Water Main assessment and that the main would be evaluated as part of the water main
assessment that the MSC is currently preparing for the Capital Budget.

2. Operations

A. Outages, Reporting, and Regulations

1. There were no planned water outages and 1 unplanned water outages for the month of
September. The outage report is attached for review.

B. Repairs and Maintenance
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. MSC Crew mobilized on Tuesday morning, October 1
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. Water Operators have been performing routine maintenance on the curb boxes and valve

boxes as needed.

. The contractor working for New Castle County replacing the sewer main on Harmony

Sireet and 6™ Street damaged a marked %4 water service. The contractor completed the
repair to the water service with MSC performing inspection to ensure MSC standards
were followed.

. MSC Crew mobilized on Saturday evening, October 15" to repair a broken water main

at 121 Casimir Drive in Van Dyke. Water Service to 77 customers was off for 3 hours
and 40 minutes while the crew completed the repair. The main was installed overtop of
and resting on the 6” Sanitary lateral for the residence which may have contributed to the
failure as well as poor backfill material. MSC damaged the 6” sanitary lateral during the
repair and contacted New Castle County to complete the repair on Sunday morning,
Paving will be scheduled for Iater this month.

8™ {o repair a broken water main
at 9 Juniper Street in Washington Park. Water Service to 42 customers was off for 2
hours and 45 minutes while the crew completed the repair. The main was installed
through some type of old concrete footer which may have contributed to the failure as
well as poor backfill material. Paving will be scheduled for later this month.

. MSC has been working with Artesian to test the School Lane Interconnection over the

last 2 weeks. They are in the process of performing upgrades to several of their facilities
that will be off line for a period of time. They wanted to ensure they could purchase
water from MSC if needed. As part of the testing, the 40 HP motor used to pump water
to Artesian burned up. The motor was removed by MSC crews and a temporary motor
was delivered and set by AC Schultes. The motor is being evaluated for damage and a
proposal for complete rebuild by AC Schultes is being developed. As part of this rebuild
a budget to convert this motor to be controlled by a VFD Drive and incorporated into
SCADA will be developed.

C. Operation & Maintenance Budget, Capital Budget, and Grants

1. The Water Infrastructure Advisory Council Grant administrator Heather Warren will be

contacting GM Patone to start working on the $50,000.00 grant paperwork. Supervisor
Guyer will be presenting the results of the Echologics Pipe Assessment to the WIAC
Committee during the December Meeting.
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2. GM Patone, Supervisor Guyer, and Assistant Supervisor Jaeger met with Engineers of
RK&K on October 13% for a presentation on the components of an Asset Management
Program and how MSC can leverage our existing mapping data to develop our plan.

RK &K will review MSC’s input and develop a proposal including a path forward for
presentation. Part of this proposal will include assistance with obtaining the Water
Infrastructure Advisory Council $100,000.00 Asset Management Grant which MSC
would plan to use for expanding the current water and electric mapping system abilities.

D. Equipment

1. MSC’s 10 year old jumping jack tamp quit running. The unit was delivered to our local
Bomag distributor for service. Repairs are pending.

E. Perfluorinated Compounds — PFC Contamination

1. GM Patone is working with the USDA in reference to the Grant. GM Patone and
Assistant Supervisor Jaeger met with Jay Jones of USDA and their Engineer on
September 21% to perform a final inspection of the Carbon Filtration system. The project
was accepted with no corrections required.

2. During testing of the Artesian Interconnection, it was discovered that there is a problem
with running more than 820gpm through both Carbon Vessels in series. Supervisor
Guyer has been working with Calgon Carbon and AC Schultes on the issue. Everything
is being reviewed to determine what might be causing the limitation of 820gpm when
the system was designed to be run in series at 1,000gpm. AC Schultes completed pump
performance testing on October 7™ and the pumps are performing above the design
capacity. Supervisor Guyer will contact design engineer Dan Barbato of Pennoni to
advise the system is not performing as designed and request his assistance.

F. Water Quality Testing

1. Supervisor Guyer contacted Eurofins Lab requested Eurofins Lab in reference to issuing
a Corrective Action Report illustrating the incident, how it occurred, and the steps being
taken to prevent it from occurring again in the future. The report was received and
forwarded to Office of Drinking Water who accepted it as written. The next round of
PFC sampling is scheduled for December 2016.

2. MSC completed our second round of Lead and Copper monitoring. 40 samples were
collected and delivered to Eurofins / QC Laboratory for analysis. Results from this
round of sampling were received and reviewed, MSC is in compliance with the 90
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percentile requirements set forth by the US EPA. Letters were drafted and mailed to the
Customers who participated on October 13® and the required results and copies of the
letters mailed to the Office of Drinking Water for compliance on October 19%.

G. Personnel

1. Water Operators are enrolled in several courses at Del Tech in Georgetown for
continuing education hours/credits toward maintaining our licenses.

3. Reporting Agencies

A. WSCC - Water Supply Coordinating Council

1. GM Patone and Supervisor Guyer attended the WSCC Meeting on September 29,
Presentations were made the Delaware Geological Survey Group and the State
Climatologist reviewing current conditions and future weather predictions. Water
purveyors updated Council on their individual conditions and projects. Council had a
lengthy discussion about the current dry conditions, recent precipitation and any actions
that may be necessary. WSCC voted to take no action at this time and to evaluate
conditions going forward.

2. GM Patone and Supervisor Guyer are waiting for the next Sub-Committee meeting to be
scheduled to review current water demands and establish projected demands through
2030.

3. The next meeting is scheduled for January 2017.

B. WRA — Water Resource Agency

1. Supervisor Guyer sends weekly pumping data to Jerry Kauffman of University of
Delaware Water Resource Agency (WRA).

C. DEWARN — Delaware Water/Wastewater Agency Response Network
1. The next meeting is scheduled for December 15, 2016.
D. Water Operator Advisory Council Meeting

1. The next meeting is scheduled for November 3, 2016.
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End of Report

Attachments:  September 2016 Water Works Report
September 2016 Water Outage Tracking Sheet
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1. Projects:

a. Riverbend:

L

10/12/16 Management met with the customers living in Riverbend and discussed MSC’s
interactions with Parkway Gravel and Cecil Bank.

b. 2. 4.and 8 Meehan:

L

We still have not received the second half of the estimated costs to install the
underground to the three houses Rocky DeAscanis is building on Meehan,

e. Riverwalk Apartments:

L

Electric department received plans for the proposed project. After reviewing the plans,
questions and changes were submitted and we are waiting for a response.

d. New Castle Foundry Apartments — 7th Street:

L

Electric department has had no further communication on this project.

2. Capital Projects:

a. Booker Circle:

I

HEN

The Electric Department has completed the conversion from aerial to underground on this
project.

We are in the process of removing the aerial infrastructure from the poles in the rear of
the properties.

We still need to go back and restore the concrete and blacktop for the houses on the third
and fourth transformers. We plan on finishing restoration after we finish the removal of
the aerial.
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Loop Feed for Downtown Delaware Street:

L

We plan to start this project when we have completed Booker Circle. We are in the
process of gathering materials for this project.

Wharf Pier:

L

The Water and Electric Departments will work together to install services to the location
on the Wharf designated as a demarcation point. Supervisor Guyer and Assistant
Supervisor Granger met with the engineers for this project. They plan to still install under
the pier.

Solar Portal:

We plan to install an online portal to view the solar production at the School Lane Solar
Axray. We are able to use green energy funds to fund the install and the monthly costs.
To connect the solar array we need a wireless card and a network adaptor. The cost for
the adaptor is around $100.00 and the wireless card is $40.00 a month. Supervisor
Blomgquist will work with Schneider Electric to get the array connected to their online
site. At this time we don’t believe there are any ongoing costs associated with Schneider
Electric.

3. Capital Purchases:

a.

T-2 Bucket Truck:

L

T-2 was sent up to Terex to get the 5 year PM performed on it. We are waiting for Terex
to complete the work.

The replacement bucket truck for T-2 is estimated to cost around $155,000.00. This
includes painting, lettering, lights, and the tools needed to get the truck operational. We
are asking for approval to move forward with the purchase.

4. Operations:

a.

Outages :
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1. There have been no outages over the last month.

2. 10/1/15 - 10/1/16

SAIDI SAIFI (mumber of CAIDI ASAT
(minutes) interruptions) (minutes) (percent)
19.8 0.133 149 99.9962

SAIDI - is the average outage duration for each customer served.

SATFI - is the average number of interruptions that a customer would experience.

CAIDI - gives the average outage duration that any given customer would experience.

ASAI - is the Average Service Availability Index.

5. Repairs and Maintenance:

a. System:

1. Vandyke Village:

i. This project has been put on the capital schedule FYE 2019 through FYE 2021. We
plan to use this year to go over the design and communicate with the customers in

Vandyke.
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b. Wilmineton Road Substation:

. There is nothing to update for this location.

¢. Dobbinsville Substation:

.  There is nothing to update for this location.

d. Metering:

[ Knoits and the Fire house are getting the correct reads from the new 60 hertz meters. We
are running them in parallel to get an idea how to correct the billing on the 50 hertz
meters,

%
‘E
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