Municipal Services Commission Monthly Meeting
December 9, 2021, 8:30 a.m.
216 Chestnut Street New Castle, Delaware

The meeting was called to order at 8:30 a.m. with Dr. Roy Sippel, Commissioner, presiding,

Present: Dr. Roy J. Sippel, Commissioner, President
Daniel F. Knox, Commissioner
Scott L. Blomquist, Secretary

Ahsent: Mayor Michael J. Quaranta, Commissioner

Staff in Attendance: Kendrick Natale, Comptroller
Artie Granger, Manager, Electric Utility
Jay Guyer, Manager, Water Utility

Minutes

Commissioner Knox asked if GE came out to repair the Breaker and Mr. Granger stated the repair had
been made. Commissioner Knox asked for an update on the Bucket Truck, and Mr. Granger advised that
the repair had been made and the truck is back in service. Commissioner Knox noted a correction to the
November 18, 2021 Minutes on page 7.

A motion was made by Cornmissioner Knox and seconded by Commissioner Sippel to approve the
Minutes of the November 18, 2021, regular session as amended. On vote, the motion unanimously

passed.

Treasurer & Human Resources Report — Mr. Natale reporting
(See attached report)

Mr. Natale reported the following:

* Cash on hand as of November 31, 2021 totaled $3.3M.

¢ Payables totaled $737,000.

s $963,000 was received from customers,

¢ The Investment portfolio was $1.27M which was a loss of $1,200 from the prior month. YTD
date the value of the portfolio has increased 1.7%.

s As of November 31, there was 125 days of unrestricted cash on hand, which is three days more
than the prior month.

e The New Castle Cares fund payouts are decreasing.

* In December 24 electric and six water services were cut.

Regarding banking services, Mr. Natale reported that Bank of America declined and Chase Bank cannot
compete with M&T and TD on pricing, but Chase is interested in making a presentation on a purchasing
card system. Mr. Natale explained that the card would be used for any vendor who accepted the card
and it would reduce on the number of checks that are written monthly. Commissioner Knox asked if
MSC had many ACH payments and Mr. Natale noted that purchasing cards are being looked at first
because they offer rebates. Mr. Blomquist noted that this is being considered in order to reduce the
number of checks issued each month.
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Mr. Natale reported that M&T Bank and TD Bank are fairly close with cost and either one would be a
good fit for MSC, noting both are strong banks, have Government Service Departments, and are
offering a letter of credit for collateral. After discussion, Commissioners Knox and Sippel agreed to go
with whomever Mr. Natale recommended, Mr. Natale stated that a corporate resolution would be
necessary to move forward.

Electric Department:
¢ Revenues continue to be faverable and censumption continues to be lower than pre-pandemic
levels, and is about 9% lower than 2018. Mr. Blomquist noted that 2018 was the start of
Efficiency Smart and that would account for the lower consumption.
¢ Expenses YTD are favorable.

Water Department:
s Revenues are unfavorable at 523,000.
s QOverall water consumption in gallons is up 11% from the same period last year and is up 5.5%
from November 2018.
e There is a favorable expense variance of $115,000.

A motion was made by Commissioner Knox and seconded by Commissioner Sippel to approve
payments. On vote the motion was unanimously passed.

Draft Budget: ‘

Mr. Natale and Mr. Blomquist reviewed updates to the Draft Budget with the Commissioners and
explained the adjustments that were made in order to move toward the goal of getting to cost to serve.
The Budget will be reviewed at the January meeting for approval. Mr. Blomquist noted that the DEMEC
Board approved to increase the wholesale rate 6.91% based on the cost of natural gas, which is lower
than the projected increase of 9%. Mr. Natale noted that the final payment for the Dobbinsville
substation is December 2022,

Flectric Department Report — Mr. Granger reporting
{See attached report)

Mr. Granger reported the following:
Developer Projects
¢ 90 Lukens Drive — MSC is working with Tusi Electric to move the feeds to Probation and Parole,
Two schedulad shut-downs were completed and a third shut-down is scheduled for December
11,

e Historic Penn Farm Renovations — MSC is working with the electrician to complete the project.

Capital Projects
e Van Dyke Village — All lights piped in the summer have been installed and energized. The
transfer from aerial to underground has started.

e System Undergrounding Plan — MSC will meet with the engineer to review changes and make
additions to the “Electrical Distribution System Overhead to Underground Conversion” draft.

e e o]
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s EV Chargers —Installation of the EV charger at the 2" and Chestnut Street Parking Lot is being
scheduled.

Repairs and Maintenance
¢  Wilmington Road Substation — GE made the repair to the 9100 Circuit Switcher and it appearsto
be working. During inspection a problem with the SF-6 gas gauge was detected and a new
gauge has been ordered. Messrs. Blomquist and Granger explained how the gas gauge works.

Water Department Report — Mr. Guyer reporting
(See attached report)

Mr. Guyer reported the following:
Developer Projects
e Riverbend — Mr. Guyer spoke with the Riverbend Engineer to discuss proposed changes to the
revised agreement. The engineer was in agreement with the changes. Mr. Guyer spoke with
Jeff Riley from Freedom Development and they hope to get building permits soon. To date, 10
houses have been sold,

s ' Courthouse — The contractor mobilized and completed Installation of the water service. MSC.
performed inspection and collected samples for bacteria testing, which returned absent results.
The project has been reconciled and MSC has submitted for reimbursement for time, testing
and equipment.

MSC Projects
¢ Cross Connection Control Program / Hydro Corp.’s Proposal — Messrs. Guyer and Jaeger are
working with Hydro Corp. to finalize and execute their proposal to manage MSC’s Cross
Connection Control Program beginning January 1, 2022. Customers will be introduced to Hydro
Corp’s program in the December MSC Newsletter and the MSC website will be updated with a
Cross Connection Control tab.

e Deemer's Landing and The Helm — MSC is reviewing the logistics for individual metering for
tenants at The Helm and Deemer’s Landing.

s  PFAS Sampling — Vessel 2 Carbon Consumption — Scheduled compliance PFAS sampling will be
done next week,

e School Lane and Frenchtown Road Well — VFD Drives — Frenchtown Road is completed and -
running with no issues. School Lane components were installed last week and installation and
start-up should be complete next week,

Operations
Reporting
e Pilot Study — The Pilot Study test is performing without issue.
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* Americas Water Infrastructure Act of 2018 — Emergency Pian updates have been completed and
certification was submitted on November 30", Recertification of bath the Resiliency
Assessment and Emergency Assessment plans are due to EPA every five years going forward. -

s Trades Training Course — Training books from Delaware Rural Water Association and Colonial
School District course outline and curriculum materials have been received. Mr. Jaeger
attended an introductory course and spoke with the students last week.

e On-Call Engineering Services — Mr, Guyer reviewed and sighed the proposal and returned it with
a PO issued. Mr, Guyer will meet with Mr. Barbato of Pennoni Associates Engineering to discuss
and prioritize a list of projects for grant funding.

System Repairs and Maintenance
e Riverbend Subdivision — Riverbend was flushed on November 2™ and 16%,

e Water Tank Maintenance — A formal proposal was submitted by Southern Corrosion at a cost of
$71,331 which is down from the estimated $75,000 cost. Pricing has been focked in and
painting will begin next spring. Information will be communicated to customers in the
Newsletfer and on the website.,

Grants and Revolving Funds
s  Water Infrastructure Advisory Council (WIAC) Grants — MSC is working on the Asset
Management program and most of the information is in for vertical assets and facilities. A
meeting will be scheduled in December to review the data and the condition assessment
criteria.

Personnel and Training
¢ Webinars and courses have been attended by staff to maintain continuing education hours.

e Messrs. Guyer and Jaeger thanked Mr. Blomquist and the Commiissioners for employee

recognition.
Safety :
s The department continues to conduct Tail Gate Talks to discuss jobs/tasks to be performed each
day.

Loca-l, State and Federal Agencies
s WSCC — Water Supply Coordinating Council — The organization is due to sunset on December 31,
2021. Mr. Guyer will read and respond to questions from the Council on the Self Sufficiency
Reports. :

Secretary’s Report — Mr. Blomguist reporting
DEMEC - Mr. Blomquist reported on the December 7, 2021, regular DEMEC meeting.
» November demand is up 5% over 2020.
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s DEMEC sponsored two students last year and will sponsor another two students this year. The
University of Delaware did a presentation on wind energy on the ocean and the public’s
perception of wind energy prior to start, during construction and one year later.

s Variances regarding the joint lineman training yard were discussed. A reduction in the number
of trees required was approved, but the sidewalk variance was denied.

s Mr. Blomquist executed the DEMEC Member Certificate for the AMP- Fremont Energy Center.
and submitted it to DEMEC earlier in the month.

Old Business :
¢ EV Charging Rate — The Trustees approved installation of an EV charging station at the 2" and
Chestnut Street parking lot. Operations will schedule installation.

e AMP — DEMEC Funding Opportunities — DEMEC is in the process of reviewing the agreements.
from AMP.

* EV Charging Rate — Mr. Blomgquist stated that Sema Connect put the rate in for energy costs and
parking fee. He noted that there was a disconnect between what MSC intended and what Sema
Connect understood, and they put in a “parking” fee from midnight to 1 AM of $15/hour, and to
midnight a fee of $20/hour. Mr. Blomguist removed the parking fee rate and notified Sema
Connect that what MSC wants is an idling fee of $15/hour that would commence 15-minutes
after a vehicle is fully charged. Sema Connect is working with the software group to see if they
can accommodate MSC’s request. Mr. Blomquist recommended that MSC forego the idling fee
until (a) it becomes an issue (i.e., if charging stations are unavailable due to vehicles remaining
in the space after they are fully charged) or (b} until Sema Connect can set up the system :
correctly.

Commissioner Knox asked if a separate line item has been set up for EV charging stations. Mr.
Blomgquist will speak with Mr. Natale to have it set up as a separate line item.

New Business
e Rate Design — FYE 2023 was discussed earlier in the meeting. Relative to undergrounding, USF is
working on a rate design for FYE 2024 based on criteria and time frames supplied by Mr.
Blomquist. That should be available for Commission review in January 2022,

Public Comment

Phil Gross _

EV charging stations — Mr. Gross asked if a parking fee was standard in the industry. Mr. Blomquist
stated he is not certain if a parking fee is standard in the industry. He explained how the City of Newark
is handling parking fees and noted that what MSC is proposing is an idling fee.

EV charging station locations — Mr. Gross asked who will decide where additional charging stations are
located. Mr. Blomquist explained that the location of charging stations will be determined by City
Counclil, the Trustees, the Mayor, the Planning Commission and the Historic Area Commission. Mr.
Gross stated that New Castle Matters is a newly formed Civic Association that will disseminate
information to residents.
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Dobbinsville Substation — Mr. Gross asked how much will be added into the MSC budget when the
Dobbinsville Substation is paid for. Commissioner Knox clarified that Mr. Gross was asking if that savings
would impact rates favorably for customers and explained that those savings were already built into the
USF Rate Study. '

The Helm / Deemer’s Landing — Mr. Gross asked if individual metering at The Helm and Desmer’s
Landing would increase revenue for MSC. Mr. Blomquist explained that usage would probably go down
because rasidents will now pay for their own water, but there would most likely be an increase in
revenue, :

Van Dyke Village — Mr. Gross asked if the Van Dyke Village project would use all of the funds budgeted
forit. Mr. Blomguist explained that the Van Dyke Village project will not be completed for another two
years and stated he was not in a position to say whether the final cost would be less than the original
estimate.

Bucket Truck — Mr. Gross asked if the bucket truck that was repaired was part of the recall. Mr. .
Blomquist stated that it was part of the recall. He explained that the frame was not cracked and the
frame was plated to prevent a crack from happening. '

Card Payment System — Mr. Gross expressed his approval of MSC utilizing that system.

Wind Power — Mr. Gross asked if there was a more favorable impression of wind power one year after
construction. Mr. Blomquist stated that at the beginning it was 60% favorable/40% unfavorable, and
after one year there was a 10% shift toward being more favorable.

A motion to move to Executive Session was made by Commissioner Knox and seconded by
Commissioner Sippel. The motion was unanimously approved and the meeting moved to Executive:
Session at 9:32 a.m, 5

Commissioners returned to general session at 10:05 a.m.

A motion to approve the November 18, 2021, Executive Session Minutes was made by Commissioner
Knox and seconded by Commissioner Sippel. On vote the motion unanimously passed.

A motion to approve the adjustments to the Non Union Pay Scale FYE 2023 as discussed in Executive
Session was made by Commissioner Knox and seconded by Commissioner Sippel. On vote, the motion
unanimously passed.

Next Meeting
The Commissioners set the next monthly Board meeting to be Thursday, January 20, at 8:30 a.m.

Adiournment
A motion was made by Commissioner Knox and seconded by Commissioner Sippel to adjourn the

meeting. The motion received unanimous approval and the meeting was adjourned at 10:10 a.m.
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Kathleen R, Weirich, Stenographer

Approved: AQ/%// ﬁw\

(Minutes transcribed from recording.)
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‘Comptroller/Treasurer’s Meeting Report — December 9, 2021

Cash & Investments:

As of November 30, 2021 the cash balances were:
~ PNC Operating Account: $ 2,625,511
PNC Restricted Account: § 656,476
Petty Cash/Change Fund: $ 892
Total Cash on Hand: $ 3,282,879

Operating Cash Balance
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The balance in the restricted cash account decreased in August due to the refunding of a meter deposit for.

a large commercial customer that ceased operations.

A condensed cash flow summary for November is provided below for the operating account:

Beginning Balance
Cash from customers

Refunds to customers - deposits
Payments to suppliers for goods & services®*

Bank service fees

Payments to employees for services

Net Cash Provided{Usead)
Ending Cash Balance

$ 2,516,222
963,001
1,403)
737,664)
1,305)
113,340)
109,289

$ 2,625,511

N —
—— —

*A detailed check register for the month is available on pages 3-4 of this report.

As of November 30, 2021 the Commission’s investment portfolio totaled $1,279,153 which is & net loss of
51,188 (0.09%) from the prior maonth. Fiscal Year to date, the value of the Commission’s portfolio has

increased by 521,833 (1.7%}.

There was 125 days unrestricted cash on hand at November 30 (+3 Days from prior month} when including:
the value of the Commission’s investment portfolio which is held in liquid assets {mutual and exchange!

traded funds).
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The “domestic bond” category in the Investment Asset Mix chart above, includes US Government
instruments and cornorate bonds of US based organizations. The "]nternational’f category includes debt
instruments of foreign governments as well as corporate bonds and equity issued by foreign corporations.

The Commission’s investment portfolio was invested in the following secu?itie_s:

" Holdings

Fidelity Govt MIMKT Capital Reserve

$ 11,487.05

Total Bond CLZ

PIMCO Emerging Markets Bond [2 PEMPX 56,950.65

Vanguard Intermediate Term Treasury

©100,630.33

g

ESha-res Trust 1-3 Year Treasury Bond EFT

457,801.61

$1,400,000

Portfolio Composition
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{ECK'REGISTER 11/01/202"

Benz Hydraulics, Inc

/1072021
140120
1 0!2021

117 1.0!202’[

1111'0/2021

1 1/10)2021

1/'10/2021'

7 1'/1 012021
02027 |KDLIRG

Rxed Wing Shoe Store
247 SciencaTechnolgyResearchlnstitute of Delaware (STRIBE)
Secursty lnstrument Coip.

11!10/2021
710/2024 | TRESUppIY & Equipment

ULINE

24| United Electric Supply:

Verizon

{\Wesco Reseivables Cop

Antontos Lawn Senice 1,200.00

: : : N 78075
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CHECK REGiSTER 11!01!202

1/30/2021:
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Billing/Customer Service: '
Since the previous meeting, the Customer Service Department.has processed:

Bills sent 3204 Customer Payement Methods lﬁ%liéation :
Delinquent & past due notices 328 : o )
Automated phone notifications 212

Payment arrangements ] N/A 11%. i Ot
Contracts i . 1 u Mail/irop Box
Service cuts N/A o 1 Peteon
Accounts sent to collections 4 o At DobIUACH
Electric bad debt write offs $1,634.88

Applications for service .23

Customers assisted in person 331

Customers assisted on telephone 759

New Castle Cares

The Salvation Army oversees the New Castle Cares Fund which is funded by the Commission to assist;
households having trouble making their utility payments. During the month of October, the fund assisted 3
households with an average assistance provided of $210.34. The maximum allowed by the program is $400..

Hisaholds Reveiving Assis(ance Average Assistance Provided Par Household
1 ; $A00.403
i - S0y
3z 3356.00 —F;'ug——-
s : Sustrde %
# - *” 520000 E :
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| g tr—t gl ﬁﬁé sow 1
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H20IN HIOR MR
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In addition to assistance provided through the New Castle Cares fund, six customers received an average of
$308.65 from other agencies or nonprofits that provide assistance for utility bills.

The spike in usage of the New Castle Cares fund in September, as well as the spike in payment
arrangements and service cuts in October was related to the customer service department ending the
pandemic related collection polices and enforcing the provisions of the tariff. The spike in service cuts, and:
subsequent increase in customers seeking assistance was due to pandemic collection policies which
allowed customers to get several months behind -in their utility biills without having their service
interrupted, instead of just a single month behind as outlined in the tariff. Below is a condensed aging
report for active customers as of December 5, 2021. This increase in the outstanding balances is due to the
timing of the Commission meeting.

Total Current 30 Days 60 Days 90 Days 120 Days
$392,722 $369,722 $20,840 $1990 $99 548
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Banking Services Cost Comparisons - Update

At the November 18" meeting, cost comparisons for several financial institutions were presented to the
Commission. Mayor Quaranta suggested reaching out to a few other financial institutions. Since the last
meeting, discussions occurred with Bank of America and JP Morgan Chase.

+. Bank of America decided our account balances/activity volume was too low for them and they
passed on the opportunity to submit a hid., | ; -

e JP Morgan Chase, after discussion, decided that they could not offer competitive pricing to either
M&T or TD Bank and did not want to spend the time developing a full bid for presentation to the
Commission. However, IP Morgan Chase is very interested in being able to present a proposal for a
purchasing card program to the Commission which is something we are looking at exploring in the

spring.

As a result, the underlying information presented at the November meeting has not changed, WSFS has’
been added to the tabulation to show the Commission where their proposal came in, however, WSFS does:
not offer “image cash letter” services which are an integral part of M5C’s coltection functions. ’

Current Bank Revised
PNC PNC WSFS M&T TD Bank

Total Monthly Analyzed Charges S 1,802.85. S 857.87 - § 934.63 S 705.00 ] 876.45
Less Farnings Credit S {356.28) & (408.77) & {160.68} S {(487.00) - & {584.17)
Net Monthy Fees g 1,446.57 S 449,10 s 773.85 $ 218.00 5 292,28
Brinks Complete Smart Safe * s - $ 409.00 3 409.00 $ 409,00 ] 405.00
Total Net Monthly Fees - § 1,446.57 % 85810 § 1,182.95 & 627.00 & 701.28
Farnings Credit Aflowance 0.19% 0.19% 0.10% 0.20% 0.25%
‘Total Annual Costs $ 1735884 $  10,297.20 $  14,195.40 $ 7,524.00 3 $,415.36
Annual Savings from current pricing $ 706164 § 3,163.44 $ 9,824.84 $ 8,943.48
Annual Savings from revised pricing $ (3898200 § 2,773.20 $ 1,881.84
Collateralization NO YES YES YES YES

Type N/A Pledged PLEDGED letterof Credit  letter of Credit
Costs include antifraud services NO YES YES YES YES
Bank Health Rating (lendingtree) A A A B+ A+

TD Bank is the financial institution used by New Castle County and they are offering the same pricing they
charge the County. M&T Bank has a branch in the City limits. Both M&T Bank and TD Bank are strong
institutions and have government services specialists. Either institution would be a good fit for MSC. TD.
Bank has better ratios relating to the financial health of the bank and they are aiso offering a higher:
earnings credit rate which offsets monthly bank fees. This could help to defray costs when the awerageE
bank balance deviates from the average in either direction. '

Which bank(s) MSC uses is a decision of the Commission which requires a resolution according to the MSC
Charter. If the Commission is inclined to switch banks, a resolution could be prepared for the January 2022
meeting,
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Electric Revenues: -

User charges are favorable year to date ($231,447). This is due to amounts billed to customers for electric.
consumption being higher than anticipated when the budget was adopted. The variance will likely decrease’
over the next several months as the budget for electric revenues was not spread according to seasonal
trends when it was posted to the ﬁnancial"system-. L.ooking at data prior to COVID-19, electric consumption
is 9.22% lower than in November 2018. Residential consumption increased by 39,000 kWh while total
commercial consumption decreased by 565,000 kWh. Overall, electric consumption for the month was
down 12% from the same period last fiscal year. This may be due to warmer temperatures in November,

kwh Consumption by User Class

kwh Consumption Comparison
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Hypothetlcal Costs
Rasidential Customer using 750 kWh

Each month, DEMEC provides a comparison of the cost;
of residential electric service. The analysis assumes a-
residential customer who uses 750 kWh per month.
MSC’s rate is 23.26% lower than Delmarva* and 3.0%
higher than the co-op.

*Approximate. DP&L's transmission capacity charge is based
on each individual’s Peak Load Contribution (PLC} to the
overall transmission load. Each customer has a unique PLC
that changes every January. :

Electric Expenses:

Electric expenses have a year to date favorable
variance ($102,000). When compared to purchases
from DEMEC for April-October 2020, this vyear’s
purchases are $105,000 higher than last year, due to
increased customer usage and a 1.97% rate increase
from DEMEC. A large portion of the variance is also
related to a large portion of the variance could be due
to the timing of the meeting and not having all of
November’s inveices in to accrue the expenses.
Purchase of Power from DEMEC as well as salary
expenses have been estimated due to the timing of
the Commission meeting.

tlectric Expense - November

2%

= Parcliase of Pover

= Gaiartes & Senefits - Opy

7 Apprapiatons

= Sptagias & Bepedits - Admin
¢ & Subsiaden

w Depracistion

o (¥ i B - Opetations

aats 2 &N Adiin

As previously reported, the line item for substation repairs and maintenance is expected to be over budget
for the year due to unanticipated repairs that are needed at the Wilmington Road circuit switcher.
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Water Revenues:

User charges are unfavorable year to date ($23,000). Overall, water consumption for the month was up
11% from the same pericd last fiscal year. Looking at data prior to COVID-19, water consumption is 5.5%
higher than in November 2018. This is the first month that consumption has recovered to pre-pandemic
levels, however, it is still important to note that consumption is still generally iower in the commercial
accounts with larger meters than it was prior to COVID.

Consumption by Meter ShzeiType ‘ ' ‘ Galions Consumed iéy Meter &ireftyps

RO

oo i

[RLLAREEY

5,000,000

ARV S

250,000

500,000

gz

Huwn

X L1z kS

i
3" 4" a

o2l mMov20 aMeOd @ Hee i3

Water Expenses:

Water expenses have a favorable year to date variance of {$115,000). $54,000 of the variance is related to
lower than anticipated depreciation expense due to. defaying several projects. Most of the rest of the
positive variance is related to timing of purchases and will likely decrease during the remainder of the year.

The favorahle YTD varlance reported above is understated due to the way that MSC, Trustee, and City:
projects are accounted for. The Water Department has $194,000 in labor and equipment cost for work on:;
electric, city, and trustee projects. Accounting is researching options to account for those amounts.
differently during the year to avoid reporting artificial budget variances, ‘

Water Expense - Novembear

1%

@ splartas & Penclits - Ops

w {eprediation

& Sufarles & Benefits - Admin
= O & M- Opotations

u Appropsations

403 & M- Adimip

& Purchate of Water
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Capital Budget

Mat/]nventory Remaining Bal - :,"VMSC'I-. L

Soez i labor

L . "5 Equipment
Electric Department GOSLEUED

642836313

$492,70000 7

“1100,000.00

{9,779.00) T

235081018 ] (27,30862) 453,19,

DELAWARE STREET 12"MAIN EXTENSION

e 142,410.00)
(10T STREET CROSSING) $37,000.00 {approved 4-20- 2021} RREREIE

DELAWARE STREET RAILROAD cnossm 3750000 T L $ - (37,500.00)

(approved 4-20- 2021)

Facilties '_ :

Master Campus Plan/Admm Facrhty i e
(approved $10, 000 6 27 19,59,000 12-19- 19)

$ 3968270

T a2,250.00 7% - 39,68270 5 (2,567.30).

(approved 4-30- 202(}]

Tr‘arler for Skid Steer

200400 15,424.00
(approved4 -30- 2020) 5 u PR S T

215,424,000+

Bllling/Custome vc/Admmstratlve L1

Accountlng Po[ $ = 6 GSU 00 -

_...$ 2,556 166.97 $1,077,487.51"55(1,4'88,679.45):5"3 . 573,254.604 $ 90,969.98:}
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Budget to Actual Comparison — Electric

Operafing Revenues

400 - User Charges

420 - Gity Senice Charges
440 - Free Senice Revenue
486 - Miscellaneous Income
Total Operating Revenues
650 - Free Senice Expense
Net Operating Reveniie

500 - Purchase of Power/Water
805 - Purchase of Power Substation
Total Purchase Fower

Operating Expenses

Operations

600 - Salaries and Wages
601 - Payrolt Taxes

607 - Pension Expense
608 - Employee Benefits
610 - Insurance

611 - Utilities

612 - Storm Damage

631 - Lines and Poles

632 - Street Lights

633 - Meters and Senices
641 - Substation

644 - Building and Grounds
647 - Plant Materials and Suppiies
650 - Truck Expense

661 - Tools & Equip Supplies
662 - Equipment Rentai
671 - Clothing Allowance
672 - Safety Expense

680 - Training/Seminars
682 - Computer Expense
684 - Professional Fees
886 - Security System

687 - Sampling and Testing

691 - Depreciation-Plant and Equipment

893 - Depreciation-Trucks and Auto
Total Operating Expenses

General & Administrative
700 - Office Salaries
706 - Payroll Taxes

Municipal Services Commission

As of November 30, 2021

Variance
YTD YTD Favorable :
Budget Activity {Unfavorable} Total Budget
5,989,403 6,220,851 231,447 8,987,700
30,654 29,586 (1,068) 46,000
29,988 25,468 (4,520) 45,000
28,855 21,688 (6,967) 43,600
6,078,701 6,297,593 218,892 8,121,700
(2,656) {2,464) (202) {(4,000)
6,076,035 6,205,129 218,690 8,117,700
3,728,611 3,896,039 (167,428) 5,505,155
422,927 423,096 (169) 634,644
4,151,538 4,319,135 (167,597) 6,229,799
444,439 367,588 76,901 667,000
34,653 31,448 3,205 52,000 -
63,974 53,616 10,359 96,000
105,115 88,907 16,208 167,735
33,320 39,253 (5,933) 50,000
7.130 4,818 2,312 10,700
1,666 - 1,666 2,500
12,462 10,950 1,512 18,700
4,332 3,160 1,172 6,500
2,866 806 2,060 4,300
4,265 15,726 (11,461) 6,400
1,999 2,250 (251) 3,000
3,865 4,319 (454) 5,800
17,9983 15,248 2,744 27,000
14,428 13,397 1,030 21,650
1,000 347 652 1,500
6,797 11,919 (5,122} 10,200
2,132 3,252 (1,120} 3,200
5,085 2,120 2,645 7,600
9,596 8,032 564 14,400
2,666 - 2,666 4,000
2,268 1,536 730 3,400
9,463 4,552 4,911 14,200
154,272 139,231 15,041 231,500
53,312 53,525 (213} 80,000
999,123 876,999 122,125 1,499,285
226,576 262,730 (36,154} 340,000
18,659 20,828 {2,169) 28,000

-10-
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Municipal Services Commission
Budget to Actual Comparison — Electric
As of November 30, 2021

‘ Variance
Y1D YTD . Favorable :
Budget Activity {Unfavorahle} Total Budget
707 - Pension Expense 32,654 31,603 1,080 49,000
708 - Employee Benefiis & Relafed Expenses 41,021 43,649 {2,628) 61,5656
709 - Professional Fees 25,665 22,500 3,164 38,513
710 - Insurance 14,662 12,252 (590} 17,500
717 - Utiiities 1,200 1,180 19 1,800
721 - Bad Debts ‘ 8,663 11,558 (2,895) 13,000
722 - Administrative 48,664 42,143 6,521 73,025 ¢
751 - R&M Equip/Bldg/Grounds 9,403 6,057 3,346 14,110 -
761 - Office Supplies 10,196 9,233 963 16,300
771 - Clothing . 666 1,446 (780) 1,000
780 - Training-Administrative 6,554 398 6,156 9,835 °
781 - Dues and Subscriptions 1,733 1,420 312 2,600
782 - Computer Expense 17,813 19,602 (1,789) 26,730
785 - Office Supplies 11,129 8,785 1,344 16,700
786 - Security System 1,733 1,880 {148) 2,600
788 - Telephone 8,597 5,996 601 9,900
789 - Key Accounts ) 1,833 - 1,833 2,750
792 - Depreciation-Furniture and Fixtures 19,992 18,322 1,670 30,000
Total General & Administrative Expenses 502,411 522 584 (20,174} 753,919
Operating Income 422,963 576,411 (153,044) 634,698
651 - Allocated Equipment Costs - 130,901 130,901 -
898 - Capitalized Labor - 203,895 203,885 -
- 334,796 334,796 -
Operating Income after Capitalized items 422,983 911,207 181,752 634,698 |
Non Operating Revenue (Expense}
480 - Investment Income 24,324 15,162 (9,162) 36,500
950 - Investment Expenses - {1,873} {1,873) -
487 - Grant Income - 54,553 54,553 -
930 - Grant Expense - (47,734) (47,734) -
810 - Gain on Sale of Asset - 2,597 2,597 -
900 - Ordinary Appropriations (359,390) (356,225) 3,165 {539,300}
920 - Special Appropriations - (8,368) {8,368) -
940 - Change in Value of Invesiments - 3,713 3,713 -
960 - Other Expenses - {251) (251) -
(335,066) (338,428) {3,360} (602,800) |
Change in Net Position 87,897 572,781 178,392 131,898

Amounts may vary slightly from Combining Schedule due to rounding.
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Operating Revenues .
400 - User Charges

420 - City Sendce Charges
440 - Free Senice Revenue
486 - Miscellanecus Income
Total Operating Revenues
550 - Free Senice Expense
Net Operating Revenues

500 - Purchase of Power/\Water

Operating Expenses

Operations

600 - Salaries and Wages

601 - Payroll Taxes

607 - Pension Expense

608 - Employee Benefiis

810 - Insurance

611 - Utilities

€16 - R&M System Maintenance
620 - Pumping Stations

621 - Water Treatment Supplies
630 - Hydrants, Mains and Valves
633 - Meters and Senices

644 - Building and Grounds

647 - Plant Materials and Supplies
650 - Truck Expense

661 - Tools & Equip Supplies
662 - Equipment Rental

671 - Ciothing Allowance

672 - Safety Expense

680 - Training/Seminars

682 - Computer Expense

684 - Professional Fees

686 - Security System

687 - Sampling and Testing

691 - Depreciation-Pfant and Equipment
693 - Depreciation-Trucks and Autc

Tofal Operations Expenses

General & Administrative
700 - Office Salarles

706 - Payroll Taxes

707 - Pension Expense

708 - Employee Benefits & Related Expenses

709 - Professional Fees

Municipal Services Commission

Budget to Actual Comparison — Water

As of November 30, 2021

Variance
YTD - . YTD Favorabie
Budget Activity (Unfavorable) Tofal Budget
1,516,648 1,494,954 (21,695) 2,275,883
18,393 22,555 4,163 27,600
4,398 2,440 (1,958) 6,600 .
15,362 11,875 (3,488) 22,000 °
1,554,801 1,531,824 (22,978) 2,332,083
(2,199) (2,474} (276) 3,300
1,552,602 1,529,350 (23,254) 2,335,383
17,660 16,335 1,326 26,500
439,158 430,414 8,744 650,000
33,086 31,824 2,162 51,000
63,974 57,673 6,301 96,000
88,884 78,603 10,281 133,379
40,984 32,116 8,868 61,500
19,375 16,369 3,007 29,075
5,198 8,868 (3,670} 7,800
20,438 11,716 8,723 30,670
36,932 33,664 3,268 55,420
11,535 1,769 9,767 17,310
9,403 15,079 (5,676} 14,110
4,965 5,625 (660) 7,450
3,305 3,458 (153) 4,960
13,171 16,264 (3,093) 19,765
11,111 5,533 5,678 16,673
488 284 204 732
5,320 4,329 991 7,983
1,658 655 904 2,340
3,832 777 3,055 5,760
8,205 10,2685 (1,971) 12,447
1,888 - 1,999 3,000
608 267 341 912
9,003 5,570 3,433 13,510 :
247,634 189,794 57,841 371,600 .
16,660 20,742 {4,082) 25,000
1,097,817 981,656 116,161 1,647,386
130,614 154,032 (23,418} 146,000
11,395 12,317 (922) 17,100
14,661 15,842 {1,181) 22,000
28,037 27,685 362 42,072 -
21,166 15,685 5,481 31,763 .
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Municipal Services Commission
Budget to Actual Comparison — Water
As of November 30, 2021

Variance
Yip . YTD Favorable : .

Budget Activity {Unfavorable) Total Budget
710.- Insurance . . . ‘ 10,329 10,024 305 15,500
717 - Utilities - - 1,000 966 34 1,500
721 - Bad Debts 1,666 - 1,666 2,500
722 - Administrative 34,369 24,860 9,509 51,575
751 - R&M Equip/Bldg/Grounds 7,457 5,011 2,446 11,190
761 - Office Supplies 5,531 5,342 189 8,300
771 - Clothing : . 668 1,183 517 1,000
780 - Training-Administrative 3,100 326 2,783 4,665
781 - Dues and Subscriptions 2,799 2,875 (78) 4,200
782 - Computer Expense 14,574 16,038 {1,464} 21,870
785 - Office Supplies 9,198 8,006 1,190 13,800
786 - Security System 1,466 1,539 {72) 2,200
788 - Telephone 5,398 4,906 492 8,100
789 - Key Accounts 1,499 - 1,499 2,250
792 - Depreciation-Furniture and Fixiures 11,995 11,368 827 18,000
Total General & Administrative ‘ 316,929 318,005 (1,078) 475,585
Operating incoms 120,196 213,384 (139,663) 185,912
651 - Allocated Equipment Costs - 58,804 58,904 -
698 - Capitalized Labor - 135,330 135,330 -

- 194,234 104,234 -

Operating Income after Capitalized items 120,196 407,588 (333,897) 185,912
Non Operating Revenue (Expenses)
480 - Investment Income 3,675 2,478 (1,197) 6,000
950 - Investment Expenses - (331} (331) -
487 - Grant Income - 1,379 1,379 -
930 - Grant Expense - (1,379) {(1,379) -
810 - Gain on Sale of Asset - 458 458 -
900 - Ordinary Appropriations (86,832) {78,473) 8,359 130,300
910 - City Senice Appropriations (17,993) {22,758) (4,762) 27,000
920 - Special Appropriations - {977) ©77) -
940 - Change in Value of Inwstments - 655 {655} -
960 - Other Expenses - (1,312) {1,312} -
Total Non Qperating Revenue (Expenses} (101,150) (100,257) 417} 163,300
Change in Net Position 19,046 307,331 {334,314} 349,212

Amounts may vary slightly from Combining Schedule due to rounding.
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- Municipal Services Commission

Statement of Net Position
‘As of November 30, 2021

ASSETS
Current Assets:

Cashand cash equivalents

|nvestments

Accounts receivable, net

Grants receivable

Dividends receivable

Other receivables

fnventory .

Prepaid expenses
Restricted Assets:

Cash and cash equivalents - restricted
Land ‘
Construction-in-progress
Property, plant and equipment
Less: Accumulated depreciation

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows - pension

Deferred outflows - regulatory accounting
Total Deferred Qutflows

LEABILITIES
Current Liabilities:
Accounts payable
Payroll withholdings payable
Accrued wages
Accrued appropriations
Daveloper deposits
Noncurrent Liahilities:
Customer deposits
Accrued compensated absences
Net pension liability
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pension

- NET POSITION
Net investment in capital assets
Unrestricted
TOTALNET POSITION

-14-

2,626,403
1,279,153
752,462
1,379

442

851
732,575
151,962

656,476
45,386
1,624,317
25,444,301
(14,715,748}

18,640,459

164,836
3,124,345

3,289,181

542,473
3,943
46,974

108,674

5,040

656,476
107,658
474,757

2,245,995

659,474

12,388,756
6,625,415

5

19,024,171
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
htip.//mewcastiemsc.delaware.gov
Office: 302-323-2330  Utility Building: 302-323-2333  Fax: 302-323-2337

Water Department Commission Meeting Report
December 9, 2021
Prepared by: Jay Guyer on December 2, 2021

1. Developer Projects

A. Del DOT — SR 9 /S8R 273 Delaware Street Railroad Crossing Safety Improvements
i. WUM Guyer has nothing to update on this project.
B. Riverbend Subdivision |

1. WUM Guyer and GM Blomquist reviewed the Rail Pros / Norfolk Southern license
agreement for the Railroad Utility Crossing. WUM Guyer is following up with
Riverbend’s Engineer Civil Engineering Associates on the proposed changes and is
drafting revisions fo the License Agreement for submission to Rail Pros,

C. Court House — Delaware Street

1. WUM Guyer received, reviewed, and returned material submittals with MSC Comments
and approval. The contractor started installation on November 15 and completed on
November 19", MSC performed inspection during the new service installation which
was in compliance with MSC standards. Samples were collected for bacteria testing and
returned absent results. Final restoration will be completed weather permitting and the
project will be reconciled and the contractor invoiced for MSC Services.

. MSC Projects

A. Advanced Metering Infrastructure — American Municipal Power (AMP)
1, 'WUM Guyer has nothing to update on this project.

2. WUM Guyer and WUS.Jaeger are reviewing the logistics of individually meteting each
location as well as the transition process to be followed for moving service from the
complex to each tenant’s service.

B. Cross Connection Control Program — Hydro Corp’s Proposal

1. WUM Guyer and WUS Jaeger are working with representatives of Hydro Corp to
finalize and execute their proposal to manage MSC’s Cross Connection Control (CCC)
Program. WUM Guyer and WUS Jaeger plan fo use the December MSC Newsletter to
too start customer notification and introduction to Hydro Corp’s program with a Janvary
1, 2022 implementation date.
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‘Water Department Commission Meeting Report
December 9,2021

Prepared by: Jay Guyer on December 2, 2021

C. PFAS Sampling - Vessel 2 Carbon Consumption

1.

WUM Guyer and WUS Jaeger are scheduling our December Compliance PFAS
Sampling with Enrofins Lancaster Labs. WUM Guyer is working with Mike Donaway
of Calgon Carbon Corporation to schedule the carbon exchange for Vessel 2.

D. Penn Farm House Renovation — Trustees

i

MSC Water crews have not performed any additional work on this project.

E. School Lane and Frenchtown Road Well - YFD Drives

1. FTR Well VFD Drive was recetved and installed by' MSC Linemen. Keystone

Engineering Group and United Electric Drives group completed inspection,
programming, start up, and testing of the new FTR Well VKD, United Electric’s Drives
Group is scheduled to perform installation of the SL Well VFD on December 6% then
Keystone Engineering will be scheduled to perform inspection, progtamming, start up,
and SCADA integration,

3. OQperations

A. Outages

1. Thete were no planned or unplanned water outages for the month of November 2021.
B. Reporting
1. The Calgon Carbon Corporation (CCC) Pilot Study Test Skid Unit is ongoing collecting
and transmitting daily data to CCC. MSC continues collecting bi-weekly PFAS
samples. Evaluation and comparison of the sample results continues as data’s collected.
2. Ameticas Water Infrastructure Act of 2018 — WUM Guyer and WUS Jaeger completed

updating MSC’s Emergency Response Plan (ERP) per the EPA Guidelines for Content
to ensure our Plan met the requirements, Certification was sent to the EPA on
November 30" before the December 31% deadline. Recertification of both the RRA and
ERP are due to EPA every 5 years going forward,
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O.BOX 208
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Water Depal tinent Commission Meeting Report
" December 9, 2()21
Prepared by: Jay Guyer ¢n December 2, 2021
3. WUM Guyer and WUS Jaeger have received the {raining books from Delaware Rural
Water Association (DRWA) and Colonial School District for the course outline and

curriculum. We will review and work to develop training topics for MSC presentation to
the students.

4, WUM Guyel and WUS Jaeger contacted Dan Barbato of Pennoni Associates
Engineering in reference to On-Call Engineering Services for the MSC. WUM Guyer.

reviewed the proposal, signed and returned with a PO issued, WUM Guyer and WUS;
Jaeger are updating the Water Project list that will be forwarded to Mr., Barbato.

C. System Repairs and Maintenance

I. Riverbend Subdivision — Flushed on Noverber 2 and 16" to maintain Chlorine
Residual, :

2. Monthly Meter Reading — Will be completed on December 13", Water Operators will
follow up on water check reads and missed reads as needed for the office, ‘

3. WUM Guyer contacted Rich Skelton of Southern Corrosion, LLC (SC) about their Tank
Maintenance Program and requested he provide a formal proposal for MSC to review.

4, WUM Guyer has no update on the Million Tank Entrance grading and paving project
being headed up by the Trustees.

D. Grants and State Revolving Funds
1. Water Infrastructure Advisory Council (WIAC) Grants — WUM Guyer and WUS J aegér
are working on updating mapping and survey information on MSC’s vertical assets and
facilities. The next meeting will be scheduled in December to review the data and
condition assessment criteria.

E. Capital and Operation & Maintenance Budgets

1, WUM Guyer and WUS Jaeger continue working on drafts of the FYE 2023 Water and-
Facilities Capital and O & M Budgets getting updated costs and quotes.

F. Eguipment

1. No equipment issue to report at this time.
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Water Department Commission Meeting Report
7 . December 9, 2021
Prepared by: Jay Guyer on December 2, 2021
G. Personnel and Training

1. No. pérsonnel issues to teport at this time.

2. WUM, WUS, and Water Operators have attended several training webinars and courses
in reference to water operations, treatment, and safety for continuing education hours to
maintain their operator licenses.

3. WUM Guyer and WUS Jaeger thank the Commissioners and GM Blomquist for the
Employee Recognition and wish everyone a Safe and Happy Holiday Season and New
Year,

H. Safety

1. MSC Watér Operators hold daily inorning Tailgate Talks discussing jobs/tasks to be
performed each day.

. Local, State, and Federal Agencies

A, WSCC - Water Supply Coordinating Council
1. The next WSCC meeting was not scheduled due the Council term due to sunset on
December 31, 2021. Questions from the Council on the Self Sufficiency Reports will be
read and 1esp0ndud to by WUM Guyer.
2. The next Drought Advisory Guidelines Sub — Committee meeting is pending.
B. WRA — Water Resource Agency

1 WUM Guyel has stopped sending weekly pump data to the WRA Staff and will resume
when requested.

C. DEWARN - Delaware Water/Wastewater Agency Response Network
1. The next DEWARN meeting is tentatively scheduled for December 14,
D, Water Operator Advisory Council

1. The next meeting is scheduled for Jamary 6, 2022,
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2. A 5 person Sub - Committee appointed by the Advisory Council met on November 191
and is scheduled to meet on December 9" to continue review of the Water Operator
Certification Regulations.

E. WIAC - Water Infrastructure Advisory Council

1. The next meeting is scheduled for December 15%, 'WUM Guyer will attend for
presentation of the SRF Loan Request for our AMI Project.

F. Miss Utility of Delmarva Monthly Meeting
1. The December meeting date has not been scheduled,
End of Report

Afttachments:  November 2021 Water Works Report
November 2021 Water Outage Tracking Sheet
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O.BOX 208
hitp://newcastlemsc.delaware. gov/
Office: 302 323-2330 Utility Building: 302-323-2333 Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
December 9, 2021

Prepared by Artie Granger on December 1, 2021

1. Developer Projects:

a. 90 Lukens Dr:

1

MSC has been working with Tusi Electric on getting the existing electric service that
feeds Probation and Parole moved out of the way off the new building at 90 Lukens, On
November 20 the MSC had its first of three scheduled shut downs for the first phase of
this project, so the electrician could install conduits into our PMH-9 switch. MSC has
another shut down scheduled for December 4 so the electrician can install the wire. As
of now the third shut down for testing and terminating is scheduled for December 11™
weather permitting.

b. Riverbend Subdivision:

L

No contact with this project.

¢, Historic Penn Farm Rengvations

L

MSC has received the lighting package for this project. MSC will coordinate the
installation of the lighting and power with general contractor and the project electrician.

2. Capital Projects:

a. Van Dvke Village:

L

MSC has completed the installation of all of the wire. MSC has installed and energized
all 23 street lights that were piped in this summer, which is all of 14 street, the first
block of New Amstel, and Van Dyke drive. MSC has now started transferring houses
from aerial to underground.

p. Delaware Street;

L

There has been no conversation over the past month regarding this project.
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¢. System Undergrounding plan:

MUNICIPAL SERVICES COMMISSION

CITY OF NEW CASTLE, DELAWARE

P.O. BOX 208

19720-0208

http://newcastlemsc.delaware.gov/

Office: 302 323-2330  Utility Building: 302-323-2333

ELECTRIC DEPARTMENT COMMISSION REPORT

December 9, 2021

Prepared by Artie Granger on December 1, 2021

I.

Fax: 302-323-2337

MSC has received a draft copy “Electrical Distribution System Overhead to Underground
Conversion”. MSC will review draft copy and get changes incorporated into a final copy.

d. EV Chargers:
MSC will schedule the install of the 1 charger at the Second and Chestnut Street parkiﬁg

L.

lot.

3. Capital Purchases:

I

There have been no capital purchases over the last month.

4. Operations:

a. QOutages:

1L

1. There were not outages this past month.

11/01/2020 — 11/01/2021

SAIDI SATFI (rumber of CAIDI ASAL
(minutes) interraptions) {(minutes) {percent)
39.884 0.538 74.106 99.9924

SAIDI - is the average outage duration for each customer served.

SATFT - is the average number of interruptions that a customer would experience.

CAIDI - gives the average outage duration that any given customer would experience. -

ASAT - is the Average Service Availability Index.
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CITY OF NEW CASTLE, DELAWARE  19720-0208
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ELECTRIC DEPARTMENT COMMISSION REPORT
December 9, 2021

Prepared by Artie Granger on December 1, 2021

5. Repairs and Maintenance:

a,

b,

Wilmington Road Substation:

1. The Electric Department performed the monthly inspection at this location.

1.  GE Completed their scope of work for the 9100 Circuit Switcher. During inspection the
GE tech found a problem with the SF-6 gas gauge. A new gauge has been ordered and
will be installed by MSC when it is received.

Dobbinsville Substation:

. The Electric Department performed the monthly inspection at this location,

6. Training:

I, There has been no training over the last month.
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