Municipal Services Commission Monthly Meeting
August 30, 2022, 8:00 a.m.
216 Chestnut Street New Castle, Delaware

The meeting was called to order at 8:00 a.m. with Mr. Scott Blomquist, Secretary, presiding.

Present: Daniel F. Knox, Commissioner
Mayor Michael J. Quaranta
Scott L. Blomquist, Secretary

Staff in Attendance: Kendrick Natale, Comptroller
Artie Granger, Manager, Electric Utility
Jay Guyer, Manager, Water Utility

Absent: Dr. Roy J. Sippel, Commissioner, President

Mr. Blomquist convened the meeting at 8:00 a.m. Roll call followed and a quorum to conduct business
was declared.

in response to a question from Mr. Knox Mr. Blomquist stated he had not yet reached out to Mr. Barthel
regarding the water tanks.

Minutes
A motion was made by Commissioner Knox to approve the Minutes of the July 21, 2022, regular
session as presented. The motion was seconded by Mayor Quaranta and unanimously passed.

Agenda
Mr. Blomguist noted that Resolution 2022-5, a Resolution to approve the loan from the Delaware

Drinking Water State Revolving fund for the Hewlett Avenue and Janvier Avenue water main
replacement, was added to the August meeting Agenda. This Resolution approves MSC to move
forward with the application process and the project, which will be fully forgiven. The project will be
contracted out. The full application is due on September 16"™. After approval it will go through the final
application process, an RFP will be developed, it will be put it out to bid, and hopefully the project will
begin in summer of 2023. Ten percent of the funds must be used within the first year. Engineering
costs are approximately $200,000 of the $1.4M loan. Mr. Blomquist noted this project was not on the 5-
year Plan because it was #7 on the “wish list”; and because it was the only project that was fully funded
it was moved up on the schedule.

Resolution 2022-3 - Resolution approving the adopting of the Financial Policies.

In response to a question from Mayor Quaranta, Mr. Natale stated that he and Mr. Blomquist drafted
the Resolution. During discussion Mr. Natale explained that he has been informed that the City does not
have an Investment Policy other than their bank accounts are fully collateralized. Mr. Blomgquist noted
that MSC’s financial policies will affect the AMI project and SRF loans. Mayor Quaranta suggested
Messrs. Blomgquist and Natale have a conversation with Mr. Barthel and Ms. Walls to ensure everything
works together.

Resolution 2022-4 — Resolution authorizing management opening an investment account with M&T
Bank
Mr. Natale stated that without the Investment Policy MSC will have to hold this Resolution.
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Municipal Services Commission Monthly Meeting
August 30, 2022, 8:00 a.m.
216 Chestnut Street New Castle, Delaware

Resolution 2022-5 — Resolution to approve a loan from the Delaware Drinking Water state Revolving
Fund for the Hewlett and Janvier Water Main Replacement

A motion to adopt Resolution 2022-5 was made by Mayor Quaranta. The motion was seconded by
Mr. Knox and unanimously passed.

Comptroller/Treasurer Report — Mr. Natale reporting
(See attached report)
Mr. Natale reported the following as of July 31, 2022:
e (Cashonhand: $3.1M
e Restricted cash on hand: $825,000.00
® Investment Portfolio:  $1.2M, which is a net gain of $19,000 (1.6%).
® There were 110 days unrestricted cash on hand at July 31, which is down 10 days from prior
month and is a bit less than 10%. Mr. Knox opined 110 days is healthy.
e Check Register Disbursements — Mr. Natale noted several disbursements:
* $10,000 to Bay Area Overhead, Inc. for the deposit on doors.
= $28,000 to Graber Supply, LLC for materials deposit.
* $166,000 to City of New Castle for the quarterly allocation.
* 533,000 to Tyler Technologies, Inc. for annual support for billing.
e Billing & Customer Service —
* There were 15 cuts in service in the month of luly for non-payment.
® New Castle Cares assisted one household and five customer received assistance from other
government agencies and non-profits.

Financial Policies

The final Financial Statements and Comprehensive Financial Report have been distributed to the City
and will be sent to the Trustees this week. Mr. Natale reviewed the required auditor communication
letter. An RFP for audit services was issued on August 16™ covering a 5-year period with three one-year
optional extensions. Responses are due September 30™. Invitations were sent to approximately 15
firms and there is an ad in the News Journal.

Insurance Broker RFP & Recommendation
There were three respondents to the insurance broker RFP and they were asked to submit a proposal by
September 9". Mr. Natale believes that both CMP and SIP intend to submit actual proposals.

Electric Department

User charges are unfavorable year to date ($63,000). July sales decreased by approximately 2.2% from
prior year. Consumption was up 166,380 kWh in the large commercial category, but was offset by
decreases of 323,000 kWh in all other classifications.

Costs to DEMEC for power supply were $74,000 less than anticipated. In response to a question from
Mayor Quaranta Mr. Natale stated that the average monthly residential rate is approximately $130.
Water is estimated to average approximately $44 per month.
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216 Chestnut Street New Castle, Delaware

Water Department
User charges are unfavorable year to date ($11,000). Consumption for the month was down from the

same period last year (66,000 gallons). July consumption is significantly off the 5-year average. In 3 of
the last 5 prior years consumption was 1.4M gallons higher than it is in the last 2 years.

Expenses have an unfavorable year to date variance ($24,000). Much of this is due to the tank
maintenance agreement being in one period instead of being spread out.

Electric Department Report — Mr. Granger reporting
(See attached report)
Developer Projects

e 90 Lukens Drive — There is some infrastructure work that needs to be completed. The escrow
schedule has not been done yet.

e Riverbend Subdivision — There was damage to some cable and an invoice was set up to have
that repaired, which will result in an outage of approximately one day. The contractor decided
to switch one of the lots around and when they dug the basement they dug into the electric
infrastructure. The cost to repair will be about $25,000-535,000.

Capital Projects
e Van Dyke Village — MSC is doing a restoration on Casimir Court this week. When compete they
will restore the sidewalk, concrete and blacktop and move on to New Amstel.

Capital Purchases
e Utility Building — The contractor has completed his portion.
e T-10 Utility Truck Replacement — The truck was received from Intercom and is now at AUI
Power. Mr. Granger expects the truck will be back in September.
e New Stake Body — Mr. Granger expects to take delivery in September.

Operations
e Outages — There was one outage on Hewlett caused by a squirrel on a transformer resulting in
26 customers losing power for about 35 minutes.

Repairs and Maintenance

e Dobbinsville Substation — Mr. Granger explained an ongoing issue with the Dobbinsville
Substation main breaker tripping caused by a coordination issue between the main breaker and
the distribution relays under certain conditions. MSC worked with Utility Engineering to resolve
the problem. MSC implemented the recommended relay settings and the issue should be
resolved in the next few weeks.

e Fault Detectors — MSC received 12 sets of underground fault detectors and have installed them.
Mr. Blomquist noted that as utilities are moved underground the fault detectors are very
important in detecting issues and limiting the number of faults the transformer sees.

e System Infrared Inspection — Compliance Environmental is performing the annual system
infrared inspection.
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Municipal Services Commission Monthly Meeting
August 30, 2022, 8:00 a.m.
216 Chestnut Street New Castle, Delaware

Water Department Report — Mr. Guyer reporting
(See attached report)
Developer Projects
* Riverbend Subdivision — MSC contractors are actively installing water services. The Water
Crossing Agreement and Plans were resubmitted to Rail Pros. Mr. Guyer will review. Christiana
Excavating is installing water services from the main to the curb stop and MID Mechanical
Systems is installing water services from the curb stop to the mains. MSC is on site inspecting all
water service installation for compliance with MSC standards.
e Courthouse — MSC followed up with the contractor for water services. Domestic service is
completed and the meter installed. There was an issue with the fire alarm and those issues are
being resolved.

MSC Projects

e Advanced Metering Infrastructure — American Municipal Power (AMP) — Some of the installation
equipment for the meters has been received.

e Cross Connection Control Program — Hydro Corp mailed out the first round of testing
certification and non-compliance notices on June 12", MSC received a few phone calls on them.
Second notices for non-compliances are being sent out. WUSP leff Schlecht is certified to test
MSC and City domestic devices.

e PFAS Sampling — Carbon Filtration System — Compliance PFAS sampling was completed on July
14™. Results are pending. /

e Penn Farm House Renovation —Trustees — The domestic pressure booster pump was installed
and has resolved the problem. An invoice has been submitted to the Trustees.

e 216 Chestnut Street Office Building Renovation — MSC completed the renovation.

Operations
* Outages - There was one planned and one unplanned outage in July. Mr. Guyer explained the
unplanned outage on the Strand. Mr. Blomquist explained changes in the law relative to Miss
Utility and utility damage during excavations.

Reporting °

e (Calgon Carbon —The Pilot Study is ongoing. Mr. Guyer has had several conversations with Adam
Redding of CCC about when MSC will see some information in a formalized format. Mr. Redding
will be making a presentation on September 9" in Newark. Mr. Guyer started a conversation
about trying to open it up to the entire state.

e Pre-Apprenticeship Water Operators Course — Messrs. Guyer and Jaeger have been in contact
with DRWA and Colonial School District to review the upcoming course, which will begin the first
week of October. There is a full-time instructor on Mondays and Messrs. Guyer and Jaeger will
switch off for the Wednesday class. The course is still an after-school program and students
must have their own transportation. Students receive two credits for the course. Mr. Guyer
reported that a graduate of last year’s program was hired by the City of Newark. The course is
currently only being held at William Penn High School. Mayor Quaranta suggested it might be
helpful to inform local employers of the program. Mr. Blomquist explained that he contacted a
number of employers but has not received any response from them.
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e MSC NOI Projects — Messrs. Guyer and Jaeger are working with Pennoni Associates to submit
the DWSRF full application for the Hewlett and Janvier Avenue Water Main replacement project
by the September 16" deadline.

e Community Outreach — Mr. Guyer was contacted by the US EPA Region 3 Community
Involvement Branch Chief regarding an up-coming Community Outreach program. Mr. Guyer
explained the project, which expands PFAS testing in a 5,000 acre area. As more information is
received it will be reported to the Commission.

e Inventory — A number of small components and parts have been ordered to replenish and
maintain inventory.

e HB8— A draft of the proposed regulation to establish a State Maximum Contaminant Level
(MCL) for PFAS contaminants PFOA and PFOS was completed and published for public comment
on August 1%, A public hearing was held on August 25™ and final comments must be submitted
by September 9™, Mr. Guyer is drafting comments for submission.

System Repairs and Maintenance

e Riverbend Subdivision — Riverbend was flushed on July 20" and August 5™ to maintain chlorine
residual.

o Monthly Meter Reading — Monthly meter reads were completed on August 12™. A significant
number of ERTSs failed this month.

e Tank Maintenance —Structural and safety improvements were completed by Southern Corrosion
on July 30™. Operators completed the underground portion of the overflow pipe. Work started
on August 5" to prep the tank for painting. Logo samples of the City branding were received,
reviewed and approved. Mr. Guyer submitted the Approval to Construct Form to the Office of
Drinking Water for tank renovations. Due to an oversight there will be an additional charge of
approximately $4,500 for the second logo on the Shipslanding Tank.

e School Lane Water Treatment Facility — Operators started annual power washing and inspecting

- the exteriors of the Carbon Vessels at the School Lane Water Treatment Facility. The tanks are
seven years old and Mr. Guyer suggested that the interiors be cleaned and inspected the next
time an exchange is done.

Capital and Operations & Maintenance Budgets
e 5-Year Capital Budget — Messrs. Guyer and Jaeger are reviewing water projects and equipment
to update the 5-year Capital Budget.

Personnel & Training
e Meetings — Messrs. Guyer and Jaeger attended PFAS and Asset Management Training in Dover.
e Evaluations — Mr. Jaeger is working on employee evaluations to be completed by September

30th
Safety
e Tailgate Talks — Operators hold daily morning Tailgate Talks to discuss jobs/tasks to be
performed.

e Facility Tour — Mr. Jaeger and Mr. Dave Bennett gave a representative of PMA Insurance
Company a tour of MSC facilities. He had very positive comments about the MSC operation.

E
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August 30, 2022, 8:00 a.m.
216 Chestnut Street New Castle, Delaware

Local, State and Federal Agencies

e WSCC — Water Supply Coordinating Council — Although it is no longer an active group,
participants meet every few months to discuss water conditions and projects. Everyone is doing
OK with the dry conditions. Some areas of Pennsylvania and New lersey are in a drought watch
condition. Some locations in Sussex County, Delaware, are very dry. The salt line up past the
Brandywine is becoming an issue. The Delaware River Basin is monitoring conditions and are
coordinating releases form the reservoirs in New York and Pennsylvania to maintain required
flows in the Delaware River, Brandywine Creek, White Clay Creek, and Christina River.

e Operator Advisory Council — Council reviewed Water Operator License applications and
approved/denied based on regulations and approved new training courses. The Sub-Committee
updated Council on its progress reviewing the Operator Certification Regulations. Council
discussed some potential issues with Contract Operators sustainable water systems, PFAS
(PFOA/PFOS) Training being developed by ODW and New Council Membership Applicants.
Mayor Quaranta suggested that MSC draft a communication that will illustrate parts per Million,
Trillion and Quadrillion to the public. Mr. Guyer gave a brief explanation of the testing process,
current technology and testing methodology.

New Business

Section XXVIIl — Tampering and Theft of Service

Mr. Blomquist explained that MSC would like to move to a flat charge of $250 for theft of service
(residential). Messrs. Guyer and Granger explained the current process relating to a theft of service.
MSC investigated other utilities’ process for dealing with theft of service to determine the flat rate. Mr.
Blomquist noted that once AMI is fully installed detecting theft of service will be much easier. Mr.
Blomquist reviewed the USF Municipal Services Commission Electric Rate Design and explained the
changes in the new law. The new rate design will go into effect in September. Mr. Natale noted that
this will get MSC close to cost-to-serve and there will not be a future rate impact. Mr. Blomquist stated
that MSC currently has the lowest rates in the state, and opined that even with the rate change MSC will
have the lowest rates. Mayor Quaranta suggested that MSC communicate the change in the newspaper
and on the bill. Mr. Blomquist will draft a communication and send it to the Commissioners. During
discussion the Commissioners agreed to remove the applications from the tariff and provide it online as
a fillable document.

A motion to approve the Tariff changes as presented was made by Mayor Quaranta. The motion was
seconded by Mr. Knox and unanimously passed.

Managers were thanked and excused from the meeting.

Secretary’s Report — Mr. Blomaquist reporting
DEMEC
® ANew IT Tech and a Special Projects Manager were introduced.
e One of the Plant Operators who was on contract was hired full time.
* A Modernization Survey was distributed.
e Units 1 and 2 both ran quite a bit last month.
® The Joint Council Briefing was held, but Mr. Blomquist was not able to attend.
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216 Chestnut Street New Castle, Delaware

New Castle
e Mr. Blomquist congratulated Dr. Sippel on his re-appointment as MSC Commissioner
e Mr. Blomquist signed an amendment to the AMI contract to add more meters to the project.
We are still under the $665,000 right now. Any further amendments will be brought to the
Commission. In response to a question from Mr. Gross, Mr. Blomquist stated that MSC did not
purchased any meters for the proposed River Edge or proposed 7" Street projects.
e The MSC picnic was a success. Seventeen employees and 2 retirees attended.

A motion to move to executive session was made by Mr. Knox and seconded by Mayor Quaranta The
motion was unanimously passed and the meeting adjourned to executive session at 9:49 a.m.

The Commissioners returned to regular session at 9:57 a.m.
Next Regular Meeting

The Commissioners set the next monthly Board meeting to be Tuesday, September 22, 2022, at 8:00
a.m.

Adjournment
A motion was made and seconded to adjourn the meeting. The motion received unanimous approval

and the meeting was adjourned at 10:02 a.m.

%/Zéu K sl _

Kathleen R. Weirich, Stenographer

74 e
Approved: /Zaﬁ’ %W:M

(Minutes transcribed from nd’ées.)w
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Municipal Services Commission
of the City of New Castle

RESOLUTION 2022-5

RESOLUTION TO APPROVE A LOAN FROM THE DELAWARE DRINKING
WATER STATE REVOLVING FUND FOR THE HEWLETT AND JANVIER
WATER MAIN REPLACEMENT

WHEREAS, the Municipal Services Commission (MSC) of the City of New Castle is the Electric and
Water Utility for the City of New Castle; and

WHEREAS, the Municipal Services Commission has applied and been approved for a loan in the
amount of $1,490,000.00 for the replacement of the water main on Hewlett Ave and Janvier Ave.

WHEREAS, this loan has been approved by the Delaware Drinking Water State Revolving Fund,
Division of Public Health with 100% debt forgiveness.

NOW THEREFORE, BE IT RESOLVED THAT;

The Commissioners of the MSC hereby, Approve Management to complete the loan process and
proceed with the water main replacement project on Hewlett Ave. and Janvier Ave.

BE IT FURTHER RESQOLVED, that this resolution be spread upon the minutes of
the Commission in testimony thereof.

Authenticated as Adopted This

30t Day nguguust 202
/

Scott Blumﬁuisl. Secretary

Municipal Services Commission
Resolution 2022-5
A Resolution to Approve a Loan from the Delaware Drinking Water Revolving Fund for the

replacement of the water main on Hewlett Ave. and Janvier Ave.
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Cash & Investments
As of July 31, 2022 the cash balances were:

PNC Checking Account: S 23,488
M&T Bank Checking: 2,288,937
M&T Bank MMA: 825,274
Petty Cash/Change Fund: 895
Total Cash on Hand: S 3,138,594
Operating Cash Balance Restricted Cash: Customer Deposits
$3,000,000 $900,000
$800,000
$2,500,000
$700,000
$2,000,000 |- $600,000
$500,000
$1,500,000
$400,000
$1,000,000 $300,000
$200,000
$500,000
$100,000
S0 S0
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN UL AUG SEP OCT NOV DEC JAN FEB MAR
= Y2023 =—AVERAGE BALANCE == FY 2023 =—=Average Balance

A condensed cash flow summary for July is provided below for the operating accounts:

Beginning Balance
Cash from customers
Refunds to customers - deposits

Payments to suppliers for goods & services*

Bank service fees
Payments to employees for services
Net Cash Provided(Used)

Ending Cash Balance

$ 2,618,202
854,594
11,792)

1,054,492)
1,446)

( 92,641)

( 305,777)
$ 2,312,425

(
(
(

*A detailed check register for the month is available on pages 3-4 of this

report.

As of July 31, 2022 the value of the Commission’s investment portfolio totaled $1,189,838 which is

a net gain of $18,972 (1.6%) from the prior month.

The increase in Restricted Cash is the result of developer escrows for lots in under construction in

the Riverbend subdivision.

There was 110 days unrestricted cash on hand at July 31 (-10 days from prior month) when
including the value of the Commission’s investment portfolio which is held in liquid assets (mutual

and exchange traded funds).
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Investment Asset Mix
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The “domestic bond” category in the Investment Asset Mix chart above, includes US Government
instruments and corporate bonds of US based organizations. The “international” category includes debt
instruments of foreign governments as well as corporate bonds issued by foreign corporations.

The Commission’s investment portfolio was invested in the following securities:

Holdings

Money Markets 1

Symbol

Market Value

Est. Yield

Cash JP Morgan Chase Bank NA Insured

$

11,364 0.10%

Mutual Funds

Fidelity Advisor Total Bond CL Z

T eBKWX

217,428 2.73%

. PGIM Total Return Bond CLA

PDBAX

- 211,787 | 3.21%

PIMCO Emerging Markets Bond 12

PEMPX

48,246 5.14%

T Rowe Price Global Multi Sector Bond |

PGMSX |

162,263 | 3.47%

Vanguard Intermediate Term Treasury

| vEIUX

93,809 2.43%

Exchange Traded Funds

iShares Trust 1-3 Year Treasury Bond EFT

SHY

444941 | 0.35%

Total

1,189,838 |

Portfolio Composition

$1,400,000

$1,200,000
$1,000,000
$800,000
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$200,000

S0

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22
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July 2022 Check Register
Vendor Name | Amount |
ArtesianWaterColne ~ 1|8 7 238507

200328 07/07/2022 Assurance Media ENE G20

200330 07/07/2022 Baker Tilly US LLP - oy | 4,300.00
200332 07/07/2022 City of New Castle G L LS  166,459.74

00334 07/07/2022 Comcast Business S St ¢ e RUVSPERg |

200378 07/14/2022 Rummel Klepper and Kahl LLP
Be
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July 2022 Check Register
mma-m_ Vendor Name
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Billing/Customer Service

Since the previous meeting, the Customer Service Department processed:

Bills sent 3,220
Delinquent & past due notices 328
Automated phone notifications 287
Payment arrangements 36
Contracts 0
Service cuts —June 15
Accounts sent to collections 0
Electric bad debt write offs $1,078
Applications for service 16
Customers assisted in person 368
Customers assisted on telephone 901

15%

Customer Payment Methods Utilization

s Online/IVR
% 5 Mail/Drop Box
= In Person

# Auto Debit/ACH

New Castle Cares

The Salvation Army oversees the New Castle Cares Fund which is funded by the Commission to assist
households having trouble making their utility payments. During the month of July, the fund assisted one
household(s) with $153.00. The maximum allowed by the program is $400. The balance in the fund as of
July 31 was $2,383.12.

Households Receiving Assistance Average Assistance Provided Per Household
9 $450
8 $400
7 $350
6 $300
5 5250
4 $200
3 $150
2 $100
1 $50
0 S0
JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN IULY AUG SEPFT OCT NOV DEC
= (Y 2022 e=———=pAverage (Y 2022 =——=sfverage

In addition to assistance provided through the New Castle Cares fund, five customers received and average
of $396.00 from other agencies or nonprofits that provide assistance for utility bills.

Below is a condensed aging report for active customers as of August 22, 2022

90 Days 120 Days
$0 $0

30 Days 60 Days
$4,765 SO

Current
$117,287

Total
$122,052
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FYE 2022 Final Audited Statements

The Final FYE 2022 audited financial statements are completed and will be distributed to the City and
Trustees per the Commission’s Charter. A hard copy of the Annual Comprehensive Financial Report and
required auditor communications with the Board have been provided.

Audit Services RFP Issued

A request for proposal was issued on August 16 for audit services. The RFP covers five years with the option
of three one-year extensions. Responses are due by September 30. Invitations to bid were sent to about 15
firms in the surrounding area. A bid tabulation and recommendation will be presented to the Commission
at the October meeting.

Insurance Broker RFP

After the previous meeting, the respondents were sent an email asking them to quote actual polices by
September 9. CBM Insurance (incumbent) as well as SIP, who represents the DelaFounders Trust, have
responded that they are working on those. Due to the way the Trust operates, they may have to quote
estimated rates by that date. If the Trust can only provide preliminary rates, we may ask that a decision be
held until the October meeting to give the Trust timé to finalize their numbers, if the preliminary numbers
are attractive.
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Electric Revenues

User charges are unfavorable fiscal year to date ($63,000). July sales decreased by approximately 2.2%
(156,246 kWh) from the same period last year. Consumption was up 166,380 kWh in the large commercial
category, however that was offset by decreases of 323,000 kWh in all other classifications of customers.
Fiscal year to date, total electric consumption is in line with last year’s consumption at this point, and
1.48% lower than the five-year average for fiscal year to date. This may partially be due to having a stretch
of unseasonably cool temperatures at the end of June for our area, which may have reduced the need for
customers to use their air conditioning.

kWh Consumption by User Class kwh Sold
2% _ 1% 9,000
\- 8,500
8,000
# | g Commerical 7] 200
) B 7,000
= Residential ]

3 6500
» Med Commerical £ 6000
= Sm Commerdial 5,500
= City/Free 5,000

4,500 = - -

lan  Feb Mar

E FY 2023 =N FY 2022 =5 YRAVG

Hypothetical Cost:
Residential Customer using 750 kWh Each month, DEMEC provides a comparison of the

cost of residential electric service. The analysis
assumes a residential customer who uses 750 kWh
per month. MSC's rate is 21% lower than
Delmarva* and 8% lower than the co-op.
*Approximate. DP&L’s transmission capacity charge is
based on each individual’s Peak Load Contribution (PLC)
to the overall transmission load. Each customer has a
unique PLC that changes every January.

Electric EXEEHSES Fiscal Year to Date Electric Expense
Electric operating expenses have a year to date " 1%.‘ 29%
favorable variance ($15,000). There is a favorable 5% = Purchase of Power
variance $74,000 for power supply costs due to o = Salaries & Benefits - Ops
decreased customer demand which is offset by = Substation
unfavorable variances in other categories related to "%—-.‘ a Appropriatons
timing differences in how the budget was allocated T LT
for capitalized labor & equipment, and purchase of 3%' -

= Depreciation

tools and supplies . These variances are anticipated to

be reduced/eliminated as the year progresses. MBI MEGEerlions

# 0 & M - Admin

66%

There is an unfavorable variance in non-operating

revenue (expenses) of 538,000, most of which is from unrealized losses on the investment portfolio which
has been negatively impacted by interest rate increases.

i/



Comptroller/Treasurer’s Report ~ August 30, 2022

Municipal Services Commission
Budget to Actual Comparison — Electric

As of July 31, 2022
YTD YTD Total
Budget Activity Variance Budget
Operating Revenues
User charges 2,956,883 2,890,929 (65,954) 9,149,590
City service charges 15,239 15,211 (28) 45,450
MSC service charges 12,355 12,486 131 42,500
Miscellaneous income 8,071 10,912 2,841 36,570
Total Operaing Revenues 2,992,548 2,929,538 (63,010) 9,274,110
Less: Free Service 1,111 1,167 {56) 4,000
Net Operating Revenues 2,991,437 2,928,371 |63,066) 8,270,110
Operating Expenses
Purchase of Power 2,169,600 2,095,533 74,067 6,400,000
DEMEC - Substation 211,548 211,548 - 561,271
Operations
Salaries and benefits 250,191 256,887 (6,696) 742,650
insurance 21,116 18,009 3,107 63,681
Utilities 2,847 2,675 172 11,700
Repairs and maintenance (50,220) 1,688 (51,908) (111,130}
Supplies and materials 17,112 34,378 (17,266) 71,399
Professional fees 9,660 12,687 (3,027) 50,000
Depreciation 97,461 116,079 (18,618) 292,500
Operations total 348,167 442,403 (94,236) 1,120,800
General & administrative
Salaries and benefits 165,747 153,447 12,300 485,100
Insurance 7,202 6,505 697 21,400
Utilities 3,607 4,468 (861) 11,500
Repairs and maintenance 8,275 10,967 (2,692) 14,700
Supplies and materials 9,633 7,900 1,733 30,000
Professional fees 41,272 23,434 17,838 87,500
Misc 33,439 28,335 5,104 98,375
Depreciation 9,996 8,955 1,041 30,000
Total general & administrative 279,171 244,011 35,160 778,575
Total operating expenses 3,008,486 2,993,495 14,991 8,860,646
Operating income (17,049) (65,124) (48,075) 409,464
Nonoperating revenue(expense)
Investment income 4,970 7,781 2,811 20,000
Investment expense (1,215) (898) 317 (2,500)
Unrealized gain{loss) on investment 5,331 (32,772) (38,103) 16,000
Realized gain(loss) on sale of asset - (2,654) (2,654) -
Grantincome - = - -
Grant expense - (480) (480) -
Other Expense - (577) (577) -
Appropriations
Mayor and Council {180,000) (177,629) 2,371 {540,000)
City Services - - - -
Special - (1,534) (1,534)
Contributed Capital - - - -
Total nonoperating revenue(expense) (170,914) (208,763) (37,849) (506,500)
Change in Net Position (187,963) (273,887) (85,924) (97,036)
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Comptroller/Treasurer’s Report — August 30, 2022

Water Revenues

User charges are unfavorable fiscal year to date ($11,000). Water consumption for the month was down
0.5% from the same period last fiscal year (66,000 gallons). Consumption was up in residential accounts
(74,000 gallons) but down in commercial meters (140,000 gallons). Fiscal year to date, water consumption
is in line with last year’s consumption at this point, and 2% lower than the five-year average for the fiscal
year to date. A good portion of the difference from the 5-year average (1.4 million gallons is related to a
large customer who did a lot of irrigation in August of 2017 — 2019. After 2019, their consumption in the
month of August has decreased to a negligible amount.

Consumption by Meter Size/Type Gallons Sold

0% 14,500
13,500
u 5/8" 12,500
.1 11,500

S 10,50
111/2" T R0
¢ 9,500

® 2" 3

2 8500
a3 F 7500
u 6,500
a Misc 5,500
4,500

April May Jun Jul Aug Sep Oct Nov Dec lan Feb  Mar

= FY 2023  mmmm FY 2022 =5 YR AVG

Water Expenses

Water expenses have an unfavorable year to date variance ($24,000) which is related to timing differences
in how the budget was allocated for capitalized labor and equipment, tank maintenance, and engineering
fees for assistance with preparation of notices of intent which were filed with the State. These variances
are expected to be reduced/eliminated as the year progresses.

Water has an unfavorable variance in non-operating revenue (expense) of $21,000. $7,000 is related to
unrealized losses on the Commission’s investment portfolio which is invested in intermediate term bond
funds, the value of which has been negatively impacted by interest rate increases. $10,000 is related to
appropriations to the City and Trustees being greater than anticipated at this point in the year.

Fiscal Year to Date Water Expense
1%
7% “ 35%

u Salaries & Benefits - Ops

= Depreciation

= Salaries & Benefits - Admin
= 0 & M - Operations

u Appropriations

10 & M- Admin

s Purchase of Water




Comptroller/Treasurer’s Report — August 30, 2022

Municipal Services Commission
Budget to Actual Comparison — Water

As July 31, 2022
YTD YTD Total
Budget Activity Variance Budget
Operating Revenues
User Charges 762,639 747,044 (15,595) 2,366,000
City Service Charges 8,663 11,813 3,150 26,000
MSC Service Charges 1,630 1,212 (418) 5,000
Miscellaneous Income 2,847 4,792 1,945 (138,861)
Total Operaing Revenues 775,779 764,861 (10,918) 2,258,139
Less: Free Service 1,353 1,219 134 4,000
Net Operating Revenues 774,426 763,642 {10,784) 2,254,139
Operating Expenses
Purchase of water 9,419 7,585 1,834 26,000
Operations Dept
Salaries and benefits 258,255 279,921 (21,666) 779,862
Insurance 17,073 14,733 2,340 52,103
Utilities 8,637 7,682 955 26,895
Repairs and maintenance 36,003 94,384 (58,381) 117,752
Supplies and materials 31,927 19,129 12,798 106,327
Professional fees 18,078 21,901 (3,823) 55,214
Depreciation 110,756 102,124 8,632 332,400
Total operations 480,729 539,874 {59,145) 1,470,553
General & administrative
Salaries and benefits 99,125 90,861 8,264 283,500
Insurance 5,864 5,323 541 17,500
Utilities 2,860 3,267 (407) 9,100
Repairs and maintenance 6,750 8,973 (2,223) 12,000
Supplies and materials 6,952 5,439 1,513 22,400
Professional fees 24,275 12,088 12,187 40,000
Miscellaneous 34,815 22,857 11,958 104,450
Depreciation 6,664 6,131 533 20,000
Total general & administrative 187,305 154,939 32,366 508,950
Total operating expenses 677,453 702,398 (24,945) 2,005,503
Operating Income 96,973 61,244 35,729 248,636
Nonoperating revenue(expense)
Investment income 966 1,420 454 4,000
Investment expense (243) (158) 85 {500}
Unrealized gain(loss) on investment: 967 (5,783) (6,750) 2,900
Realized gain{loss) on sale of asset - (2,172) (2,172) -
Grant income - 4,050 4,050 -
Grant expense - (4,050) {4,050) -
Other Expense - (1,965) (1,965) -
Appropriations
Mayor and Council (41,983) (44,317) (2,334) (126,000)
City Services (10,426) (11,917) (1,491) (32,000)
Special - (6,639) (6,639) -
Contributed Capital - - - -
Total nonoperating revenue(expense) (50,719) (71,531) (20,812) {151,600}
Change in Net Position 46,254 (10,287) (56,541) 97,036
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Comptroller/Treasurer’s Report — August 30, 2022

Municipal Services Commission
Statement of Net Position
As of July 31 2022, and 2021

ASSETS:
Current assets:
Cash and equivalents
Investments
Accounts receivable, net
Inventories
Prepaids
Restricted cash
Total current assets

Noncurrent assets:

Capital assets not being depreciated:
Land
Construction in progress

Capital assets net of accumulated depreciation:
Buildings
Equipment
Infrastructure

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension
Regulatory accounting - substation
Total deferred outflows

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Customer Deposits
Due to other funds
Total current liabitities

Noncurrent liabilities:
Compensated absences
Net pension liability
Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension
Total deferred inflows

NET POSITION
Investment in capital assets
Unrestricted

Total net position
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2023 2022
S 2,313,320 S 2,276,114
1,189,838 1,292,505
1,647,715 862,545
787,220 730,285
173,787 138,221
825,274 709,659
6,937,154 6,009,329
45,386 45,386
340,706 1,225,514
266,370 291,748
709,543 782,916
10,871,944 9,835,128
12,233,949 12,180,692
19,171,103 18,190,021
319,164 164,836
3,436,566 3,124,345
3,755,730 3,289,181
1,528,042 790,827
46,861 42,490
915,705 716,114
2,490,608 1,549,431
432,510 398,345
720,830 474,757
1,153,340 873,102
3,643,948 2,422,533
472,843 659,474
472,843 659,474
12,233,949 12,180,692
6,576,093 6,216,503
S 18,810,042 S 18,397,195




Comptroller/Treasurer’s Report — August 30, 2022

Municipal Services Commission

Statement of Revenues, Expenses, and Changes in Net Position

As of July 31, 2022 and 2021

2023 2022
Operating Revenues:
Water sales S 760,069 S 746,536
Powersales 2,918,626 2,955,078
Miscellaneous 15,704 13,055
Total operating revenues 3,694,399 3,714,669
Less: free service (2,386) (2,317)
Net operating revenues 3,692,013 3,712,352
Purchase of water and power 2,314,666 2,178,062
Operating Expenses
Salaries and benefits - 781,117 682,704
Repairs and maintenance 139,270 (19,076)
Supplies 57,542 38,191
Utilities 18,093 17,711
Insurance 44,569 48,428
Professional fees 49,032 34,718
Administrative 58,316 54,665
Depreciation 233,288 225,393
Total operating expenses 1,381,227 1,082,734
Operating income (loss) (3,880) 451,556
Nonoperating revenues (expenses):
Netinvestmentincome 8,145 8,442
Realized gain (loss) on investments - (290)
Unrealized gain(loss) on investments (38,555) 23,872
Gain (loss) on disposal of assets (4,826) -
Grantincome 4,050 55,932
Grant Expense (4,530) (55,932)
Miscellaneous (2,542) 2,925
Appropriations to Mayor & Council of New Castle
Ordinary (221,946) (217,349)
City Services (11,917) (10,330)
Special (8,173) (5,690}
Total nonoperating revenues (expenses) (280,294) (198,420)
Income before capital contributions (284,174) 253,136
Capital Contributions - -
Change in net position (284,174) 253,136
Net position - beginning 19,094,216 18,144,059
Net position - ending S 18,810,042 S 18,397,195

-12-



(panupuod)

Imﬂl

T8T'682°€E OEL'SSL'E S00'STT’E 90T ‘219°€ 9LT'VL ¥Z9'EVT
SYEVIT'E 995'9eY'E SYEYCL'E 995'9EY'E s -
9€8v9T 9T '61E 099°06 ovs'sLt LTAR 74 vZ9'evT
769081 'CT 6V6'€ET'CT TTL'6LEY S79°889'Y 186'008'L YeE'SYS'L
8T1'ee8’s ¥6'TL8'0T 605'655C 9¥8'TL8'E 619'sLT'L 860°000°L
916'28L €0S'60L 968'TZS ¥z0'0eY 020'7T9¢ 61S6LT
8vL‘T6T 0£€992 S89°9ST [a: K4yt €90°GET 8TS'ETT
¥1§'see’T 90/ ‘0OvE TTO'TYLT ET6EVT £68'€8 €6L'96
98g‘sy 98¢€ ‘st E - 98e’'sy 98¢e'st
6CE°600'9 YST'L€69 918'981'S 979'T¥'9 €15'Ces L2s's6y
6599'60L vL2'ses 659°60L viz'sz8 = =
TCT'8EL L8L'ELT (440K T4 EEL'ETT 66129 ¥50°09
S870EL 0TT'L8L 781'LT9 €2v°089 €0T'ETT L6L90T
SvS798 STLLY9'T 1TZ'60L vIS'L6V'T vEE'EST Toz'0ST
S0S‘T6¢°T 8€8'68T'T 879'860°'T T9E'TTIOT LL8'E6T SLY'8LT
¥T1'9L2°C OZE'ETET ¥iT9L2'C OZEETE'T - -

¢eoe £¢0¢ ceoe €20¢ (44014 €¢0C

[eloL uPB|3 191EM

120 pue 2zoz ‘1€ AInr Jo sy
pung Aq 1923ys 2suejeg Suiuiquo)
UOISSILUWOY $IIALDS |eddIunin

2202 ‘0€ 1sn8ny —1i0day s Jainseau | /fis]jos1dwio)

SMO|4IN0 Pa.IDyap |e10]

uoneisqns - Sujunodde Aloje|nday
uoisuadd

$30¥N0S3Y 40 SMO141N0 d3I¥y343d

$]95SE Jualinduou |e1o)
alnpnJiselju|
juawdinb3
sduip|ing

:uoljeldaldap paje|nwnode Jo 1auU s1asse |eyide)

ssaJdoud u| Uo13INIISUOD
pue
:pajeldasdap Butaq lou syasse |eyide)
1§39SSE JUBLINDUON

$13SSE JU3LIND |B10L

ysed paldliisay

spledald

SDIOJUDAU|

13U ‘3|qeA|823J SIUNOY

SJUBWIISIAU|

sjuajeainba pue yse)
1519SSe JuaLIN)
§13SSv



I.VMI

S6TL6E'ST 00183t 985'/€0'CT 190veT‘eT 609'65€'9 186'5/59
€05'912’9 €609/59 GL8°/S9'L 9EbShS’L (2L THY'T) (ev€'696)
769°08TTT 6V6°EETTT TIL'6LE'Y 579'889t 186°008°L vee'sha's
YLY'659 £YR'TLY TTL 298 ¥90°09¢ £9/'96¢ 6LL°CTT
vL¥'659 £¥8'TLY TTL'79¢ #90°09¢ £9/'96C 6LLCTT
01’8 OvEeST'T 8S/°18S ¥12065 ¥re'sse 929°795
LS.y 0€8°0ZL 9TT'T9Z LSt '96E T9'€Te €LEVTE
SbE‘86E (0] £ 3457 T9'9cs LSTV6T €0L'TL £52'8€C
TEV'6VS'T 809°06v°C LLY'E6 815°/59'T ¥S6°ssy'T 680'€£8
- = (£9€°80%'T) {8eT’ses) [9E'80V'T 8€C'8CL
YIT9TL S0L'ST6 YIT9TL 91£/98 - 6858k
06b‘Th 1989y 0LE'ET €LL'ST ocT'el [80'TC
LT8'06L W0's8Ts T 09€29L 199°T6V'T 19%'8C Slg'ag
(44014 €20C Tz0e €202 (@4 £20¢
[e1o0) 21193 121

1Z0Z pue gzoz ‘t€ Anr jo sy
pung Aq 193ys asuejeg Suiuiqwo)
UoISSIWLIWO) SIANAIAS Jedidiuniy

770 ‘0€ 3sn8ny — 10day s,JaJnseal] /19]jodwo)

uolyisod j12u je10|
palalIsaIun
s19sse |eyided uj JUBWISIAU|
NOILISOd 13N

SMO|Ju] p.13}ap |BI0)
uoisuaq
$324N0S3IY 40 SMOTINI 3443430

$3i3/|Iqel| Judinduou [B10]
Allj1qel| uojsuad 19N
sajuasqe pajesuadwo)

:$8111|10€!| JUBINIUON

$9111)1Qe|| JU3JIND [B3OL
spuny Jayio o0} anqg
syisodaqg Jawoisn)
salll|iqe|| paniiy
3|qeAed s1unodoy
s9liljiqel| 3uadin)
s3lLniavn




Imﬁ.l

(panunuo)d)
955 ‘TSP (088°c) LELE9T (bz1's9) 6T8°/ST 219
VEL'Z80'T 12T'T8ET 7€0°625 ¥Iv'989 70L'€SS £I8769
€6£'STC 8L TET SC1's0T £€0°92T 897°0CT STL'90T
S99 9TE'8s LTV LY 00€‘CE 8vT'L 9109
8TLVE E0'6Y 716'91 921’61 908°LT 90662
8Th'8y 695 599 €15'vC €6L'TC 950°0¢
TTLLT £60'8T €/%'9 WA 8ET'TT 6v6°0T
161°8€ wes'Ls T4 a4 065 ‘€€ 995'ST 7S6'ET
(9c0'6T) 0T8'ovT (0996g) €LE'VE ¥85°07 LEY'90T
¥0£289 LTTT8L S0S‘EvE GEEOTY 66T ‘6EE 78L°0LE
790"8L1°C 999vTET 65L°69T°C T80°L0ET €0E'8 6852
TSETLE €10°769° 87S'796°C TLE'8T6C vz8‘erL fa KA
(£1€7) (98€°2) (6£0°T) {£9T1T) (8eZ°'T) (6T2'T)
699bTLE 66€769'C L09'€96'C 8E€5'676'T 790°1SL 198v9L
SSO‘ET v0L'ST 6¢5'8 71601 925y 6Ly
¥19°T0LE S S69'8/9°€ S 8/0'5S6'C $ 979'816C $ g9es‘oars.  $ 69009.
(44174 €202 70t €202 zzoe £20¢C
|eiol U313 131epn

TI20Z pue 2zoz ‘1€ Ainr Suipua syjuow Inoj ay) 104

(sso|) swodul Suniesado
sasuadxa unesado |ejol
uonepaisdaq
dAnRIISIUIWPY
S99} |RUOISS3)0.d
aoueansu|
saiiN
sal|ddng
22ueualulew pue siieday
sj1jauaq pue sale|es
sasuadx3 Sunesadp

Jamod pue J=1em Jo sseyoind

sanuaAal Sunesado 1aN
921MI3S 9814 15531

sanuaAaJl Sunesado |ejoL
SNO3ue||SIN
S90S 104 sadiey)

:$9nuaAay Sunesado

pun4 Aq uoiisod 13N Ul sasuey) pue ‘sasuadx3 ‘SanNU3aAY Jo s3NpayYds Suluiquo)

UoISSIWIWOY S3IAIRS [edidunipl

7202 ‘0 1sn8ny — 110day s 13.nseau /19jo13dwo)



IOMI

S6T°L6E8TS H0'0T8'8TS 985°/€0°CTS T90'VECTTS 609'65€9 S 186'G/59 § 8uipus - uonisod 18N
6507V1'8T 9TZ'v60°6T S65926'TT 8¥6°£05CT tovL12'9 8929859 8ujuuidaq - uonisod 18N
9€T'eST (ZA%%:74] 166°0TT (£88‘ctT) SYTTHT (¢82°0T) uornisod 19U ul a8ueyd
- - - - - - suoliinguiuo) |eyde)
9ET’eSe (vL1v82) 1660TT (£88°¢L2) SYT‘THT (£82'0T) suolInquIuod [ejided 81049q sWOdU|
(ozv'86T) (v62‘087) (9v£ ZsT) (€9,807) (vL9'sp) (1€STL) (sasuadxa) sanuaaal Suesadouou |eog
(069°9) (eL1°8) (€TLY) (PES'T) (¢26) (6£99) [e1ads
(oeg‘ot) (L16°1T) - = (ogg‘ot) (LT6'1T) S321M3S A1)
(eve‘L12) (ov6‘1C2) (T81°8LT) (629°LLT) (891°6€) (L1EvY) Aseuipio
2|15eD MIN JO [12UNO) ) JoAeA 0] suoneldoiddy
ST6'C (z¥s2) £V8'C (¢45) z8 (596'T) $NOBUE||IISIN
(ze6'ss) (0es'y) (€55'¥S) (osp) (6L£T) (0s0't) asuadx3 juel
7€6'SS 050t €95%S 2 6LE'T 0S0'vy awoou| Jueln
o (9z8'Y) . (rs9°2) . (zt'e) s19sse o |esods|p uo (ssoj) utes
st (555°8€) 162°0C (¢tLL'ce) 185°€ (e8L°S) SJUaWISAAUL UO (sso|)uled pazijeasun
(062) ° (¢¥2) * (ev) - S]UDWISDAU] UO ($$0]) ules pazi|eay
' SPT'8 192°L €889 81T 9T SWI0JU| JUBWISBAUI JON
:(sasuadxa) sanuanai Builesadouon
70t €20 ze0e €207 zeoe €20¢C
|eloL 21183 191BMA

T20Z Pue 220z ‘1€ Ainr Buipua syjuow inoy ayy Jogj
pung Aq uonisod 18N ui sasuey) pue ‘sasuadx3 ‘sanuanay Jo sajnpayds Suruiquo)
uoISSIWWo) SIS jedpiuniyl

720¢T ‘0€ 1sn8ny — 1i0day s, 4ainseau] /ia|jondwo)



Comptroller/Treasurer’s Report — August 30, 2022

Municipal Services Commission

Capital & Projects Budget to Actual

As of July 31, 2022
Total Remaining Total
Approved Materials as of Budget as of Capitalized
Project Budget 7/31/2022 7/31/2022 To Date (1) Status
Vandyke Village Undergrounding $  886,000.00 $ 399,735.00 S 486,265.00 S 1,050,884  In Progress
AMI System - Electric 665,000 2,025 662,975 Awarded
Debt Principal Pymt - émonths DEMEC 30,000 - 30,000 - N/A
Dobbinsville Relay Replacement 85,000 85,000 Not Started
Stake Body Truck 90,000 - 90,000 PO Issued
Overhead/Underground Fault Indicators 10,000 8,856 1,144 - Received
T-10 Replacement Ram 3500 - 73,518 (73,518) PO issued
WIAC AMP Grant - MSC Asset Management 100,000 55,457 44,543 In Progress
$100,000 RK&K Engineering (approved 07-01-19)
AMI System - Water 1,159,100 6,471 1,152,629 Awarded
Debt Principal Pymt - 6months SRLF 50,000 - 50,000 N/A
Delaware St & 6th Street Paving 42,500 42,500 CANCELLED
Delaware St 12" Main Ext & 10St Xing 56,100 56,100 CANCELLED
approved 04/2021 $42,500 + $13,600 (increase) approved 04/2022
Delaware Street RR Xing - Water Main Relocation 49,500 43,500 - CANCELLED
approved 04/2021 $37,500 + 12,000 (increase) approved 04/2022
Structural Improvements to Water Tanks 100,000 100,000 Constructior
VFD Upgrades 44,000 44,000 - Not Started
Toyota Pallet Lift 10,500 - 10,500 - PO Issued
T-8 Replacement 92,500 92,500 - Cancelled
60'x120" Pole Building for storage
Electric 203,500 30,475 173,025 - Constructior
Water 166,500 24,934 141,566 - Constructior
2 Way Radio Replacement
Electric 8,250 - 8,250 - PO Issued
Water 6,750 6,750 PO Issued
Admin Confrence Room Furnishings
Electric 8,250 9,471 (1,221} In Progress
Water 6,750 7,749 (999) - In Progress
Phone System Replacement
Electric 8,250 8,250 - PO issued
Water 6,750 6,750 - PO Issued

-17-



Comptroller/Treasurer’s Report — August 30, 2022

Municipal Services Commission

Capital & Projects Budget to Actual

As of July 31, 2022
Total Remaining Total
Approved Materials as of Budget as of Capitalized
Project Budget 7/31/2022 7/31/2022 To Date (1) Status
Admin Copier/Folding Machine
Electric 16,500 11,987 4,513 11,987  Complete
Water 13,500 9,807 3,693 9,807 Complete
Master Campus Plan/Admin Facility
approved $19,000 12/2019 + 2N D Phase $15,000
Electric 18,700 15,105 3,595 - In Progress
Water 15,300 12,358 2,942 In Progress
Accounting Policies/Procedures manual
Electric 3,328 1,075 2,252 In Progress
Water 2,723 880 1,843 In Progress
$3,955,250.00 $  669,903.00 $ 3,285,347.01
(1) Includes capitalized labor and equipment costs.
Special Appropriatons
Donated Labor  Billable Invoiced Paid Date
City & Trustee Projects & Equipment Material Date
Penn Farm Water 2,680.62 S 502.83 2/28/2022 7/5/2022
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http://newcastlemsc.delaware.gov
Office: 302-323-2330 Ulility Building: 302-323-2333 Fax: 302-323-2337

Water Department Commission Meeting Report
August 30, 2022

Prepared by: Jay Guyer on August 23, 2022

1. Developer Projects

A. Riverbend Subdivision

1. 'WUM Guyer received notice that the Water Crossing Agreement and Plans were
resubmitted to Rail Pros by Civil Engineering Associates (CEA). Rail Pros has
started their review and will advise of any comments. The electric crossing has not
been filed. Both Freedom Development and Gemcraft have submitted the required
money for escrow. Christiana Excavating has started installing the water services
from the main to the curb stop and MID Systems has started installing water services
from the curb stop to the mains. MSC has been on site inspecting all water service
installation work being performed by their contractors for compliance with MSC
standards and completing daily reports.

B. Court House — Delaware Street

1. WUS Jaeger followed up with the General Contractor on the water services for the
building. The domestic water service is completed and the meter installed. The fire
service is connected in the building and is turned on. Wayman Fire Protection, Inc.
performed the testing of the backflow device on the fire service and indicated there
were several issues with the Fire Service Alarms they were working to resolve.

C. Sheriffs House Renovation — Market Street

1. 'WUM Guyer has not received revised plans and nothing to update on this project.

. MSC Projects

A. Advanced Metering Infrastructure — American Municipal Power (AMP)
1. WUM Guyer has nothing to update on this project.
B. Cross Connection Control Program — Hydro Corp’s Proposal

1. Hydro Corp mailed out the first round of testing certification and non-compliance
notices on June 128, WUM Guyer and WUS Jaeger have received several phone
calls from customers wanting to better understand the new procedures. WUSP Jeff
Schlecht is certified to test MSC and City domestic devices and will start testing the
devices the week of August 22", MSC’s testing unit has been calibrated from the
manufacturer.
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Water Department Commission Meeting Report
August 30, 2022
Prepared by: Jay Guyer on August 23, 2022

C. PFAS Sampling - Carbon Filtration System

1. The next non-compliance PFAS Sampling of the carbon filtration system to
determine carbon consumption was completed on July 14", Results are pending.

D. Penn Farm House Renovation — Trustees

1. The domestic pressure booster pump for the Farm House water service was received
and installed correcting the low flow issue. The project has been reconciled and the
Trustees billed for the parts and materials. MSC purchased/used on the project.

E. 216 Chestnut Office Building - Renovation

1. Water Operators continue renovation of the meeting room / conference room area.
All windows have been received, installed and trim work completed and painted.
This project is complete.

3. Operations

A. Outages

1. There was 1 planned and 1 unplanned water outage for the month of July 2022. See
attached outage report for details of the outages.

B. Reporting

1. The Calgon Carbon Corporation (CCC) Pilot Study Test is ongoing collecting and
transmitting daily data to CCC. MSC collects monthly PFAS samples for evaluation
and comparison to historic data collected. A meeting with Adam Redding of CCC
who is the lead on the Pilot Study is scheduled for September 9. WUM Guyer has
reached out to neighboring utilities inviting them to attend the presentation.

2. WUM Guyer and WUS Jaeger have been in contact with Delaware Rural Water
Association (DRWA) and Colonial School District to review program brochures for
the Pre-Apprenticeship Water Operators Course. Colonial agreed to host the class
again in the 2022/2023 School Year as an after school elective.
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Water Department Commission Meeting Report
August 30, 2022
Prepared by: Jay Guyer on August 23, 2022

WUM Guyer and WUS Jaeger reviewed the Hewlett and Janvier Avenue Water Main
replacement project and met with Pennoni Associates to start completing the DWSRF
Full Application for submission by the September 16™ deadline. WUM Guyer and
WUS Jaeger are collecting and forwarding information onto Pennoni for their use in
completing the Full Application.

ATSDR PFAS Environmental Sampling — WUM Guyer has nothing to update on this
project.

WUM Guyer was contacted by the US EPA Region 3 Community Involvement
Branch Chief in reference to an up-coming Community Outreach they are planning.
WUM Guyer scheduled a meeting with MSC and EPA Region 3 representatives to
discuss MSC’s involvement and methods of communication we have available to
reach our customers. They will follow up with additional information and details
related to their outreach.

WUM Guyer and WUS Jaeger reviewed the current water inventory, generated a list
of materials needed and solicited bids from our suppliers. An order was placed and
delivery is pending. Total Cost was approximately $40,000.00.

House Bill 8 - Legislation directing the Division of Public Health (DPH) and the
Department of Natural Resources and Environmental Control (DNREC) to establish a
State Maximum Contaminant Level (MCL) for the PFAS contaminants PFOA and
PFOS. A draft of the proposed regulation was completed and published for public
comment on August 1%, A public hearing is scheduled for August 25 th with final
comments to be submitted by September 9. WUM Guyer is drafling comments on
the proposed regulation for submission. A copy of the proposed regulation is
attached for review.

. System Repairs and Maintenance

1.

Riverbend Subdivision — Flushed on July 20" and August 5™ to maintain Chlorine
Residual.

Monthly Meter Reading — Door hangers requesting customers obtain a visual meter
read and call it into the office of call were handed out and monthly meter reads
completed on August 12", Water Operators followed up on check reads and missed
reads as needed.
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August 30, 2022
Prepared by: Jay Guyer on August 23, 2022

Tank on July 19" to perform the structural and safety improvements which were
completed on July 30*. MSC Operators completed the relocation of the underground
portion of the overflow pipe to be centered with the new outside overflow pipe.
Southern Corrosion’s Paint Crew mobilized starting on August 5™ to start pressure
washing and prepping the exterior of the tank for painting. WUM Guyer forwarded
the City Branding information to Southern Corrosion for the new logo stencil to be
created for tank lettering. The logo samples were received, review and approved.
WUM Guyer completed and submitted a request form for “Approval to Construct”
for the tank renovations and repainting to the Office of Drinking Water / Office of
Engineering and received them.

|

!

| |

3. Tank Maintenance — Southern Corrosion’s contractor mobilized at the Gray Street ‘
|

4. Water Operators started power washing and inspecting the exteriors of the Carbon
Vessels at School Water Treatment Facility.

. Grants and State Revolving Funds

1. Water Infrastructure Advisory Council (WIAC) Grants —Task 4 Level of Service and
Key Performance Indicators information was forwarded to WUM Guyer and WUS
Jaeger for review on July 28", WUM Guyer and WUS Jaeger are reviewing the
documents and will return comments to RK & K. MSC and RK & K have agreed to a
planned completion date of November 30" for our Asset Management Program.

. Capital and Operation & Maintenance Budgets

1. WUM Guyer and WUS Jaeger are reviewing water projects and equipment to update
the 5 Year Capital Budget.

. Equipment

1. No equipment issues to report for July 2022.
. Personnel and Training

1. No personnel issues to report at this time.

2. WUM Guyer and WUS Jaeger attended PFAS and Asset Management Training in
Dover at the Office of Drinking Water.

3. WUS Jaeger is working Employee Evaluations to be completed by September 30t
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Water Department Commission Meeting Report
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Prepared by: Jay Guyer on August 23, 2022

H. Safety

1. MSC Water Operators hold daily morning Tailgate Talks discussing jobs/tasks to be

performed each day with potential hazards and control measures.

2. WUS Jaeger and EUS Bennet! toured MSC facilities with a representative of PMA

Insurance Company so he could observe our operation. He complemented MSC for
having a well run organization.

3. Local, State, and Federal Agencies

A. WSCC - Water Supply Coordinating Council

1.

The August 2™ meeting went well. All Norther New Castle County Water Purveyors
attended providing reports on Water Supply and Operations & Maintenance Projects.
Overall conditions are dry but now water supply issues were reported. Some
counties in Pennsylvania and New Jersey are reporting very dry conditions and have
considered issuing or have issued Drought Watches or Warnings. The Delaware
River Basin Commission is monitoring conditions and coordinating releases from the
reservoirs to maintain the required flows in the Delaware River, Brandywine Creek,
White Clay Creek, and Christina River. See attached map of the Northeast Region
taken from the US Drought Monitor.

2. The date of the next Water Providers meeting is pending.

B. WRA — Water Resource Agency

1.

WUM Guyer is sending weekly pump data to the WRA Staff for demand tracking.

C. DEWARN - Delaware Water/Wastewater Agency Response Network

1.

The date of the next DEWARN meeting is pending.
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Water Department Commission Meeting Report
August 30, 2022

Prepared by: Jay Guyer on August 23, 2022

D. Water Operator Advisory Council

1. The July 7" meeting went well. Council reviewed Water Operator License
Applications and approved/denied based upon the regulations, approved the May 5%
meeting minutes, reviewed and approved new training courses from Del Tech,
Delaware Rural Water Association, American Water Works Association, and the US
EPA. The Sub — Committee updated the council on its’ progress reviewing the
Operator Certification Regulations. Council discussed some potential issues with
Contract Operators sustainable water systems, PFAS (PFOA/PFOS) Training being
developed by ODW and New Council Membership Applicants.

2. The next meeting is scheduled for September 2, 2022.

3. The next meeting is pending for the 5 person Advisory Council Sub - Committee
tasked with review and update of the Water Operator Certification Regulations.

E. WIAC - Water Infrastructure Advisory Council
1. The next meeting is scheduled for September 21, 2022,
End of Report

Attachments: July 2022 Water Works Report
July 2022 Water Outage Tracking Sheet
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DELAWARE HEALTH AND SOCIAL SERVICES
Division of Public Health
Health Systems Protection Section

Delaware PFOA and PFOS MCL Implementation Plan

The below is the proposed implementation plan for the maximum contaminant levels (MCL) as required
by Delaware House Bill 8 (HB-8), signed in October 2021.

Timeline

e February 2022 — Begin stakeholder engagement

e March — May 2022 — Continue stakeholder conversations, hold first public meeting for input and
develop formal regulatory language

e June 2022 — Finalize regulatory proposal and submit to Registrar

e July 2022 — Publish as proposed in Delaware Register of Regulations

e August 2022 — Hold additional public meeting, if necessary, review public comment and update
regulations as needed

e September — October 2022 — Publish as final, or republish as proposed

e Spring 2023 — First required samplings by water systems

Proposed Regulatory Framework and Requirements

« MCL
o These will be primary MCLs in the Delaware Regulations for Public Drinking Water
Systems:
*  PFOS — 14 parts per trillion
* PFOA —21 parts per trillion
» Ifthe sum of PFOS and PFOA exceeds 17 parts per trillion (the sum of
approximately 50% of each individual MCL) this will also be considered an
exceedance.
o MCL will become effective 6 months after final publication in the register

e Sampling
o Initial sampling must be conducted within 6 months of effective date of regulations
= ODW is developing training and information that will be available to water
systems prior to the effective date.
o Communily water systems will be required to sample annually thereafter.
= [fPFOS and/or PFOA are detected above a standard laboratory minimum
detection limit (MDL), the schedule will move to quarterly sampling.
o Ifrepeat samples collected immediately after initial positive return a non-
detect, and/or the positive can be attributed to lab contamination or other

417 FEDERAL STREET e JESSE COOPER BUILDING « DOVER e DE e 19901
TELEPHONE (302) 744-4705 e FAX (302) 739-3071






HEALTH SYSTEMS PROTECTION

technical issues, the system may request DPH approval to return to annual
sampling,.
= 4 consecutive quarters of non-detect will allow a system to return to annual
sampling

o Miscellaneous public systems will be exempt from sampling requirements unless they are
identified as being at risk of contamination, based on known or suspected contamination
as determined by DNREC and DPH.

¢ Corrective Actions
o Exceedance of MCL from one sampling event will be considered an exceedance.
Immediate next steps may include:
= Exceedances of less than 2x the MCLs will be allowed resampling of source
water and post-treatment sample if treatment is in place, prior to required actions
* Exceedances greater then 2x MCLs will necessitate immediate response, possibly
including temporary alternate water source, installation of treatment, etc.

o Increasing trends or concentrations equal to or greater than 50% of any of the three
MCLs (PFOA =>10.5 ppt, PFOS => 7 ppt, combined PFOA/PFOS => 8.5 ppt) will
trigger outreach to the system to discuss treatment options, funding, etc., as a
preventative measure.

Associated Actions and Plans

e DPH and DNREC will continue to coordinate on sampling and data to ensure resources and
focus is on areas and water systems with the most potential risk for contamination.

* DPH and DNREC are working with previously sampled water systems to ensure there is support
for systems identified as at risk or known to have contamination in advance of MCL
implementation with outreach continuing as of the regulatory start date

e DPH and DNREC are collaborating on a PFAS mobile response unit to support systems with
exceedances. This will be a temporary solution to provide immediate support while systems
work through implementation of permanent solutions. The system is currently in the RFP
process with an implementation expected in the Summer/Fall of 2022.

References

ATSDR PFAS MRL: https://www.atsdr.cdc.gov/pfas/resources/mrl-pfas.html

Delaware House Bill 8 : https:/legis.delaware.gov/BillDetail/48449

DHSS-DPH Regulations Governing Public Water Systems:
https://regulations.delaware.gov/AdminCode/title 1 6/Department%200f%20Health%20and%20Social %2
0Services/Division%200f%20Public%20Health/Health%20Systems%20Protection%20(HSP)/4462.sht
ml
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http://newcastlemsc.delaware.gov/
Office: 302 323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
August 30, 2022
Prepared by Artie Granger on August 23, 2022

1. Developer Projects:

a. 90 Lukens Dr:

L. MSC has provided an invoice for escrow monies for the remaining work. MSC will be
working with the electrical contractor to coordinate installation of MSC infrastructure.
MSC expects to have this project completed shortly.

B. Riverbend Subdivision:

. MSC has continued to work with the builder to turn on houses as requested. MSC has
turned electric on to about 5 new homes.
1. During excavation for one of the new houses a primary and secondary conduits were
damaged. MSC is working with the Builder / Developer to get this repaired.
m.  MSC has sent an invoice to the developer for the monies to be escrowed for the
installation of the pathway from the Dobbinsville Sub to the Riverbend subdivision.

2. Capital Projects:

a) Van Dyke Village:

a. MSC has continued to install conduits, junction boxes and transformer pads. MSC has
completed digging on Casimir Court and will start the restoration of roads and driveways
before moving on to New Amstel.

b) Grant Opportunities:

a. At this time there is nothing new to report.

3. Capital Purchases:
1.  MSC Utility Building

1. The builder has begun to erect the new utility building. The shell of the building
is pretty much complete. The metal for the building is expected to be on site 8/23.
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ELECTRIC DEPARTMENT COMMISSION REPORT
August 30, 2022
Prepared by Artie Granger on August 23, 2022

Once the building is erected MSC will begin to do the work that were are
planning on doing in house.

2. MSC has sent the deposit out to the wash bay company and the wash bay
equipment has been ordered.

.  MSC Replacement Radios

1. MSC has been in contact with Delmarva Communications. They have received
the radios and are still waiting for the repeater. Delmarva Communications is
looking into installing a temporary repeater so they can get the new system up and
running. They would then plan on installing the permanent one when it comes in.

m.  T-10 Utility Truck Replacement
1. MSC has received the truck from Intercon truck and it was delivered to AUI for
fabrication. MSC will be working through the design with AUI and they will
complete it.

Iv.  New Stake Body

1. MSC has been in contact with Intercon Truck and Equipment. MSC expects to be
able to take delivery within the next month.
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ELECTRIC DEPARTMENT COMMISSION REPORT
August 30, 2022

Prepared by Artie Granger on August 23, 2022

4. QOperations:
a. Outages :
1. There were one outage the past month.

i. One outage was caused by a squirrel on a transformer which caused 26 customers to
lose power for about 35 minutes.

SAIDI SAIFI (number of CAIDI ASAI .
(minutes) interruptions) (minutes) (percent)
83.887 2.00756 41.785 99.984

m 8/1721—-8/1/22
SAIDI - is the average outage duration for each customer served.
SAIFI - is the average number of interruptions that a customer would experience.
CAIDI - gives the average outage duration that any given customer would experience.

ASAI - is the Average Service Availability Index.

5. Repairs and Maintenance:

A. Wilmington Road Substation:

I The electric department has performed the monthly inspections at this location.

B. Dobbinsville Substation:

. MSC has replaced the insulator that was damaged when a squirrel got on the buss
structure.
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I MSC has had the Dobbinsville substation’s main breaker trip when there is a fault on one
of the distribution circuits. The last time this happened it was when a squirrel shorted out
an arrester on 9% street. We talked with Utility Engineering and while working with
them and testing companies we feel that we may have corrected this problem. There was
a coordination issue between the main breaker relay and the distribution relays under
certain conditions. We have implemented the recommended relay settings.

I MSC has had the Dobbinsville substation out of service while we were working through
this issue. MSC will also have additional testing done while the substation is off line.
Once this is complete MSC will put Dobbinsville back in service. MSC expects this to
be complete within the next couple of weeks.

C. Fault Detectors:

L MSC received 12 sets of underground fault detectors and began to install them in our
larger industrial parks.

D. System Infrared Inspection

L. MSC has Compliance Environmental performing our annual system infrared inspection.
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