Municipal Services Commission Monthly Meeting
January 23, 2025 - 9:00 a.m.
216 Chestnut Street New Castle, Delaware

The meeting was called to order at 9:00 a.m. with Mr. Scott Blomquist, Secretary, presiding.

Present: David Atherton, Commissioner, President
John Wik, Commissioner
Scott L. Blomquist, Secretary
Antonina Tantillo, City Administrator

Absent: Mayor Valarie W. Leary, Commissioner

Staff in Attendance: Kendrick Natale, Comptroller
Art Granger, Manager, Electric Utility
Jay Guyer, Manager, Water Utility

Mr. Blomquist convened the meeting at 9:00 a.m. Roll call followed and a quorum to conduct business
was declared.

Minutes

December 12, 2024 — A motion to approve the minutes of the December 12, 2024, regular meeting as
presented was made by Commissioner Wik, seconded by Commissioner Atherton and was
unanimously passed.

Press Release
The Commissioners reviewed the proposed Press Release regarding electric and water rate increases

and recommended several minor revisions.

A motion to approve the Press Release as amended was made by Commissioner Atherton. The
motion was seconded by Commissioner Wik and was unanimously passed.

Comptroller/Treasurer Report — Mr. Natale reporting
(See attached report)
Mr. Natale reported as of December 31, 2024:
e Total cash on hand: $4.2M, including restricted cash.

e Investment Portfolio:  $1.2M, which was a net increase of $11,000 from prior month.

e Unrestricted cash on hand: 102 days cash on hand, which was four (4) days higher than the
previous month.

e Check Register Disbursements:
o $4,698 to Pennoni Associates, Inc. for engineering costs for water projects.
o $9,400 to Utility engineers PC, for engineering costs for the Dobbinsville relay
replacement.

Customer Service/Billing
e There were 40 service cuts for non-payment in December. Mr. Natale noted that non-payments
in December are historically higher. There were no service cuts in January due to the weather.
e One (1) customer received $257.00 in assistance from the New Castle Cares fund.
e Four (4) customers received an average of $246.00 from the State or other non-profits.
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January 23, 2025 -9:00 a.m.
216 Chestnut Street New Castle, Delaware

Electric Department
e User charges are $114,000 under budget.
December sales were consistent with the same period In 2023.
Consumption was about 2% lower than the 5-year average.
MSC's current rate is 28% lower than Delmarva and 4% lower than the Co-Op.
Operating expenses have an unfavorable variance of $56,000.

Water Department
e User charges have an unfavorable variance of $4,000.
e Consumption for the month was up 175,000 gallons from the same period last year.
® Excluding sales to Artesian, sales are up 1.5% over the 5-year average.
¢ Operating expenses have a favorable variance ($83,000) on the budgetary basis.

Mr. Natale pointed out that the Commissioners’ packet includes the 3™ Quarter Financial Report.

Budget Request
Mr. Natale responded to questions from the Commissioners regarding the Budget Request.

A motion to approve the Budget Request for 2026 as presented was made by Commissioner Wik. The
motion was seconded by Commissioner Atherton and was unanimously passed.

A motion to approve the rate increase as presented in the budget was made by Commissioner
Atherton. The motion was seconded by Commissioner Wik and was unanimously passed.

Electric Department Report — Mr. Granger reporting
(See attached report)

Developer Projects:
¢ Riverbend Subdivision — The tie from Centerpoint to the development should start in the spring.

¢ Insteel - They have proposed putting MSC’s conductors underground.

Capital Projects
e Substation Relay Replacement — Dobbinsville is currently off line and should be back up within
the next two (2) weeks. All relays have been installed. Testing should begin next week.

Operations:
e MSC will be assisting the city with the removal of Christmas lights and the Christmas tree.

Outages:
e There was one outage in December on Edgewood Drive that affected 10 customers for
approximately two (2) hours.

Repairs and Maintenance:
e The report on the transformer oil testing at the Wilmington Road Substation states that the
acidity at the tap change is approaching maximum limit and they recommend that MSC consider
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Municipal Services Commission Monthly Meeting
January 23, 2025 - 9:00 a.m.
216 Chestnut Street New Castle, Delaware

treating it. Mr. Granger is waiting for more information on this issue. In response to a question
from the Board, Messrs. Granger and Blomquist explained the system.

Water Department Report — Mr. Guyer reporting
(See attached report)

Developer Projects:

e Riverbend Subdivision — Mr. Guyer forwarded a request for the Permit Amendment from Rail
Pros for the electric crossing to Freedom Development and Civil Engineering Associates for
updating. Two invoices totaling approximately $20,000 for inspection services were paid. MSC
will be reimbursed for those invoices.

e Deemers Landing and The Helm Apartment Complexes — The plumbers continue to retrofit the
individual apartment units in Deemers Landing. The first reading cycle on The Helm started on
November 12%, and very few comments were received. Mr. Guyer noted that individual
metering is the current trend for apartment units. Inresponse to a question from Commissioner
Wik, Mr. Guyer explained backflow for the individual units, and noted that the property owner is
paying for all costs for the retrofit.

e Minor Subdivision on Arbutus Avenue #'s 8, 10, 11, 12, and 13 — Meters were installed for
homes at 11 and 13 Arbutus. Samples were collected for testing and everything came back fine.

e School Lane Pathway/Trail — Frenchtown Road to Rt. 13 — Inspection was cancelled twice due to
weather. Grading in the area was corrected to resolve flooding.

e The Battery Apartment Complex — 427 West 7" Street (152 Units) — No updates.

e Rail Road Improvements — Delaware Street and 8" street — Kleinfelder Engineering received
approval to work on any water engineering for the rail road crossing and Mr. Guyer is getting
plans and information together for them. Mr. Guyer received information on grants under the
Bond Bill.

MSC Projects:
e Advanced Metering Infrastructure — American Municipal Power (AMP) — Fourteen (14) remote
antennas were installed and it appears this corrected the communication issues for units that
were not reading.

e Cross Connection Control Program — Hydro Corp. — MSC is still working on the final four (4)
devices that need to be upgraded and customers have committed to get that done. Operator
Schlecht continues to work with non-compliant customers.

e School Lane Water Treatment Facility PFAS Treatment System Improvements — Mr. Guyer
reviewed the 90% Submission Package, made comments, and has a meeting scheduled with the
engineer on January 24" to get the package finalized and out to bid. Mr. Guyer has some
concerns about what facilities will be on- and off-line and what MSC'’s capabilities will be while
the improvements are being done; especially because of the current weather conditions and
Governor’s drought watch declaration. Mr. Guyer will review the Drought Operating Guidelines
to see if there are ways to address his concerns. He will also be reaching out to Artesian to see
what their plans are, and discussing the matter with the engineer during the January 24"
meeting. In response to a question from Commissioner Wik, Mr. Guyer opined that the job will
be completed in 60 days, and explained the work that will be done.

ﬁ
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¢ Lead Service Line Inventory (LSLI) — EPA Revised Lead and Copper Rule — Mr. Guyer gathered
information to update the website that will include a link to MSC’s Lead Service Line Inventory
map. Materials to replace the 19 galvanized services have been received and they will begin
reaching out to customers in mid-February.

Operations:
e Outages — There were no planned or unplanned outages for the month of December 2024.

* Calgon Carbon Corporation (CCC) Pilot Study — The study is ongoing.

¢ EAP Grant —Messrs. Guyer and Jaeger met with representatives of the STRIDE Group and
another meeting is scheduled for January 28" with STRIDE and Calgon Carbon to discuss
partnering to further study PFAS treatments.

® ARCGIS Pro Water system Mapping Planning Grant — MSC’s Mapping Grant was approved.

e PFAS Litigation — Mr. Guyer is reviewing TYCO and BASF information that has been entered for
the Action Fund and Special Needs Fund and will get it approved by the end of the month so it
can be submitted. The Claim Administrator will start releasing what the adjusted scores are for
the 3M and DuPont awards. Mr. Guyer will have 10 days from the release date to review the
data and either approve it and agree to it, or appeal it.

* Delaware State and Local Cybersecurity Grant Program (DSLCG) — Mr. Guyer received
notification from FEMA that both Cybersecurity Grants were awarded totaling $32,290. Mr.
Guyer will work with DEMA to complete final approval and paperwork.

e Radiation and Granular Activated Carbon — Mr. Jaeger attended a meeting with Calgon Carbon
representative Adam Redding and Delaware State Office of Radiation Control representative
Robert Brinsfield to discuss radiation in carbon and the levels detected at the School Lane
Treatment facility. Calgon’s engineer will follow up with Mr. Brinsfield. No update has been
received from Mr. Brinsfield.

System Repairs and Maintenance:
e Riverbend Subdivision — Riverbend was flushed on December 6™ and 19" to maintain chlorine.

e SL Water Treatment Facility — Crews have done general maintenance at the School Lane Water
Treatment Facility. The Lime Controller was repaired, reinstalled, and tested fine.

¢ Carbon Filter Exchange — The carbon filter exchange is planned for February 11". The total cost
of $166,000 will be covered under the Bond Bill Grant.

Equipment:
® Old Truck 4 — The gas tank had to be replaced at a cost of approximately $2,000.00.

e New Truck 4 — The new truck is in-and is be upfitted at Intercon Truck. It should be ready by the
3 week of January.

Safety:
¢ Tailgate Talks — Morning Tailgate Talks have focused on winter safety.

® DFIT — Messrs. Jaeger and Jones attended the DFIT Safety Meeting on January 21% in Dover.
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January 23, 2025 - 9:00 a.m.
216 Chestnut Street New Castle, Delaware

Local, State, and Federal Agencies:

e WSCC — Water Supply Coordinating Council — A WSCC Subcommittee meeting was held on
January 23™. Conditions are not improving much. We are having conditions that are equal to or
are a little worse than 1995. Comparing conditions to the record drought of 2002 we are on par
to have the same conditions unless we have significant precipitation during February, March,
and April. By Memorial Day we could be in a drought warning. Mr. Guyer will monitor the
situation. Mr. Guyer was invited to and will attend the National Integrated Drought Information
System meeting for the Mid-Atlantic Region in Newark on March 27™.

e WRA — Water Resource Agency — Mr. Guyer continues to send weekly pumping demand data to
the University of Delaware Water Resource Agency.

e DWARN — Delaware Water/Wastewater Agency Response Network — The December 10"
meeting went well. The minutes of the previous meeting were approved and Chairman Preis
updated the group on what is happening at the national level. There have been no activations
yet, and California seems to be holding its own right now. The Office of Drinking Water and
Rural Water talked about proposed rule/regulation changes and training opportunities. The
next meeting is March 25™.

e Water Operator Advisory Council — The January gt meeting went well. Council discussed and
approved recommended changes to the Operator Licensing Exams. The next meeting is
February 6™.

Secretary’s Report — Mr. Blomquist reporting
DEMEC:
e Messrs. Blomquist and Natale attended the January DEMEC Board meeting.
e The Executive Committee meeting was cancelled due to a lack of agenda.
e Financial Summary:
o Demand from January through October was 4.4% higher than the same period in 2023.
o October demand was up .6% over October 2023.
o YTD Cash is up 55.8%, or $59.2M, compared to $38M in October 2023.
o Power sales to members were 24.4% higher than January through October 2023.
o Net income was $36.3M, which is higher than prior year of $11.7M.
e Member Financing Assessment was discussed. Mr. Blomquist explained the new policy.
e Indian River plant closing was discussed. DEMEC is waiting on FERC rulings.

In response to a question from Commissioner Wik, Mr. Blomquist provided information on the denial of
the permit for the substation for offshore wind in Sussex County and a discussion of the issue ensued.

Miscellaneous:

e Ms. Tantillo reported that the City’s new multi-communication Code Red program is up and
running, and offered assistance if MSC needs help getting information out to customers
regarding outages, etc.

e Mr. Natale reported that he will be putting out a request to local banks for financing for two
new vehicles. The request for bid will be advertised in the News Journal as well. He also
reported that the new Electric Department bucket truck should be available in April and
financing will have to be approved.
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Municipal Services Commission Monthly Meeting
January 23, 2025 -9:00 a.m.
216 Chestnut Street New Castle, Delaware

Public Comment
Phil Gross — 1301 13" Street
¢ Inresponse to a question regarding the rate Increase, Mr. Blomgquist explained that there will be
a 6% increase in electric and an 8% increase in water, resulting in a total increase for residential
customers of approximately $10.00.
e Mr. Gross asked that MSC Board meeting minutes be published on the City website.

Next Regular Meeting:

The Commissioners set the next monthly Board meeting to be Thursday, February 27, 2025, at 9:00 a.m.

A motion to adjourn was made by Commissioner Atherton and seconded by Commissioner Wik. The
motion was unanimously passed and the meeting adjourned at 9:55 a.m.

- i o
Sarttc K ithsd_

Kathleen R. Weirich, Stenographer

Approved: M ' &q?ygﬂ '
(Minutes transcribed from notet.)
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Comptroller/Treasurer’s Report — January 23, 2025

Cash & Investments

As of December 31, 2024 the cash balances were:

M&T Bank Checking:
M&T Investment Sweep:
M&T Bank Restricted
Petty Cash/Change Fund:

S 182,275
2,698,712
1,364,216

895

Total Cash on Hand:

S 4,246,098

Operating Cash Balance

Restricted Cash: Customer Deposits

$2,950,000
$2,750,000 |-
$2,550,000
52,350,000
$2,150,000

$1,950,000

$1,750,000
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A condensed cash flow summary for December is provided below for the operating accounts:

Beginning Balance
Cash from customers
Interest Income
Bond Proceeds
Refunds to customers - deposits

Payments to suppliers for goods & services*

Bank service fees

Payments to employees for services

Net Cash Provided (Used)
Ending Cash Balance

$

2,696,853
1,103,011
9,598
48,724)
769,030)
528)
109,298)

185,029

$

2,881,882

*A detailed check register for the month is available on page 3 of this report.

As of December 31, 2024 the value of the Commission’s investment portfolio totaled $1,249,305 which is a
net loss of $11,149 (0.8%) from the prior month.

The M&T Investment Sweep account is where cash that is not immediately needed for operations is placed
to earn interest on the funds. Currently, those funds are invested in a Goldman Sachs Government Money
Market Mutual Fund (FGTXX) which currently pays 4.33% interest and has a stable net asset value of $1.00.

There were 102 days unrestricted cash on hand at December 31 (+4 days from prior month) when including
the value of the Commission’s investment portfolio which is held in liquid assets (mutual and exchange

traded funds).
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Comptroller/Treasurer’s Report — January 23, 2025

Total Investment Bal .
Bt I Investment Asset Mix

S12450.000

1%
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The “domestic bond” category in the Investment Asset Mix chart above, includes US Government
instruments and corporate bonds of US based organizations. The “international” category includes debt
instruments of foreign governments as well as corporate bonds issued by foreign corporations.

The Commission’s investment portfolio was invested in the following securities:

Holdings Symbol Market Value Est. Yield
~ Money Markets Rty T R e M

Insured Cash Accounts ] $ 5287  0.70%
Mutual Funds SNy S T e e
Fidelity Advisor Total Bond CL Z - FBKWX___ - 228 345 447%

__ PGIMTotalReturnBondCLA PDBAX 221,469  4.49%
__PIMCO Emerging Markets Bond 12 ~  PEMPX 58,034 6.50%
T T Rowe Price Global Multi Sector Bond 1 ) B’GMSX A 2 174,74_3T5.19%
Vanguard Intermediate Term Treasury ) VFIUX | _ ) 86_,191_| 4.23%
_ Exchange Traded | Funds e ol | ]
___iShares Trust 1-3 Year Treasury Bond EFI' - *iHY___ | 475 236 |__ 3_5@ |
_Toti | o f $ 1,2 249 305 4.30% |

Portfolio Composition
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DECEMBER 2024 CHECK REGISTER

Number Date Vendor Name Amount
201745 12/13/2024  Anixter $ 1,548.20
201746 12/13/2024  COLONIAL LIFE - - ) 781.34
201747 12/13/2024 _ Consult Dynamics Inc DCA Net IR ~ 20.00|

201748 12/13/2024  Cummins Sales and Senice B o ~ 578.60 |
201749 12/13/2024  Delmarva Power T e
201750 12/13/2024  Pennoni Associates Inc. ~ 4,698.63

201751 12/13/2024  Premium Power Senvces, LLC s ). 68400
201752 12/13/2024  Railroad Management‘c:o"mpa_ny VLC  659.12
201753 12/13/2024  Trans Union LLC S0 27846
201754 12/13/2024  Utility Engineers PC B 9,400.20
201755 12/13/2024  WILSON ELSER MOSKOWITZ EDELMAN & DICKER LLP ~ 826.00 |

DFT0002448 12/01/2024  Department of Human Resources Financial Senices 49,214, 22

DFT0002454 12/02/2024  DEMEC Inc 3529057

DFT0002466 12/06/2024  Nationwide Retirement Sol ' 5,909.63

DFT0002469 12/06/2024  United States Treasury N ~19,962.02

'DFT0002470 12/06/2024  M&T ONE CARD ) B ~ 10,496.83

DFT0002471 12/16/2024  BRINKS CAPITAL e ' W ~ 761.93

DFT0002472 12/10/2024  Nationwide Life Ins. Co. of America 23,990.33

DFT0002473 12/02/2024  OpenEdge 1,945.25

DFT0002474 12/19/2024  DEMEC Inc - ' ~ 536,152.20

DFT0002477 12/20/2024  Nationwide Retirement Sol ) 5,987.81

DFT0002480 1212_0."2024 United States Treasury 20,333.00 |

DFT0002481 12/17/2024  COMPTROLLER OF MARYLAND O ~1,240.05

DFT0002486 12/30/2024  Delaware Div. of Revenue ~17,634.00

DFT0002487 12/20/2024  M&T ONE CARD 20,377.81

i [ - B TOTAL PAYMENTS §769,029.53
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Customer Service/Billing
Since the previous meeting, the Customer Service Department processed:

Bills sent 3347 Customer Payment Methods Utilization

c) )

Delinquent & past due notices 359 i

Automated phone notifications 213

Payment arrangements 11 16% & Chline/ivh
Contracts 0 ® Mail/Drop Box
Service cuts for non-payment 40 .52%  ®InPerson
Accounts sent to collections 2 Silite DEOILIACH
Electric bad debt write-offs $3.77

Applications for service 25 23% |

New Castle Cares

The Salvation Army oversees the New Castle Cares Fund which is funded by the Commission to assist
households having trouble making their utility payments. During the month of December, the fund assisted
one customer with $257. The maximum allowed by the program is $400. The current balance in the fund is
$8,983.

Households Receiving Assistance Average Assistance Provided Per Household

$450
5400
$350
$300
$250
$200
$150
$100

$50

- $0 - .
JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC JAN  FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC

B (Y 2024 =————Apverage = (Y 2024 e———Average

In addition to assistance provided through the New Castle Cares fund, four customers received an average
of $246 from other agencies or nonprofits that provide assistance for utility bills.

Below is a condensed aging report for active customers as of January 14, 2025:

Total Current 30 Days 60 Days 90 Days 120 Days
$302,326 $302,111 $6,344 $1,314 $6,511- $930-
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Electric Revenues “NA““ITEB

User charges are $114,000 under budget fiscal year to date. December kWh sales were consistent with the same
period last year. Consumption for the fiscal year to date was approximately 1.9% lower than the 5-year average,
and 2.5% higher than the prior year to date. The PCA offset $156,000 of additional power purchase costs through

December.

kWh Consumption by User Class kwh Sold
2% _ ng 5,000
. 8,500
8,000
= [ g Commerical = 7,500
) 2 7,000
= Residential 3
g 6,500
s Med Commerical £ 6,000
3 Sm Commercial 5,500
= City/Free 5,000
4,500

April May Jun  Jul  Aug Sep Oct Nov Dec lan Feb Mar

mmmm (Y 2025 @mmmIFY 2024 =5 YR AVG

Hypothetical Cost:

Residential Customer using 750 kWh Each month, DEMEC provides a comparison of the cost of

residential electric service. The analysis assumes a
residential customer who uses 750 kWh per month
(change from prior months). MSC’s rate is 28.2% lower
than Delmarva* and 4.4% lower than the co-op.

*Approximate. DP&L’s transmission capacity charge is
based on each individual's Peak Load Contribution (PLC)
to the overall transmission load. Each customer has a
unique PLC that changes every January.

Electric Expenses

Electric operating expenses have an unfavorable variance ($56,000) on the budgetary basis. $96,000 of that
variance is due to timing differences between how MSC bills customers and pays DEMEC for electric consumption
as well as higher than anticipated consumption YTD. Some amount of the reported variances are related to the
way the system spread budget amendment number 2, and are anticipated to work themseives out over the
remaining months of the fiscal year.

After accounting for non-operating revenues and expenses, there is an increase in net position on the budgetary
basis of $90,000, which is $72,000 less than anticipated. Unrealized gains on the Commission’s intermediate
portfolio are $22,000 less than anticipated which is the result of monetary policy affecting bond prices.

When converting from the budgetary basis of accounting to Generally Accepted Accounting Principles, the
increase in net position decreased to $9,000 as a result of non-cash transactions (depreciation expense $587,000,
a reduction of salaries and equipment costs of $227,000 related to Van Dyke construction, and $275,000 of
principal debt payments and capital outlays moving to the balance sheet).
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Municipal Services Commission
Budget to Actual Comparison (non GAAP) — Electric
As of December 31, 2024

YTD YTD Total
Budget Activity Variance Budget
Operating Revenues
User Charges 8,081,634 8,001,609 (80,025) . 10,543,256
City & MSC Services 63,073 28,518 (34,555) 89,000
Miscellaneous Income 56,247 32,168 {24,079) 70,391
Total Operaing Revenues 8,200,954 8,062,295 (138,659) 10,702,647
Less: Free Service 4,270 5,296 (1,026) 8,000
Net Operating Revenues 8,196,684 8,056,999 {139,685) 10,694,647
Operating Expenses
Operations Dept
Purchase of electric for resale 5,586,607 5,682,276 (95,669) 7,414,000
Salaries and benefits 901,400 878,188 23,212 1,211,685
Professional fees 53,122 36,040 17,082 66,200
Repairs and maintenance 52,701 96,514 (43,813) 102,700
Other purchased services 39,167 36,050 3,117 36,770
Supplies and materials 28,774 27,308 1,466 35,808
Total operations 6,661,771 6,756,376 (94,605) 8,867,163
General & administrative
Salaries and benefits 424,942 413,848 11,094 562,249
Professional fees 144,219 144,692 (473) 203,950
Repairs and maintenance 17,677 16,289 1,388 24,579
Other purchased services 33,796 34,527 (731) 35,090
Supplies and materials 30,697 9,668 21,029 40,073
Miscellaneous 17,497 11,537 5,960 20,000
Debt Service 67,474 67,500 (26) 90,002
Total general & administrative 736,302 698,061 38,241 975,943
Total operating expenses 7,398,073 7,454,437 (56,364) 9,843,106
Operating Income 798,611 602,562 (196,049) 851,541
Nonoperating revenue(expense)
Investmentincome 106,579 109,671 3,092 137,000
Investment expense (1,850) (1,833) 17 (2,500)
Unrealized gain(loss) on investment: 18,750 (3,502) (22,252) 25,000
Gain{loss) on disposal of asset - 1,772 1,772 41,176
Other Expense - 11,650 11,650 -
Capital outlays (351,045) (220,681) 130,364 (468,217)
Appropriations
Mayor and Council (434,831) (435,173) (342) (580,000)
Special - (10,795) (10,795) -
Total nonoperating revenuefexpense) (635,865) (512,173) 123,692 (812,165)

Change in Net Position 162,746 90,389 (72,357) 39,376
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Water Revenues

User charges have an unfavorable variance of $4,000 for the fiscal year. Water consumption for the month
of December was up 175,000 gallons from the same period last year. Fiscal year to date, excluding sales to
Artesian, sales are up 1.5% over the five-year average and 4.7% prior year’s fiscal year to date.

Gallons Sold - excluding interconnection sales Consumption by Meter Size/Type
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Water Expenses

Water operating expenses have a favorable year to date variance ($83,000) on the budgetary basis. Variances
are the result of timing differences and are expected to be eliminated as the year progresses.

After accounting for non-operating revenues and expenses, there is an increase in net position on_the
budgetary basis of $2.2 million which is of $2.2 million better than anticipated. $1.8 million is related to the
State processing principal forgiveness for the Water AMI and Hewlett & Javier Main Replacement bonds which
occurred earlier than anticipated. Unrealized gains on the Commission’s intermediate portfolio are 4,000 less
than anticipated which was the result of monetary policy affecting bond prices. Additionally work on water
capital projects has not proceeded as quickly as anticipated (1,520,000).

When converting from the budgetary basis of accounting to Generally Accepted Accounting Principles, there is
a decrease in the increase in net position to $1.9 million as a result of non-cash transactions ($284,000).
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Municipal Services Commission

Budget to Actual Comparison (non GAAP) - Water
As of December 31, 2024

Operating Revenues
User Charges
City & MSC Services
Miscellaneous Income

Total Operaing Revenues
Less: Free Service

Net Operating Revenues

Operating Expenses

Operations Dept
Purchase of water for resale
Salaries and benefits
Professional fees
Repairs and maintenance
Other purchased services
Supplies and materials
Total operations

General & administrative
Salaries and benefits
Professional fees
Repairs and maintenance
Other purchased services
Supplies and materials
Miscellaneous
Debt Service

Total general & administrative

Total operating expenses
Operating Income
Nonoperating revenue(expense)

Investmentincome
Investment expense

Unrealized gain{loss) on investment:

Realized gain(loss) on sale of asset
Grantincome
Other Expense
Capital Outlays
Appropriations
Mayor and Council
City Services

UNAUDITED

Total nonoperating revenue(expense)

Change in Net Position

YTD YTD Total
Budget Activity Variance Budget
2,194,016 2,195,840 1,824 2,904,197

33,058 27,687 (5,371) 44,000
(127,394) 4,522 131,916 (171,694)
2,099,680 2,228,049 128,369 2,776,503
2,958 2,409 549 4,000
2,096,722 2,225,640 128,918 2,772,503
20,180 15,920 4,260 26,000
870,004 848,188 21,816 1,150,625
65,429 42,857 22,572 88,241
203,478 209,184 (5,706) 288,115
35,000 34,217 783 34,217
47,684 37,866 9,818 63,183
1,241,775 1,188,232 53,543 1,650,381
245,450 242,178 3,272 324,549
115,978 113,512 2,466 166,180
14,798 13,327 1,471 20,673
28,266 28,351 (85) 29,526
26,458 6,664 19,794 34,722
750 10 740 1,000
11,825 10,353 1,472 23,649

443,525 414,395 26,130 600,299

1,685,300 1,602,627 82,673 2,250,680
411,422 623,013 211,591 521,823
17,940 18,783 843 23,000
(370) (323) 47 {500)
3,750 (618) (4,368) 5,000
4,794 6,392 1,598 6,392
1,313,194 1,766,631 453,437 1,751,545
= (4,192) (4,192) -
(1,549,878) (29,043) 1,520,835 (2,067,260
(112,455) (112,203) 252 (150,000)

(29,932) (33,935) (4,003) (40,000)
(390,457) 1,611,492 2,001,949 (521,823)

20,965 2,234,505 2,213,540 -
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Municipal Services Commission
Statement of Net Position
As of December 31, 2024 and 2023

2025 2024
ASSETS:
Current assets:
Cash and equivalents S 2,881,882 S 2,144,731
Investments 1,249,305 1,213,871
Accounts receivable, net 803,610 1,347,997
Inventories 1,017,779 934,280
Prepaids 104,730 94,083
Restricted cash 1,364,216 836,503
Total current assets 7,421,522 6,571,465
Noncurrent assets:
Capital assets not being depreciated:
Land 43,796 43,796
Construction in progress 576,841 2,747,774
Capital assets net of accumulated depreciation:
Buildings 652,390 684,865
Equipment 588,346 658,449
Infrastructure 16,033,968 13,964,064
Total noncurrent assets 17,895,341 18,098,948
Total assets 25,316,863 24,670,413
DEFERRED OUTFLOWS OF RESOURCES
Pension 327,027 574,626
Total deferred outflows 327,027 574,626
LIABILITIES
Current liabilities:
Accounts payable 891,718 1,077,555
Accrued liabilities 54,619 99,674
Customer Deposits 1,427,737 913,424
Total current liabilities 2,374,074 2,090,653
Noncurrent liabilities:
Due within one year 102,456 96,050
Due in more than one year 2,117,326 3,632,161
Total noncurrent liabilities 2,219,782 3,728,211
Total liabilities 4,593,856 5,818,864
DEFERRED INFLOWS OF RESOURCES
Pension 348,995 250,334
Total deferred inflows 348,995 250,334
NET POSITION
Net investment in capital assets 17,069,395 15,547,190
Unrestricted 3,631,644 3,628,651

Total net position S 20,701,039 S 19,175,841
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Municipal Services Commission
Statement of Revenues, Expenses, and Changes in Net Position
As of December 31, 2024 and 2023

2025 2024
Operating Revenues:
Water sales S 2,223,527 S 1,879,729
Powersales 8,030,127 7,279,506
Miscellaneous 36,690 88,270
Total operating revenues 10,290,344 9,247,505
Less: free service (7,705) (7,352)
Net operating revenues 10,282,639 9,240,153
Operating Expenses
Purchase of water and power 5,698,196 5,019,889
Salaries and benefits 2,213,527 1,956,885
Repairs and maintenance 244,673 226,086
Professional fees 337,101 107,046
Supplies 81,506 125,495
Other purchased services 133,145 331,529
Miscellaneous 11,547 -
Debt service - interest 15,041 -
Depreciation 967,799 825,301
Total operating expenses 9,702,535 8,592,231
Operating income (loss) 580,104 647,922
Nonoperating revenues (expenses):
Netinvestmentincome 126,298 100,230
Realized gain (loss) on investments 6,392 -
Unrealized gain(loss) on investments (4,120) 10,772
Gain (loss) on disposal of assets 1,772 -
Grant income 1,807,807 168,510
Grant Expense (4,458) (9,079)
Miscellaneous 7,458 (8,787)
Appropriations to Mayor & Council of New Castle
Ordinary (547,376) (512,491)
City Services (33,935) (27,434)
Special (10,795) (7,670)
Total nonoperating revenues (expenses) 1,349,043 (285,949)
Income before capital contributions 1,929,147 361,973
Capital Contributions - -
Change in net position 1,929,147 361,973
Net position - beginning 18,771,892 18,813,868
Net position - ending S 20,701,039 S 19,175,841
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1.

MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE 19720-0208
P.0. BOX 208
http://newcastlemsc.delaware.gov
Office: 302-323-2330  Utility Building: 302-323-2333  Fax: 302-323-2337

Water Department Commission Meeting Report
January 23, 2025

Prepared by: Jay Guyer on January 15, 2025

Developer Projects

A. Riverbend Subdivision

1. RailPros (RP) forwarded the request for the Permit Amendment due to the change in
conduit material and diameter. WUM Guyer forwarded the request to Freedom
Development (FD) and their engineer Civil Engineering Associates (CEA) for
updating. WUM Guyer paid the Rail Pros Inspection Invoices which will be submitted
to FD for reimbursement. MSC Inspector Schlecht continues performing inspection
and testing of the Phase I services along Arrowgrass Lane and North Heron Circle.
WUM Guyer will follow up with FD / CEA on the RR Permit Amendment, completing
Phase I Punchlist items and the status of the revised plans for Phase II to review.

. Deemers Landing and Helm Apartment Complexes

1. The property owner’s plumber continues retrofit plumbing work at Deemer’s Landing
preparing each unit for a meter. The first reading cycle for the Helm residents started
on November 12% and they received their first individual bill on December 12

. Minor Subdivision on Arbutus Avenue — 8, 10, 11, 12, 13 Arbutus Avenue

1. Homes at 11 and 13 Arbutus are completed. Four water meters have been installed in
the units 1 / 2 for houses 11 and 13 and bacteria samples collected for testing.
Construction on homes at 8, 10, and 12 is scheduled to start early 2025. Final billing
and reconciliation will be prepared.

. School Lane Pathway / Trail - Frenchtown Road to RT 13

1. Final inspection meeting scheduled for January 8, 2025 on site was cancelled by Del-
DOT due to the snow and rescheduled for January 22 at 9:00am.

. The Battery Apartment Complex — 427 West 7™ Street (152 Units)

1. WUM Guyer has nothing to update on this project.

. Rail Road Improvements — Delaware Street and 8" Street

1. MSC met with Kleinfelder Engineering to review/discuss the Railroad upgrade project,
timeline for scheduling of the phases, and the water main work related to the project.
They have approval from Del DOT to complete the water engineering for MSC and
can have a separate agreement with MSC for services outside the RR track project.
WUM Guyer is working on plan comments and scope of work to review with
Kleinfelder Engineers. The DWSRF PA forwarded WUM Guyer information on the
Drinking Water Bond Bill Grant Guidelines and Application process to consider
submitting for assistance with the project.

Page 1 of §
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2. MSC Projects

A. Advanced Metering Infrastructure — American Municipal Power (AMP)

1. MSC, DEMEC, and AMP schedule monthly meetings to discuss issues/concerns with
the AMI System. MSC water operators installed 14 remote antennas for the pit
installations that were having issues communicating to the network. The remote
antennas appear to have resolved the communication issue with these water meters.

B. Cross Connection Control Program — Hydro Corp
1. Cross Connection Control (CCC) Program — WUS Jaeger and Operator Schlecht
continue following up on certifications following the third/final notices being mailed.
Operator Schlecht also continues working with non-compliant customers to schedule
testing and replacement.

C. School Lane Water Treatment Facility PFAS Treatment System Improvements
1. WUM Guyer and WUS Jaeger received 90% Submission Package that included Plans
and Project Specifications on December 20, 2024. These documents are being
reviewed and MSC comments will be incorporated into the final plans.

D. Lead Service Line Inventory (LSLI) - EPA Revised Lead and Copper Rule -

1. WUM Guyer continues working on information for a Lead and Copper Tab to be
created on our web site and link to the LSLI Map for our customers to access their
property survey. WUM Guyer and WUS Jaeger have started planning for replacing the
19 galvanized services and drafting warranty and scope of services agreements for
customers to execute to have their services replaced by MSC. Material and tools for
this project have been ordered with work anticipated to start when weather permits.

3. Operations

A. Outages
1. There were no planned or unplanned water outages for the month of December 2024.
Outage Report is attached.

B. Reporting
1. Calgon Carbon Corporation (CCC) Pilot Study — The Study is ongoing collecting and
transmitting daily data to CCC. MSC collects bi-weekly PFAS samples for all 4
columns delivering them to the STRIDE Lab for Lesting, evaluation, and comparison.

2. WUM Guyer and WUS Jaeger met with representatives of the STRIDE Group to
discuss MSC partnering with them on an EPA Grant they received to further study
PFAS treatment options and methods for removing PFAS contamination from water.

Page 2 of §
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WUM Guyer will follow up with STRIDE representatives about the Study and to
schedule a meeting them and Calgon representatives to discuss moving forward.

. US EPA East Basin Road Groundwater Superfund Site — WUM Guyer has no update
on behalf of the EPA, DNREC, Artesian Water.

. Cybersecurity & Infrastructure Security Agency (CISA) ~-WUM Guyer and WUS
Jaeger have nothing to update on this item.

. ARC GIS Pro Water System Mapping Planning Grant - The DWSRF Planning Grant
Application was submitted to the DWSRF Program Administrator (PA) on November
8", The DWSRF PA forwarded the draft grant agreement for review and WUM
Guyer returned comments for processing by the Bureau of Contracts and Grants. All
documents were executed by GM Blomquist on January 8" and returned. The
DWSREF PA is waiting for the Office of Budget and Management to issue the PO.
When the PO is issued, MSC can move forward executing the Pennoni Engineering
Proposal so they can begin work on the project.

. PFAS Litigation (Executive Session) — WUM Guyer received notification from the
attorneys the court overseeing the AFFF Multi-District litigation issued orders
approving the TYCO and BASF Drinking Water Settlements. WUM Guyer is
reviewing the information entered by the Attorney’s for the Action Fund and Special
Needs Fund submissions.

. Delaware State and Local Cybersecurity Grant Program (DSLCG) - WUM Guyer and
WUS Jaeger submitted 2 Grant requests to the program. DEMA approved both
grants totaling $32,290.00 and submitted them to FEMA for final approval. WUM
Guyer received notification FEMA approved both Grants as presented. WUM Guyer
will work with DEMA completing final approval and paperwork.

. FYE 2026 Budget Preparation — WUM Guyer and WUS Jaeger completed work on
the FYE 2026 O & M Budget and provided a draft to GM Blomquist, Comptroller
Natale, and Treasurer Malloy for review/comment.

. Radiation and Granular Activated Carbon — WUS Jaeger attended a meeting with
Calgon Carbon representative Adam Redding and Delaware State Office of Radiation
Control representative Robert Brinsfield about background radiation in carbon and
the levels detected at School Lane Water Treatment facility. Calgon’s representative
will follow up with additional information on radiation levels and test methods. Both
individuals are invited to attend our February 11™ carbon exchange to observe.

Page 3 of §
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C. System Repairs and Maintenance
1. Riverbend Subdivision - Flushed on December 6™ and 19" to maintain Chlorine.

2. SL Water Treatment Facility — The SC 60 Lime Machine Controller was repaired,
tested and certified by Acrison. The controller was reinstalled and is functioning
properly. MSC water operators have been doing general maintenance to the facility
including painting ceilings in the pump and lime rooms, painting finished pump motor
bases and piping, maintenance Fluoride LMI pumps and fittings, replaced heater in
Chlorine room, added a light in the Interconnection room, replaced bolts on Aerator
piping, replaced hinges on Blower Unit Filter door, Cleaned all motor control units.

3. Carbon Filter Exchange — Random sampling of the carbon filtration system indicates
the carbon in the lead vessel (Vessel #2) needs to be exchanged. WUM Guyer applied
for and received Drinking Water Grant 2024 Bond Bill Funds to cover the full cost of
the carbon exchange. WUM Guyer received the final approval and PO for the project.
WUM Guyer scheduled the Carbon Exchange with Calgon Carbon for February 11%.

D. Equipment
1. Truck 4 — The truck developed a fuel leak. First State Fleet diagnosed the problem and
found the top of the gas tank failed around the pump/sending unit. A new gas tank has
been ordered.

2. New Truck 4 — The truck is at Intercon Truck Equipment, Inc getting the body installed
and final painting. The truck is expected to be ready by the 3™ week of January.

E. Personnel and Training
1. No personnel issues to report.

F. Safety
1. MSC Water Operators hold daily morning Tailgate Talks discussing jobs / tasks to be
performed each day with potential hazards and control measures to be taken. Winter
Safety — Guide to Preventing Slips Trips and Falls at Work was received from DFIT
and reviewed with all water personnel.

2. The next DFIT Safety Meeting is scheduled for January 21% at the Kent County
Facility.

Local, State, and Federal Agencies

A. WSCC - Water Supply Coordinating Council
1. The next New Castle County WSCC Subcommittee meeting is pending.
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2. The next WSCC Full Council meeting is pending.

3. The WSCC Drought Advisory Subcommittee meets bi-weekly to review DGS Water
Conditions reports, State Climatologist Weather predictions, and Water Purveyor
System reports.

4. NOTE: Water Conditions remain very dry and are being monitored. Recent rain and
snow events have helped but done little to improve conditions. Stream flows and
precipitation are being reviewed and compared to the Delaware’s Drought Operating
Guidelines. Weekly Water Condition Reports and Weather Reports are being
forwarded from the Delaware Geological Group and State Climatologist. The
Governor’s Drought Watch declaration remains in effect requesting residents and
business voluntarily conserve water. Neighboring states of Pennsylvania and New
Jersey have declared Drought Watches or Warnings for various counties bordering
Delaware.

B. WRA — Water Resource Agency
1. WUM Guyer continues sending weekly pumping demand data to the University of
Delaware Water Resource Agency (WRA) during the Governors Drought Watch.

C. DEWARN - Delaware Water/Wastewater Agency Response Network
1. The December 10" meeting went well. The group approved the September Meeting
Minutes then was updated by Chairman Preis, the ODW, and DRWA on events,
proposed rule/regulation changes, and upcoming training opportunities. The next
DEWARN meeting will be scheduled in March 2025.

D. Water Operator Advisory Council
1. The January 9" meeting went well. Council discussed proposed changes to the Del
Tech Water Operator Licensing Exams and made / approved recommend changes. The
next Advisory Council Regular meeting is scheduled for February 6.

E. WIAC - Water Infrastructure Advisory Council
1. The next WIAC meeting is scheduled for March 26%.

End of Report

Page 5 of 5§



0 paaoiddy 10N #
6C pasoiddy # (s101yu0) pajefey 1areA)
6C PImalAdY # MINAY Nwadg Sulpping
0 soBewe( Jo #
€T parejdwo)) # (59182077 JLIJI[H pUE 12)BAL)
€C PIAIROIY # sysanbay ed07 L) SSIN
JUISAI] 0
JuRsSqVy 01 S}nsay (133e A7 BUDjULIQ JO DYIQ)
ol Pa103[[0D # surjdueg era9joeg sunnoy
110doy WAISAG JI)RAA [EIPUID)
wdd 00°'1 - 09°0 wdd 080 wdd g0 1enpIsaY dprion|] ITLIIAY
IS ¥l -0EBUO ¢'8-G9 'L 0L Hd 23emAy
wdd o4 - 01 wdd op| wdd ¢ [eNPISaY AULIOJY)) IZEIIAY
aduey [9A97] 19348, / [B0D) adeaaay DS Aypend) 139epA
sKe@ jo 'ON pue uny XXX 0z 11 padwing se(
IABS JOINO  SOO XXX XXX Bunsay - SO0 STJE}S 9AIRS3Y uone.rdQ ur (s)iPM
P3SN 10N IAIISIY Speoy ss04) auery [00YdS PEBOY UMOIYOUILY peoy] uiseg
I'1 U1 I8eIUIdY L'9 $'9 DUIIJJI(] IBLIUNI3J
981°671- WL 171°86L 00T‘T8L UIPIQ
PIO'OFRIL paystuly 190811 0086961 1 ¥20¢ RquaRq
008°696°11 mey €6V THO'1L 009°L81°11 £20T PR
suofres) suoj[en) [v30], suoj[e [e30L aeI YIUOAl
paysiury pajsnipy mey
00¢ LA uonodNpoO.Id 133eA

STOT ST Atenuep uo 44ns) ey :Ag paiedosg

8020-02L61 HUVMVTEA ‘ATLSVD MAN 40O ALID
NOISSININOD SHDIAYAS TVAIOINNIA

¥T0T ‘1€ - T 19quaddQq
110day SHIOAN JIJBAA AJYIUOIA]

LEET-ETE-TOE X €E€CT-€TE-TOE -Bupiing ANIN  0EET-€TE TOE :9OPO

UWI0D"ISWS[ISEOMAU" MMM
80T X004 'O'd



"HZ0T JoqUIdda(] JO IUOA Y3 JoJ suondnuiory Jo saenQ pauue(dup) oN

sjmWmo)) SIoWOo}sn)) uonedo| SI)NUIIA] / SINOH eq
Jo "oN uonyean(g
euirxoiddy

suondn.iduj / 98eynQ pauuedun

“$Z07T 19qQUID0(] JO YIUOIA 9y} Joj suondniioju] 1o sageinQ pauue|d oON

S)UIWWO)) sIauwo)sn) uonedo0| SI)NUILA] / SINOH aeq
Jo 'oN uonean(
aeunxorddy

suondnaidjuyf / 33eInQ pauue|J

ST0T ‘ST Arenuer uo JaAno) Aep :Ag paiedarg

P20T ‘1€ - T 1Pquadq
1i0doy suondn.ridyuy / saSenQ Ja)1eAn A[qIUOIA

LECT-€TE-T0E 'Xed  €E£T-€CE-T0E Bup[mg AN 0EET-ETE TOE 90O
WO ISWIISEOMAU MMM
807 X0d Od
8070-0TL61 HAVMVTAA ‘ATLSVO MAN 40 ALID

NOISSININOD SADIAYAS TVAIDINAA



MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http://newcastlemsc.delaware.gov/
Office: 302 323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
January 23, 2025
Prepared by Artie Granger on January 15, 2025

1. Developer Projects:

A. Riverbend Subdivision:

. There is nothing new to report at this time.
1. Gemecraft has continued to build houses and MSC has been energizing them as requested.
m.  The Electric Department has been in touch regarding additional services as needed.

B. Insteel

1 There is nothing new to report at this time.
. MSC has provided Instel with the costs for raising MSC conductors.

2. Capital Projects:

a. Electric Mapping System

1. MSC has received a proposal to do a initial analysis and needs assessment from AMP/ Parsons.
MSC is reviewing this.

b. Electric SCADA System

. There is nothing new to report at this time.

i.  MSC Electric department has had conversations with Utility Engineers about the SCADA
system.

m.  Our main reason for discussing an Electric SCADA system is to separate MSC Water
from the MSC Electric SCADA. Currently both departments use the same SCADA
system. During cyber-security discussions it has been suggested that our SCAD systems
need to be separate.

Iv.  MSC Electric is looking at two different solutions proposed by Utility Engineers.

i. Option 1 is Utility Engineering would provide a SCADA system similar to what we
currently have. IE: Utility Engineering would develop and integrate a new SCADA
system similar to what we have currently.

ii. Option 2 is working with Utility Engineering to provide a SCADA system from SEL
which is the same company that is providing our new relays.
iii. MSC is waiting on pricing and system design on the one that would be from SEL.
v.  MSC has received pricing back from SEL and has forwarded it to Utility Engineering.
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i. Utility Engineering is reviewing this proposal as well and is working on their
recommendation.

c. Substation Relay Replacement

1. MSC has started the relay replacement project.

1. Dobbinsville Substation is currently off line and we are hoping to get it back in service
around the end of the month.

m. Al of the relays have been installed and we are working with Utility Engineering to get
all of the wiring completed.

Iv.  Testing is planned for the complete substation and relays before we put the substation
back online.

V. MSC is currently discussing SCADA Solutions to allow the new relays to integrate with
our SCADA system.

d. Van Dvke Village:

L. There is no major updates to report.

3. Operations:

1. MSC Electric has assisted the city with the removal of the lights on the Christmas tree.

2. MSC recommends that that the city remove the tree and come up with a different plan for next
year.

3. MSC has started began to replace worn cross arms throughout the city.

4. OQOutages :

i. MSC had one outage in the past month. This affected 10 customers for about 2 hours.
There was a fuse that was replaced to restore power.

SAIDI SAIFI (number of CAIDI ASAI
(minutes) interruptions) {minutes) (percent)
90.566 0.923 98.158 99.9828

1. 1/1/24 —1/1/25
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SAIDI - is the average outage duration for each customer served.
SAIFI - is the average number of interruptions that a customer would experience.
CAIDI - gives the average outage duration that any given customer would experience.
ASAI - is the Average Service Availability Index.
5. Repairs and Maintenance:
MSC will be scheduling our annual oil sampling for both substations.

A. Wilmington Road Substation:

I The electric department has performed the monthly inspections at this location.

. MSC has gotten the oil samples from the substation transformer. The report states that
the acidity of the tap changer is approaching the maximum limits and we should consider
treating it. We are getting some additional information on this.

B. Dobbinsville Substation:

I The electric department has performed the monthly inspections at this location.
. MSC has gotten the oil samples from the substation transformer. The report states that
there are no issues at this time.
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