Municipal Services Commission Monthly Meeting
February 27, 2025 —9:00 a.m.
216 Chestnut Street New Castle, Delaware

The meeting was called to order at 9:00 a.m. with Mr. Scott Blomquist, Secretary, presiding.

Present: David Atherton, Commissioner, President
John Wik, Commissioner (via ZOOM)
Mayor Valarie W. Leary, Commissioner
Scott L. Blomquist, Secretary

Staff in Attendance: Kendrick Natale, Comptroller
Art Granger, Manager, Electric Utility
lay Guyer, Manager, Water Utility

Mr. Blomquist convened the meeting at 9:00 a.m. Roli call followed and a quorum to conduct business
was declared.

Minutes

January 23, 2025 — A motion to approve the minutes of the January 23, 2025, regular meeting as
presented was made by Commissioner Wik, seconded by Commissioner Atherton and was
unanimously passed.

Resolution 2025-01 — Resolution to Approve Financing the Purchase of Two Vehicles Through M&T Bank
Mr. Natale stated that bids were solicited for financing and M&T Bank and First American Equipment
submitted bids. The vehicles will be titied to MSC with a lien through the financing institution. Staff
recommends M&T’s option to settle on both amounts now to lock in the interest rate of 4.7% for 84
months for both vehicles. Both vehicles are expected to last 10+ years. The Bucket Truck will be
delivered in April and the Silverado will be delivered at a later date.

A motion to approve Resolution 2025-01 to approve financing through M&T Bank was made by Mayor
Leary. The motion was seconded by Commissioner Wik and passed unanimously.

Resolution 2025-02 — Restatement of Qualified Retirement Plan

A motion to approve Resolution 2025-02 to approve the restatement of the Qualified Retirement Plan
was made by Mayor Leary. The motion was seconded by Commissioners Atherton and passed
unanimously.

Comptroller/Treasurer Report — Mr. Natale reporting
(See attached report)
Mr. Natale reported as of January 31, 2025:
e Total cash on hand: $3.9M, including restricted cash.

e Investment Portfolio: $1.3M, which was a net gain of approximately $5,000 from the previous
month.

e Unrestricted cash on hand: 88 days cash on hand, which was down 11 days from the
previous month.

o Four days related to the City’s Quarterly Appropriation.
o Two days related to purchase of the water truck.
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Municipal Services Commission Monthly Meeting
February 27, 2025 — 9:00 a.m.
216 Chestnut Street New Castle, Delaware

o There were no service disconnections in January due to the weather.

® Investments: The insured cash amount increased due to a delay in when HUB sold one
investment and reinvested those funds.

e Check Register Disbursements:
o $5,000 to Heartline Press for newsletter printing and mailing.
o $95,000 to NuCar for the new water truck.
o $19,700 to Paragon Insurance Holding Inc., for quarterly insurance payment for auto
liability and property insurance.
Electric Department
e User charges are $78,000 under budget.
¢ January sales were about 3% higher compared with the same period last year.
* Consumption was about 1.5% lower than the 5-year average FYTD and 2.5% higher than the
prior year to date.
e MSCis currently the 3™ lowest provider: MSC is 21.5% lower than Delmarva. MSC is higher
than Dover and the Co-Op.

* Operating expenses have an unfavorable variance of $88,000 on the budgetary basis..

Water Department
e User charges have an unfavorable variance of $17,000 for the fiscal year.
e Consumption for the month of January was in line with the same period last year.
* Excluding sales to Artesian, sales are up 2.3% over the 5-year average.
® Operating expenses have a favorable variance, which is almost exclusively related to timing.

Electric Department Report — Mr. Granger reporting
(See attached report)

Developer Projects:
¢ Riverbend Subdivision - Freedom Development is getting proposals to install the next phase.
MSC Continues to work with Gemcraft to provide power to houses as required.

* Insteel - There has not been much movement on that project.

Capital Projects
e Electric Mapping System — Mr. Granger received an initial Analysis and Needs Assessment from
AMP/Parsons.

e SCADA Relay Replacement — MSC is waiting to hear back from DTI on funding options

e Substation Relay Replacement — All relays have been replaced and tested. MSC is working on a
temporary SCADA solution to get some monitoring done.

Operations:
® MSC will be doing tree trimming and replacing cross-arms and poles throughout the City.

Outages:
e There were no planned or unplanned outages in January.
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Municipal Services Commission Monthly Meeting
February 27, 2025 —9:00 a.m.
216 Chestnut Street New Castle, Delaware

Repairs and Maintenance:

e Wilmington Road Substation — There was some acidity in the tap changer that was approaching
max limits. The estimate to correct that is approximately $24,000. Mr. Granger will be
reviewing that with the engineers. The Transformer Analysis Report had noted some high
acidity and Mr. Granger requested their recommendations on a fix, which he received this
morning. Mr. Blomquist added that the issue is a slow progression over many years.

e Dobbinsville - A complete substation test was done while it was offline; and it is now back in
service. The test came back good.

Water Department Report — Mr. Guyer reporting
(See attached report)

Developer Projects:

e Riverbend Subdivision — The developer is working with his engineer to get the railroad permit
updated and revised. Mr. Guyer will be meeting with the new builder on March 10" to ensure
they understand MSC’s expectations for the project. In response to a question from
Commissioner Atherton, Mr. Guyer explained that the material type and size of the conduit was
changed and the permit needed to be updated and resubmitted. There was no expense to MSC
for this extra work.

e Deemers Landing and The Helm Apartment Complexes — The plumbers continue to retrofit
meters.

e School Lane Pathway/Trail — Frenchtown Road to Rt. 13 — The work was completed and final
inspection was done. DelDOT accepted the project.

e Rail Road Improvements — Delaware Street and 8" Street — Mr. Guyer is working on getting
plans together to be submitted, and is working on the Bond Bill Grant Application.

MSC Projects:

e Cross Connection Control Program — Hydro Corp. — The project is progressing. Mr. Guyer is
working with First Baptist Church to get their device upgraded so it is in compliance. In
response to a question from Commissioner Wik, Mr. Guyer noted that cost of doing the
improvements is very expensive and MSC has been working with the customer. They have the
device, and are working on scheduling. During further discussion, Mr. Guyer noted that there
are four non-compliant customers working on getting into compliance.

e School Lane Water Treatment Facility PFAS Treatment System Improvements — Mr. Guyer
reviewed the 90% plans and met with Pennoni. They will discuss a time to get that advertised.
MSC met with Artesian in January to discuss the project. Artesian felt it would be best if MSC
could plan to do the work in the October timeframe. Mr. Guyer has a call in to the SRF Group to
determine the time frame for starting reimbursement requests against the SRF Funds.

e Lead Service Line Inventory (LSLI) — EPA Revised Lead and Copper Rule — Everything is updated
on the Inventory and the Map has been uploaded to the website. One galvanized water service
failed on January 20" due to the cold weather. The crew replaced the service line from the curb
stop in to the house with copper.

Operations:

e Outages — There were no planned or unplanned outages for the month of lanuary 2025.
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Municipal Services Commission Monthly Meeting
February 27,2025 - 9:00 a.m.
216 Chestnut Street New Castle, Delaware

 Calgon Carbon Corporation (CCC) Pilot Study — The study is ongoing. MSC continues testing.
Adam Redding was on site in January and put new carbon in columns 1 and 2. Two coarseness’s
of F400 carbon were evaluated and Mr. Guyer will share Lhose results when they are available.

e EAP Grant — Mr. Guyer started working with STRIDE on the EPA grant.

e ARC GIS Pro Water System Mapping Planning Grant — MSC’s Mapping Grant was approved. A
meeting was held with Pennoni in February to review the scope and tasks.

o PFAS Litigation — The 3M and DuPont settlement adjustment base scores have been completed
and were released on February 18". Mr. Guyer reviewed them and everything looked good.
The next step is for them to start working on the calculations on settlement amounts. The TYCO
and BASF settlements were reviewed and confirmed and they can be moved over to submission
to move forward with that litigation.

e Cybersecurity Grant Program — DEMA received their preliminary approval from FEMA on the
grants for the preliminary engineering report on the existing SCADA system and separating OT
and IT.

¢ Radiation and Granular Activated Carbon — The Office of Radiation, Calgon Carbon and DNREC
had members on site when the carbon exchange was done, and they found only slightly above
background levels of radiation. On the virgin carbon levels were 6-10 millirems per hour of
radioactivity presence, and in the spent carbon there were 15-18 millirems per hour. A letter
was drafted with their findings that questioned why Calgon Carbon could not re-generate the
carbon. A meeting is scheduled to discuss the letter and what was found and observed on site
in both the spent and virgin carbon. Calgon has said they are committed to working with MSC
to find a cost effective solution.

In response to a question from Commissioner Wik, Mr. Guyer explained that Calgon Carbon’s
document states they will accept carbon at their Newell Facility that is 2X above background.
The carbon at MSC was just under 2X below background taking the lowest readings. Caigon’s
document states that anything at 50 millirems per hour is automatically flagged and deemed
non-regenerable and must be disposed of.

Mr. Blomquist added that Calgon does not believe the carbon can be re-generated; however,
the Office of Radiation, DNREC and MSC do believe it can be re-generated. Mr. Guyer noted
that Calgon stated the carbon could not be regenerated and used for drinking water purposes;
but they could take it and use it for industrial purposes.

* Artesian Water Company — MSC sold 2.3M gallons of water to Artesian for four days at the end
of January.

e DNREC Water Use Report 2024 — The 2024 Water Use Report was updated and submitted
before the January 31, 2024 deadline.

* DNREC Tier Il Hazardous Chemical Report 2024 — The 2024 Tier li Hazardous Chemical Report
was updated and submitted on January 14" prior to the March 1% due date.

e Delaware River Basin Annual Water Audit 2024 — The DRBC Annual Water Audit report for 2024
was updated and submitted on February 19" prior to the March 31% due date.

e Annual Water Billing and Meter Audit — Mr. Jaeger and Water Operators Schlecht and Granger
are working on the Annual Water Billing and Meter Audit. Some items have been identified and
MSC is working on correcting them.
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Municipal Services Commission Monthly Meeting
February 27, 2025 —-9:00 a.m.
216 Chestnut Street New Castle, Delaware

System Repairs and Maintenance:
e Riverbend Subdivision — Riverbend was flushed on January 2™ and 15" to maintain chlorine.

e SL Water Treatment Facility — Water Operators continue doing maintenance and inspections at
all facilities.

e Carbon Filter Exchange — The carbon filter exchange was completed on February 11" without
incident. Backwashing started on February 12™ and the vessel was put back into service on

February 21%.
Equipment:
e New Truck 4 — The new truck was received on January 31% and staff is working on getting it into
service.

Safety:
¢ Tailgate Talks — Morning Tailgate Talks are held daily.

e DFIT — Representatives will be sent to the next DFIT Safety Meeting.

Local, State, and Federal Agencies:

e WSCC—Water Supply Coordinating Council — The Drought Advisory Sub-Committee meets bi-
weekly to review water conditions. We are still in a Drought Watch. The recent rains and
precipitation this past month have not improved conditions much. We are still struggling with
about a 9” deficit, and all indicators set us up to look like the Drought of 2002.

e WRA — Water Resource Agency — Mr, Guyer continues to send in demand data weekly.

e Water Operator Advisory Council — The February Advisory Council meeting was cancelled due to
weather.

In response to a question from Commissioner Atherton, Mr. Guyer noted the various commissions that
he sits on and agencies to which MSC must report.

Secretary’s Report — Mr. Blomquist reporting
DEMEC:
e Messrs. Blomquist and Natale attended the February DEMEC Board meeting.

e Mr. Natale was confirmed by the Board to sit on the Finance Committee.

e The Executive Committee discussed member financing assessment and staff market review.

e Financial Summary for November 2024:
o Demand January — November was 3.9% higher than the same period in 2023 and 2.3%
higher than the Budget.
Demand for November was up 2.7% over November of 2023.
YTD Cash was up 58.8%, $62.8M compared to $38M in October 2023
YTD power sales to members was 24.3% higher than January —October 2023.
Net Income was $38.3M, which was $12.5M higher than the prior year’s income for the
same period.
e There was discussion on Indian River and the refund that will be forthcoming. It was agreed to

wait until next month for a better understanding of the end of billing and what the final refund
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Municipal Services Commission Monthly Meeting
February 27, 2025 - 9:00 a.m.
216 Chestnut Street New Castle, Delaware

looks like before the Board makes a decision on what will be refunded to customers. In
response to a question from Commissioner Atherton, Messrs. Blomquist and Natale explained
the ways a refund could be disseminated to customers.

Tariff Updates — The Tariff Updates on the Budget are to reduce it from a 24 month hold to a 12 month
hold.

Budget Billing — Mr. Blomquist noted that MSC has the ability to do budget billing, but it is not currently
being offered. Mayor Leary stated that budget billing is extremely helpful. Mr. Natale stated that the
parameters to be used need to be determined. He explained how other municipalities do their budget
billing and noted his recommendations for MSC. A further discussion of budget billing ensued. Messrs.
Blomquist and Natale will draft some parameters and recommendations and send them to the
Commissioners for review.

Transfer of 401A and 457 Plans from Nationwide to HUB International

Mr. Natale explained the difference in the Nationwide and Hub plans, summarizing that compared to
HUB, Nationwide is too complicated and charges too much. In addition, Mr. Natale noted that HUB will
meet with each employee to discuss their investment strategy and hold annual meetings with all
employees to review their investments.

A motion to transfer the MSC 401A and 457 Plans from Nationwide to Hub International based on
information provided was made by Commissioner Atherton. Mayor Leary seconded the motion and it
passed unanimously.

Staff Evaluations — Mr. Blomquist asked that the Commissioners if they wanted to hold an annual
evaluation for him. Commissioner Atherton noted that giving Mr. Blomquist a review had not been
done in the past. Mayor Leary opined that there should be documentation that the organization is
doing well and the reason for that is Mr. Blomquist’s leadership. Mr. Blomquist will send the
Commissioners a template of the non-union review.

Next Regular Meeting:
The Commissioners set the next monthly Board meeting to be Thursday, March 27, 2025, at 9:00 a.m.

The Commissioners set the April Board meeting to be Thursday, April 24, 2025, at 9:00 a.m.

A motion to adjourn was made by Commissioner Atherton and seconded by Mayor Leary. The
motion was unanimously passed and the meeting adjourned at 10:22 a.m.
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Kathleen R. gich, Stenographer
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ACTION BY THE GOVERNING BOARD
RESTATEMENT OF QUALIFIED RETIREMENT PLAN

The undersigned, being all of the members of the Governing Board of Municipal Services Commission (“Employer™), hereby
consent to the following resolutions:

WHEREAS, the Employer has maintained the Pension Plan for Employees of the Municipal Services Commission
(“Plan”) since 1-1-1976 for the benefit of its eligible employees;

WHEREAS, the Employer is restating the above-referenced Plan to comply with the requirements of the 2020 IRS
Cumulative List (IRS Notice 2020-14), along with the addition of a clarifying change relating to the application of
same-sex marriage rules; Qualified Natural Disaster Relief provided by the IRS; revised disability claims procedures
as provided by the Department of Labor; ability to allow for a rollover to a SIMPLE IRA, as allowed under the PATH
Act; application of benefit restriction for certain eligible cooperative or eligible charity defined benefit plans; new
rules extending the rollover period for Qualified Plan Loan Offset Amounts and other applicable guidance (collectively
referred to herein as the Cycle 3 restatement); and

WHEREAS, the Employer wishes to affirm the appointment of Kendrick Natale I and Scott Blomquist as Trustee(s)
of the Plan.

NOW. THEREFORE, BE IT RESOLVED that the Employer hereby adopts the Pension Plan for Employees of
Municipal Services Commission as the complete Cycle 3 restatement of the prior Plan, to be effective on 1-1-2025;

RESOLVED FURTHER that the undersigned members of the Governing Board authorize the execution of the restated
Plan document and authorize the performance of any other actions necessary to implement the adoption of the Cycle
3 Plan restatement. The members of the Governing Board may designate any members of the Governing Board (or
other authorized person) to execute the restated Plan document and perform the necessary actions to adopt the restated
Plan. The Employer will maintain a copy of the restated Plan, as approved by the members of the Governing Board,
along with a copy of the prior Plan, in its files;

RESOLVED FURTHER that the Employer will act as administrator of the Plan and will be responsible for performing
all actions necessary to carry out the administration of the Plan. The Employer may designate any other person or
persons to perform the actions necessary to administer the Plan; and

RESOLVED FURTHER that Plan participants shall be provided with a summary of the Plan provisions within a
reasonable period of time following the adoption of the restated Plan.

The undersigned hereby certifies that he/she is an Authorized Representative of the Employer and that the foregoing is a true
record of a resolution duly adopted at a meeting of the Governing Board, and that said meeting was held in accordance with
state law and the Bylaws of the above-named Employer.

IN WITNESS WHEREOF, I have executed my name below as an Authorized Representative of the Employer.

g
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Authorized Representative/ Date

gc,e"ﬁ» FIOL*T?'UE,S(/’ (f;"em¢ & ( /‘(ﬂa&ﬁyx e

Name / Title



Municipal Services Commission
of the City of New Castle

RESOLUTION 2025-01

RESOLUTION TO APPROVE FINANCING THE PURCHASE OF TWO VEHICLES THROUGH
M&T BANK

WHEREAS, the Municipal Services Commission (MSC) of the City of New Castle is a municipal utility duly

organized and validly existing under the laws of the state of Delaware (the “State”); and

WHEREAS, the MSC budgeted to purchase two vehicles to replace existing vehicles at the end of their useful
lives using financing not to exceed $485,000; and

WHEREAS, MSC solicited bids for financing from eligible financial institutions; and
WHEREAS, M&T Bank submitted the most advantageous financing terms; and

WHEREAS, the financing agreement will have MSC hold the title to the vehicles with M&T having a security
interest; and

NOW THEREFORE, BE IT RESOLVED THAT;

The Commissioners of the MSC hereby, approve Management complete the financing process and proceed with
the vehicle purchases as budgeted in the Fiscal Year 2026 adopted budget.

BE IT FURTHER RESOLVED, that this resolution be spread upon the minutes of the
Commission in testimony thereof.

Authenticated as Adopted This

27th Day of February, 2025
L) (Pt

" David Atherton, President

Vebene Oansy

Valarie Leary, Ma}forﬂ’(:/ofnmissinner

\D/?

hn Wik, Commissioner

' f%wm

Scotl Blomquist, Secr¥ftary

Municipal Services Commission

Resolution 2025- 01
A Resolution to Approve Financing the purchase of two vehicles through M&T Bank
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Comptroller/Treasurer’s Report

Municipal Services Commission
of the City of New Castle

February 27, 2025 Commission Meeting
Prepared By: Ken Natale, CPFO on February 19, 2025
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Comptroller/Treasurer’s Report — February 27, 2025

Cash & Investments

As of January 31, 2024 the cash balances were:

M&T Bank Checking: S 321,281

M&T Investment Sweep: 2,157,198

M&T Bank Restricted 1,493,368

Petty Cash/Change Fund: 894

Total Cash on Hand: S 3,972,741

Operating Cash Balance Restricted Cash: Customer Deposits

o |
_ : | B

A condensed cash flow summary for January is provided below for the operating accounts:

Beginning Balance $ 2,881,882
Cash from customers 1,042,694
Interest Income 8,486

Bond Proceeds -
Refunds to customers - deposits 43,448)

(
Payments to suppliers for goods & services* (  1,241,806)
Bank service fees ( 833)
Payments to employees for services ( 167,512)
Net Cash Provided (Used) ( 402,419)
Ending Cash Balance S 2,479,463

*A detailed check register for the month is available on page 3 of this report.

As of January 31, 2025 the value of the Commission’s investment portfolio totaled $1,254,238 which is a
net gain of $4,933 (0.4%) from the prior month.

The M&T investment Sweep account is where cash that is not immediately needed for operations is placed
to earn interest on the funds. Currently, those funds are invested in a Goldman Sachs Government Money
Market Mutual Fund (FGTXX) which currently pays 4.33% interest and has a stable net asset value of $1.00.

There were 88 days unrestricted cash on hand at January 31 (-11 days from prior month) when including
the value of the Commission’s investment portfolio which is held in liquid assets (mutual and exchange
traded funds). The decrease is related to paying the City’s quarterly appropriation (4 days), paying for the
purchase of the new water truck (2 days), additionally due to weather, customers did not have service
disconnected for non-payment which delayed normal collections.
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Comptroller/Treasurer’s Report — February 27, 2025

Number Date

JANUARY 2025 CHECK REGISTER
Vendor Name

201772 01/02/2025 Anixter

201773 01/02/2025
201774 01.’02:’202§
201775 01/02/2025
201776 01/02/2025

201777 01/02/2025

Artesian Water Co Inc

gy of New Cas(le

COLONIAL LIFE

Consult Dynamlcs Inc DCA Net

Council 81

201778 01/02/2025
201779 01/02/2025
201780 01/02/2025
201781 01/02/2025
201782 01/02/2025
201783 01/02/2025

201784 01/02/2025

201785 01/02/2025
201786 01/02/2025
201787 01/02/2025
201788 01/02/2025
201789 01/13/2025
201790 01/13/2025
201791 01/13/2025
201792 01/13/2025
201793 01/13/2025
201794 01/13/2025
201795 01/29/2025

201796 01/29/2025

201797 01129!2025

201798 01/29/2025
201799 01/28/2025

201800 01/29/2025

Delta Dental of Delaware Inc
DEMEC Inc

Dover Plumbing Supply Co.
Guyer Terri Lynn Green
Heartline Press

Kathleen R Wemch

KDl Inc.

Pnncnpal Financial Group _
Transformer Assaciates Limited
Tyler Technolog:es Inc.
‘Versalift East, LLC

Antonio's Lawn Senvice
Delmarva Power

Hydro ( Corp Inc

KDI Inc.

United Electric Supply Co
Utility Engineers PC

Artesian Water Co Inc
COLONIAL LIFE

Conﬂ!t_[_)gngnﬁs Inc DCA Net
Council 81
Delta Dental of Delaware Inc

Gramger

201801 01/29/2025
201802 01/29/2025
201803 01/29/2025
201804 01/29/2025
201805 01/29/2025
1201806 01/29/2025
201807 01/29/2025
201808 01/29/2025
201809 01/29/2025
DFT0002475 01/01/2025
DFT0002482 01/03/2025
DFT0002485 01/03/2025
DFT0002488 01/02/2025

DFT0002489 01/02/2025

DFT0002490 01/16/2025
DFT0002491 01/10/2025
DFT0002492 01/15/2025
DFT0002493 01/17/2025
DFT0002496 01/17/2025

DFT0002499 01/17/2025

'DFT0002500 01/02/2025

DFT0002501 01/17/2025 M&T
DFT0002502 01/31/2025
'DFT0002505 01/31/2025
'DFT0002506 01/31/2025
'DFT0002507 01/31/2025
DFT0002508 01/31/2025

DFT0002509 01 /31/20_25

Kathleen R Weirich
NuCar =
PARAGON INSURANCE HOLDING INC

Pennoni Associates Inc.

Principal Financial Group

SFS Tools and Safety LLC

Trans Union LLC

Tyler Technotoglﬁ Inc

Utility Financial Solutions LLC

Department of Human Resources Financial Services
Nationwide Retirement Sol

United States Treasury

M&T ONE CARD

Ferguson Enterprises Inc

BRINKS CAPITAL

Nationwide Life Ins. Co. of America

Principal Financial Group
DEMEC Inc '
Nationwide Retirement Sol
United States Treasury

OpenEdge
M&TONE CARD B
Nationwide Retirement Sol

“United States Treasury
Delaware Div. of Revenue
Ferguson Enterprises Inc
M&T ONE CARD

Stuart C. Irby Co.

Amount

14225
1,807.87 |

182,458.77 |

781.34
20.00
437.50
1,854.82
973.71
199.26
1,000.00
516322
187.50
196.27
2,395.14
1,765.00
- 640.00
3,901.40
1,005.00
722.20 |
495.00
276.32
812.80
~ 880.00 |
1,882.02

 1,172.01

20.00
454.00
1,817.24
20.11 |
180.00
95,382.63
19,765.60
13,142.63
2,395.14
482.00
432.90
9,771.00
7,487.50
49,214.22
5,846.36
19,874.13 |
32,408.08
2,420.00
761.93
23,990.33
180.55
624,611.57
6,004.16
20,587.16
"~ 2,136.55

~ 15,780.32

6,139.06 |
20,128.06
18,620.00

4,869.00
23,018.88

2,695.30

~ TOTAL PAYMENTS §$1,241,805.81 '

3-
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Comptroller/Treasurer’s Report — February 27, 2025
Electric Revenues “NA““"E“

User charges are $78,000 under budget fiscal year to date. January kWh sales were 2.95% higher compared to the
same period last year. Consumption for the fiscal year to date was approximately 1.5% lower than the 5-year
average, and 2.5% higher than the prior year to date. The PCA offset $174,000 of additional power purchase costs

through January.

kWwh Consumption by User Class kWh Sold
9,000
8,500
8,000 ]
= Lg Commerical v 7,500 | ! ! |
o B 7,000 J 5 '|
# Residential E 0 / < = .
36 1 = B
a Med Commerical £ 6000 | U P }\‘- _/’
a Sm Commercial 5,500 ‘)\//7 I =1" ] ! [ | \___-/ﬂ | \ E
» City/Free 5,000 .' - \ B
2560 : ik =
April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
== FY 2025 1FY 2024 =5 YRAVG
Hypothetical Cost: . .
Residential Customer using 750 kWh Eac.h mqnth, DEM!EC prov!des a compansor.\ of the cost of
residential electric service. The analysis assumes a
0,00 N A
iiﬁom residential customer who uses 750 kWh per month
$140.00 — (change from prior months). MSC’s rate is 21.5% lower
Rl H};T___u_::r_;if:" than Delmarva* and 1.4% higher than the co-op. The
$80.00 '1 . fl ] dollar differences between MSC and Dover and DEC are
ool B BN BN B i less than $3.00 and $2.00 respectively.
I o § =5 |
$2000 |—a——
. (B o 8 % *Approximate. DP&L’s transmission capacity charge is
T based on each individual's Peak Load Contribution (PLC)
A . to the overail transmission load. Each customer has a
unique PLC that changes every January.

Electric Expenses

Electric operating expenses have an unfavorable variance (588,000) on the budgetary basis. $137,000 of that
variance is due to timing differences between how MSC bills customers and pays DEMEC for electric consumption
as well as higher than anticipated consumption YTD. Some amount of the reported variances are related to the
way the system spread budget amendment number 2, and are anticipated to work themselves out over the
remaining months of the fiscat year.

After accounting for non-operating revenues and expenses, there is an increase in net position on the budgetary
basis of $40,000, which is $30,000 less than anticipated. Unrealized gains on the Commission’s intermediate
portfolio are $22,000 less than anticipated which is the result of monetary policy affecting bond prices.

When converting from the budgetary basis of accounting to Generally Accepted Accounting Principles, net
position decreased by $87,000 as a result of non-cash transactions (depreciation expense $650,000, a reduction of
salaries and equipment costs of $259,000 related to Van Dyke construction, and $253,000 of principal debt
payments and capital outlays moving to the balance sheet).
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Comptroller/Treasurer’s Report — February 27, 2025 “Nn“nITEn
Water Revenues

User charges have an unfavorable variance of $17,000 for the fiscal year. Water consumption for the
month of January was in line with the same period last year. Fiscal year to date, excluding sales to Artesian,
sales are up 2.3% over the five-year average and 4.2% prior year’s fiscal year to date.

Gallons Sold - excluding interconnection sales Consumption by Meter Size/Type
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Water Expenses

Water operating expenses have a favorable year to date variance ($71,000) on the budgetary basis. Variances
are the result of timing differences and are expected to be eliminated as the year progresses.

After accounting for non-operating revenues and expenses, there is an increase in net position on the
budgetary basis of $2.2 million which is of $2.1 million better than anticipated. $1.8 million is related to the
State processing principal forgiveness for the Water AMI and Hewlett & Javier Main Replacement bonds which
occurred earlier than anticipated. Additionally work on water capital projects has not proceeded as quickly as
anticipated {$1.6 million).

When converting from the budgetary basis of accounting to Generally Accepted Accounting Principles, there is
a decrease in the increase in net position to $1.9 million as a result of non-cash transactions (5240,000).
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Comptroller/Treasurer’s Report — February 27, 2025 “Nn“anEn

Municipal Services Commission
Statement of Net Position
As of January 31, 2025 and 2024

2025 2024
ASSETS:
Current assets:
Cash and equivalents S 2,479,373 S 2,449,307
Investments 1,254,238 1,214,600
Accounts receivable, net 902,834 731,318
Inventories 1,019,709 887,745
Prepaids 124,496 92,157
Restricted cash 1,493,368 832,736
Total current assets 7,274,018 6,207,863
Noncurrent assets:
Capital assets not being depreciated:
Land 43,796 43,796
Construction in progress 722,552 3,362,459
Capital assets net of accumulated depreciation:
Buildings 649,685 682,145
Equipment 573,333 641,135
Infrastructure 15,948,584 13,873,843
Total noncurrent assets 17,937,950 18,603,378
Total assets 25,211,968 24,811,241
DEFERRED OUTFLOWS OF RESOURCES
Pension 327,027 574,626
Total deferred outflows 327,027 574,626
LIABILITIES
Currentliabilities:
Accounts payable 775,375 1,298,642
Accrued liabilities 36,208 104,372
Customer Deposits 1,545,641 911,685
Total current liabilities 2,357,224 2,314,699
Noncurrent liabilities:
Due within one year 102,456 96,050
Due in more than one year 2,131,086 3,631,499
Total noncurrent liabilities 2,233,542 3,727,549
Total liabilities 4,590,766 6,042,248
DEFERRED INFLOWS OF RESOURCES
Pension 348,995 250,334
Total deferred inflows 348,995 250,334
NET POSITION
Net investment in capital assets 17,087,724 16,052,283
Unrestricted 3,511,510 3,041,002
Total net position S 20,599,234 S 19,093,285
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LIABILITIES
Current liabilities
Accounts payable
Accrued liabilities
Customer Deposits
Due to other funds
Total current liabilities

Noncurrent liabilities:
Due within one year
Due in more than one year.
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension
Total deferred inflows

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

Comptroller/Treasurer’s Report — February 27, 2025

Municipal Services Commission
Combining Balance Sheet by Department
As of January 31, 2025 and 2024

AUDITED

Water Electric Total
2025 2024 2025 2024 2025 2024

27,906 618,548 747,469 680,094 775,375 1,298,642
16,294 76,420 19,914 27,952 36,208 104,372
6,618 - 1,539,023 911,685 1,545,641 911,685

553,332 797,100 (553,332) (797,100} -
604,151 1,492,068 1,753,073 822,631 2,357,224 2,314,699
22,197 15,592 80,259 80,458 102,456 96,050
1,013,711 2,324,407 1,117,376 1,307,092 2,131,086 3,631,499
1,035,908 2,339,999 1,197,635 1,387,550 2,233,542 3,727,549
1,640,058 3,832,067 2,950,708 2,210,181 4,590,766 6,042,248
159,729 112,650 189,266 137,684 348,995 250,334
159,729 112,650 189,266 137,684 348,995 250,334
9,423,674 8,062,211 7,664,050 7,990,072 17,087,724 16,052,283
(581,442) (1,023,289) 4,092,952 4,064,291 3,511,510 3,041,002
8,842,232 7,038,922 11,757,002 12,054,363 20,599,234 19,093,285
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Comptroller/Treasurer’s Report — February 27, 2025

Municipal Services Commission

Combining Schedules of Revenues, Expenses, and Changes in Net Position by Department
For the ten months ending January 31, 2025 and 2024

Water Electric Total
2025 2024 2025 2024 2025 2024
Nonoperating revenues (expenses):
Netinvestment income 20,079 16,434 117,387 93,517 137,466 109,951
Realized gain (loss) on investments ” -
Unrealized gain(loss) on investments {186) 1,558 (1,053) 8,828 (1,239) 10,386
Realized gain(loss) on investments 6,392 - - - 6,392 -
Gain(loss) on disposal of fixed assets - 1,772 (39,595) 1,772 (39,595)
Grant income 1,766,631 177,589 41,176 - 1,807,807 177,589
Grant Expense - (9,079) (4,458) - (4,458) (9,079)
Miscellaneous (5,797) (9,292) 11,311 (579) 5,514 (9,871)
Appropriations to Mayor & Council of New Castle
Ordinary (124,657) (129,105) (483,539) (440,328) (608,196) (569,433)
City Services (37,588) (30,357) - : (37,588) (30,357)
Special - (1,828) (12,069) (6,225) (12,069) (8,053)
Total nonoperating revenues (expenses) 1,624,874 15,920 (329,473) (384,382) 1,295,401 (368,462)
Income before capital contributions 1,914,312 316,427 (86,970} (37,010) 1,827,342 279,417
Capital Contributions - - - - - -
Change in net position 1,914,312 316,427 (86,970) (37,010) 1,827,342 279,417
Net position - beginning 6,927,920 6,722,495 11,843,972 12,091,373 18,771,892 18,813,868
Net position - ending S 8,842,232 $ 7,038,922 $11,757,002 $12,054,363 $20,599,234 $19,093,285

-14-
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Municipal Services Commission

of the City of New Castle

RESOLUTION 2025-XX

RESOLUTION TO APPROVE FINANCING THE PURCHASE OF TWO VEHICLES THROUGH

M&T BANK

WHEREAS, the Municipal Services Commission (MSC) of the City of New Castle is a municipal utility duly
organized and validly existing under the laws of the state of Delaware (the “State”); and

WHEREAS, the MSC budgeted to purchase two vehicles to replace existing vehicles at the end of their useful

lives using financing not to exceed $485,000; and

WHEREAS, MSC solicited bids for financing from eligible financial institutions; and

WHEREAS, M&T Bank submitted the most advantageous financing terms; and

WHEREAS, the financing agreement will have MSC hold the title to the vehicles with M&T having a security

interest; and

NOW THEREFORE, BE IT RESOLVED THAT:

The Commissioners of the MSC hereby, approve Management complete the financing process and proceed with

the vehicle purchases as budgeted in the Fiscal Year 2026 adopted budget.

BE IT FURTHER RESOLVED, that this resolution be spread upon the minutes of the

Commission in testimony thereof.

Authenticated as Adopted This
27th Day of February, 2025

David Atherton, President

Valarie Leary, Mayor/Commissioner

John Wik, Commaissioner

Municipal Services Commission
Resolution 2025- x

Scott Blomquist, Secretary

A Resolution to Approve Financing the purchase of two vehicles through M&T Bank
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TAX EXEMPT MUNICIPAL

LEASE-PURCHASE FINANCING

Tax Exempt Municipal Lease-Purchase Financing has become increasingly popular
with government entities as a way to finance the acquisition of essential use
equipment over time. A Tax Exempt Municipal Lease-Purchase Agreement allows a
municipality to conserve working capital. These agreements are typically structured
to avoid the creation of long-term debt and also serve as an effective means of
managing cash flow. Entities can obtain immediate capital to address growth,
emergencies, or unforseen expenses such as cost overruns, Structured to meet all
of the requirements of federal, state and local finance laws, Tax Exempt Municiapl
Lease-Purchase Agreements are one of the fasting growing areas of municipal

finance.

THE M&T ADVANTAGE

Definition. A Tax Exempt Municipal Lease-Purchase Agreement is simply a
conditional sales or installment sales agreement. It is the market alternative to a
cash purchase or tax-exempt municipal bond issue. The interest portion of a Tax
Exempt Municipal Lease-Purchase’s lease payment is exempt from federal (as
well as some state) taxation for the Bank. This allows us to provide the lessee (the
municipality) with significant cost savings, as compared to conventional (taxable)

commercial financing.

How Tax Exempt Municipal Lease Agreements Work. Any asset that can be
deemed “essential use equipment” can be acquired using a Tax Exempt Municipal

Lease-Purchase Agreement.

During the term of a lease, the municipality holds the title of the leased equipment
while the lessor retains a security interest. With each payment, the municipality

establishes an equity interest in the equipment.

Structure of Agreements. Tax Municipal Leasing Agreements are typically
structured so that the term of the financing matches the useful life of the asset.
This is preferable to forcing the asset to be financed far beyond its useful life

- as is often the case with bond financing. The interst rate is generally fixed at
closing and remains fixed throughout the term of the lease (although variable

rate structures are available to meet certain needs). The obligation is subject to
annual appropriation of funds in the budget. This non-appropriation risk is offset by
the fact that the leased assests are considered “essential use” assets. The lease
payment constitutes a current expense. The payback structure (payments) can be

designed to meet the budgetary needs of the municipality.

TO LEARN MORE:

CONTACT YOUR LOCAL M&T BANK RELATIONSHIP
MANAGER OR VISIT WWW.MTB.COM/CORPORATE

M&I' Bank
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M&I'Bank

Understanding what’s important®

February 12, 2025

Kendrick S. Natale II, CPFO

Comptroller/Treasurer

Municipal Services Commission of the City of New Castle
216 Chestnut Street

New Castle, DE 19720

Dear Ken,

Manufacturers and Traders Trust Company (“M&T Bank™) is pleased to outline the following indicative rate
financing proposal for the Municipal Services Commission of the City of New Castle.

LESSOR: M&T Bank (its nominees, assigns or affiliates)

LESSEE: Municipal Services Commission of the City of New Castle

EQUIPMENT & Option #1: (1) New Versalift Bucket Truck..................... $385,000.00

FUNDING AMOUNT Option #2: (1) New Versalift Bucket Truck and (1) New

(APPROXIMATELY): Chevrolet Silverado 3500HD...........cce.ceceeean. $485,000.00
Option #3: (1) New Chevy Silverado 3500HD.................. $100,000.00

FACILITY: Tax-Exempt Municipal Lease Purchase Agreement

This will be a non-cancelable, net lease transaction whereby maintenance,
insurance, applicable taxes, and all items of a similar nature will be the responsibility
of the Lessee. Provisions of the lease will require that Lessor be named Lender/Loss
Payee on the insurance coverage. Lessor will require a first position security interest
in all equipment financed.

TERMS & PAYMENT: Lease Term: 5or 7 Years
Closing Date: April 15, 2025 (estimate)
First Payment Date: October 15, 2025 (6 months after closing with semi-
annual payments — other options available)
Payment Frequency: Semi-annual (other options available)

Interest Rate (Option #1): 4.720% for 5-year term
4.728% for 7-year term
Interest Rate (Option #2): 4.720% for 5-year term
4.728% for 7-year term
Interest Rate (Option #3): 6.400% for 5-year term
6.408% for 7-year term
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EARLY TERMINATION:

CONDITIONS:

EXPIRATION:

Pursuant to General Municipal Law the lease will allow for early termination for
reasons of non-appropriation.

This proposal is For Discussion Purposes Only. The proposed terms and conditions
herein do not constitute an offer, agreement, or commitment to lend and are
confidential. Final approval, if any, may only be granted upon receipt of all
information deemed appropriate by Lessor and in accordance with Lessor’s loan,
legal and other applicable policies. Lessor will require a Resolution or other form
of authorization showing this financing was approved by Lessee. This proposal is
subject to Lessor’s final credit and investment approval. Lessor takes a general
exception to the application of any contract terms and conditions included in any
solicitation for quotations. The terms and conditions applicable to the provision of
our products and services will be those reflected in those final signed agreements
and documents.

Lessee shall have delivered to M&T Bank, sufficiently in advance of closing, all
documentation and other information required by the Bank and bank regulatory
authorities generally, under all applicable “know your customer” and “anti-money
laundering” rules and regulations in effect from time to time, including, without
limitation, the USA PATRIOT Act and the Bank Secrecy Act. Any failure by
Lessee or any necessary third party to deliver to the Bank, in a timely manner, any
material information required under the Bank’s applicable regulatory compliance
policies, as may be amended from time to time, or any misrepresentation or
inaccuracy with respect to any such information received, or if the Bank’s due
diligence reveals that opening the accounts contemplated herein would potentially
violate the Bank’s regulatory compliance policies or applicable law, shall entitle the
Bank, in its sole discretion, to withdraw and/or cancel this proposal letter and retain
all fees.

This proposal shall expire in thirty (30) days unless extended by Lessor.

Thank you for allowing us the opportunity to present this proposal. Please contact me at (610) 449-3944 if you
have any questions in reference to this proposal.

Sincerely,

o

Paul V.W. Black
Senior Vice President

M&T Bank - Commercial Equipment Finance/Government Banking

Phone: 610-449-3944

Email: pvblack@mtb.com

CC: Todd Feeley, M&T Bank

Ron Ward, M&T Bank

Page 3 of 9
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M&T Bank

— Sample Amortization Schedule —

Municipal Services Commission of the City of New Castle - 7 Year Term

Compound Period: Monthly

Nominal Annual Rate: 4.728 %

CASH FLOW DATA

Event Date Amount Number Period End Date
1 Lease 04/15/2025 385,000.00 1
2 Lease Payment 10/15/2025 32,675.28 14 Semiannual 04/15/2032
AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year
Date Lease Payment Interest Principal Balance
Lease 04/15/2025 385,000.00
1 10/15/2025 32,675.28 9,191.52 23,483.76 361,516.24
2025 Totals 32,675.28 9,191.52 23,483.76
2 04/15/2026 32,675.28 8,630.87 24,044.41 337,471.83
3 10/15/2026 32,675.28 8,056.83 24,618.45 312,853.38
2026 Totals 65,350.56 16,687.70 48,662.86
4 04/15/2027 32,675.28 7,469.09 25,206.19 287,647.19
5 10/15/2027 32,675.28 6,867.31 25,807.97 261,839.22
2027 Totals 65,350.56 14,336.40 51,014.16
6 04/15/2028 32,675.28 6,251.17 26,424.11 235,415.11
7 10/15/2028 32,675.28 5,620.32 27,054.96 208,360.15
2028 Totals 65,350.56 11,871.49 53,479.07
8 04/15/2029 32,675.28 4,974.41 27,700.87 180,659.28
9 10/15/2029 32,675.28 4,313.07 28,362.21 152,297.07
2029 Totals 65,350.56 9,287.48 56,063.08
10 04/15/2030 32,675.28 3,635.95 29,039.33 123,257.74
11 10/15/2030 32,675.28 2,942.67 29,732.61 93,525.13
2030 Totals 65,350.56 6,578.62 58,771.94
12 04/15/2031 32,675.28 2,232.83 30,442.45 63,082.68
13 10/15/2031 32,675.28 1,506.04 31,169.24 31,913.44
2031 Totals 65,350.56 3,738.87 61,611.69
14 04/15/2032 32,675.28 761.84 31,913.44 0.00
2032 Totals 32,675.28 761.84 31,913.44
Grand Totals 457,453.92 72,453.92 385,000.00
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M&T Bank
— Sample Amortization Schedule —

Municipal Services Commission of the City of New Castle -7 Year Term
Compound Period: Monthly
Nominal Annual Rate: 4.728 %

CASH FLOW DATA

Event Date Amount Number Period End Date
1 Lease 04/15/2025 485,000.00 1
2 Lease Payment 10/15/2025 41,162.37 14 Semiannual 04/15/2032

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Lease Payment Interest Principal Balance
Lease 04/15/2025 485,000.00
1 10/15/2025 41,162.37 11,578.93 29,583.44 455,416.56

2025 Totals 41,162.37 11,578.93 29,583.44
2 04/15/2026 41,162.37 10,872.65 30,289.72 425,126.84
3 10/15/2026 41,162.37 10,149.51 31,012.86 394,113.98

2026 Totals 82,324.74 21,022.16 61,302.58
4 04/15/2027 41,162.37 9,409.11 31,753.26 362,360.72
5 10/15/2027 41,162.37 8,651.03 32,511.34 329,849.38

2027 Totals 82,324.74 18,060.14 64,264.60
6 04/15/2028 41,162.37 7,874.85 33,287.52 296,561.86
7 10/15/2028 41,162.37 7,080.14 34,082.23 262,479.63

2028 Totals 82,324.74 14,954.99 67,369.75
8 04/15/2029 41,162.37 6,266.46 34,895.91 227,583.72
9 10/15/2029 41,162.37 5,433.35 35,729.02 191,854.70

2029 Totals 82,324.74 11,699.81 70,624.93
10 04/15/2030 41,162.37 4,580.35 36,582.02 155,272.68
11 10/15/2030 41,162.37 3,706.99 37,455.38 117,817.30

2030 Totals 82,324.74 8,287.34 74,037.40
12 04/15/2031 41,162.37 2,812.78 38,349.59 79,467.71
13 10/15/2031 41,162.37 1,897.22 39,265.15 40,202.56

2031 Totals 82,324.74 4,710.00 77,614.74
14 04/15/2032 41,162.37 959.81 40,202.56 0.00

2032 Totals 41,162.37 959.81 40,202.56

Grand Totals 576,273.18 91,273.18 485,000.00
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M&T Bank
— Sample Amortization Schedule —

Municipal Services Commission of the City of New Castle - 7 Year Term
Compound Period: Monthly
Nominal Annual Rate: 6.408 %

CASH FLOW DATA

Event Date Amount Number Period End Date
1 Lease 04/15/2025 100,000.00 1
2 Lease Payment 10/15/2025 9,002.40 14 Semiannual 04/15/2032

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Lease Payment Interest Principal Balance
Lease 04/15/2025 100,000.00
1 10/15/2025 9,002.40 3,247.08 5,755.32 94,244.68

2025 Totals 9,002.40 3,247.08 5,755.32
2 04/15/2026 9,002.40 3,060.20 5,942.20 88,302.48
3 10/15/2026 9,002.40 2,867.25 6,135.15 82,167.33

2026 Totals 18,004.80 5,927.45 12,077.35
4 04/15/2027 9,002.40 2,668.04 6,334.36 75,832.97
5 10/15/2027 9,002.40 2,462.36 6,540.04 69,292.93

2027 Totals 18,004.80 5,130.40 12,874.40
6 04/15/2028 9,002.40 2,250.00 6,752.40 62,540.53
7 10/15/2028 9,002.40 2,030.74 6,971.66 55,568.87

2028 Totals 18,004.80 4,280.74 13,724.06
8 04/15/2029 9,002.40 1,804.37 7,198.03 48,370.84
9 10/15/2029 9,002.40 1,570.64 7,431.76 40,939.08

2029 Totals 18,004.80 3,375.01 14,629.79
10 04/15/2030 9,002.40 1,329.32 7,673.08 33,266.00
11 10/15/2030 9,002.40 1,080.17 7,922.23 25,343.77

2030 Totals 18,004.80 2,409.49 15,595.31
12 04/15/2031 9,002.40 822.93 8,179.47 17,164.30
13 10/15/2031 9,002.40 557.34 8,445.06 8,719.24

2031 Totals 18,004.80 1,380.27 16,624.53
14 04/15/2032 9,002.40 283.16 8,719.24 0.00

2032 Totals 9,002.40 283.16 8,719.24

Grand Totals 126,033.60 26,033.60 100,000.00
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Municipal Services
Commission of
New Castle

By First American Equipment Finance February 12, 2025

=

! AN RBC/CITY NATIONAL COMPANY
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Lease Proposal
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FIRSTAMERICAN' LEASE PROPOSAL

AN RBC/CITY NATIONAL COMPANY

You authorize First American to file and record financing statements regarding this transaction and take a first
priority security interest in the equipment and deposits. You will be responsible for any purchase orders issued
by First American on your behalif

The terms and conditions of this proposal, except for the provisions concerning security interests and the good
faith deposit, will be superseded by the final documentation for each lease schedule. This proposal is not a
commitment. You will be submitting a formal application of credit upon signing this proposal and submitting
specific details for the equipment to be leased. First American will only provide lease financing upon the
satisfactory completion of its due diligence and mutually acceptable documentation.

First American welcomes the opportunity to serve your organization. This proposal expires on March 31, 2025. To accept, please sign
below and send an electronic copy to First American.

Offered by: Accepted by:

First American Equipment Finance Municipal Services Commission of New Castle (MSC)
By ...

Shannon Harames Name

Vice President Title. .

February 12, 2025 Date ...
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LEGENDARY SERVICE

Our people are the reason First American is truly different than the rest.

First American specializes in full-solution financing for the utilities industry and will get to know
your organization’s procedures, processes and preferences. This team has the authority to make
decisions, respond quickly to your needs, and will coordinate the entire lease transaction.

SHANNON HARAMES MICHAEL HAINES

VICE PRESIDENT, RELATIONSHIP SENIOR VICE PRESIDENT,
MANAGER RELATIONSHIP MANAGER
shannen.harames@faef.com michael.naines@faef.com + 585.643.3318

585.643.3216

DANIEL CALLAHAN MICHELE MAJKOWSKI BRIANNE NICHOLS

PROJECT MANAGER PROJECT MANAGER PROJECT MANAGER
daniel.callahan@faef.com michele.majkowski@faef.com prianne.nichols@fasf.com

585.643.3201 585.643.3246 585.361.6503
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE ~ 19720-0208
P.0. BOX 208
http://newcastlemsc.delaware.gov
Office: 302-323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

Water Department Commission Meeting Report
January 23, 2025

Prepared by: Jay Guyer on January 15, 2025

1. Developer Projects

A. Riverbend Subdivision

1. RailPros (RP) forwarded the request for the Permit Amendment due to the change in
conduit material and diameter. WUM Guyer forwarded the request to Freedom
Development (FD) and their engineer Civil Engineering Associates (CEA) for
updating. WUM Guyer paid the Rail Pros Inspection Invoices which will be submitted
to FD for reimbursement. MSC Inspector Schlecht continues performing inspection
and testing of the Phase I services along Arrowgrass Lane and North Heron Circle.
WUM Guyer will follow up with FD / CEA on the RR Permit Amendment, completing
Phase [ Punchlist items and the status of the revised plans for Phase II to review.

B. Deemers Landing and Helm Apartment Complexes
1. The property owner’s plumber continues retrofit plumbing work at Deemer’s Landing
preparing each unit for a meter. The first reading cycle for the Helm residents started
on November 12% and they received their first individual bill on December 12™.

C. Minor Subdivision on Arbutus Avenue — 8, 10, 11, 12, 13 Arbutus Avenue
1. Homes at 11 and 13 Arbutus are completed. Four water meters have been installed in
the units 1 / 2 for houses 11 and 13 and bacteria samples collected for testing.
Construction on homes at 8, 10, and 12 is scheduled to start early 2025. Final billing
and reconciliation will be prepared.

D. School Lane Pathway / Trail - Frenchtown Road to RT 13
1. Final inspection meeting scheduled for January 8, 2025 on site was cancelled by Del-
DOT due to the snow and rescheduled for January 22% at 9:00am.

E. The Battery Apartment Complex — 427 West 7 Street (152 Units)
1. WUM Guyer has nothing to update on this project.

F. Rail Road Improvements — Delaware Street and 8™ Street

1. MSC met with Kleinfelder Engineering to review/discuss the Railroad upgrade project,
timeline for scheduling of the phases, and the water main work related to the project.
They have approval from Del DOT to complete the water engineering for MSC and
can have a separate agreement with MSC for services outside the RR track project.
WUM Guyer is working on plan comments and scope of work to review with
Kleinfelder Engineers. The DWSRF PA forwarded WUM Guyer information on the
Drinking Water Bond Bill Grant Guidelines and Application process to consider
submitting for assistance with the project.

Page 1 of §
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MUNICIPAL SERVICES COMMISSION

CITY OF NEW CASTLE, DELAWARE 19720-0208
P.0. BOX 208
http://newcastlemsc.delaware.gov
Office: 302-323-2330  Utility Building: 302-323-2333  Fax: 302-323-2337

Water Department Commission Meeting Report
January 23, 2025

Prepared by: Jay Guyer on January 15, 2025

WUM Guyer will follow up with STRIDE representatives about the Study and to
schedule a meeting them and Calgon representatives to discuss moving forward.

. US EPA East Basin Road Groundwater Superfund Site — WUM Guyer has no update
on behalf of the EPA, DNREC, Artesian Water.

. Cybersecurity & Infrastructure Security Agency (CISA) ~-WUM Guyer and WUS
Jaeger have nothing to update on this item.

. ARC GIS Pro Water System Mapping Planning Grant - The DWSRF Planning Grant
Application was submitted to the DWSRF Program Administrator (PA) on November
8. The DWSRF PA forwarded the draft grant agreement for review and WUM
Guyer returned comments for processing by the Bureau of Contracts and Grants. All
documents were executed by GM Blomquist on January 8" and returned. The
DWSREF PA is waiting for the Office of Budget and Management to issue the PO.
When the PO is issued, MSC can move forward executing the Pennoni Engineering
Proposal so they can begin work on the project.

. PFAS Litigation (Executive Session) — WUM Guyer received notification from the
attorneys the court overseeing the AFFF Multi-District litigation issued orders
approving the TYCO and BASF Drinking Water Settlements. WUM Guyer is
reviewing the information entered by the Attorney’s for the Action Fund and Special
Needs Fund submissions.

. Delaware State and Local Cybersecurity Grant Program (DSLCG) - WUM Guyer and
WUS Jaeger submitted 2 Grant requests to the program. DEMA approved both
grants totaling $32,290.00 and submitted them to FEMA for final approval. WUM
Guyer received notification FEMA approved both Grants as presented. WUM Guyer
will work with DEMA completing final approval and paperwork.

. FYE 2026 Budget Preparation — WUM Guyer and WUS Jaeger completed work on
the FYE 2026 O & M Budget and provided a draft to GM Blomquist, Comptroller
Natale, and Treasurer Malloy for review/comment.

. Radiation and Granular Activated Carbon — WUS Jaeger attended a meeting with
Calgon Carbon representative Adam Redding and Delaware State Office of Radiation
Control representative Robert Brinsfield about background radiation in carbon and
the levels detected at School Lane Water Treatment facility. Calgon’s representative
will follow up with additional information on radiation levels and test methods. Both
individuals are invited to attend our February 11" carbon exchange to observe.

Page 3 of 5§
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.0. BOX 208
http://newcastlemsc.delaware.gov
Office: 302-323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

Water Department Commission Meeting Report
January 23, 2025

Prepared by: Jay Guyer on January 15, 2025

2. The next WSCC Full Council meeting is pending.

3. The WSCC Drought Advisory Subcommittee meets bi-weekly to review DGS Water
Conditions reports, State Climatologist Weather predictions, and Water Purveyor
System reports.

4. NOTE: Water Conditions remain very dry and are being monitored. Recent rain and
snow events have helped but done little to improve conditions. Stream flows and
precipitation are being reviewed and compared to the Delaware’s Drought Operating
Guidelines. Weekly Water Condition Reports and Weather Reports are being
forwarded from the Delaware Geological Group and State Climatologist. The
Governor’s Drought Watch declaration remains in effect requesting residents and
business voluntarily conserve water. Neighboring states of Pennsylvania and New
Jersey have declared Drought Watches or Warnings for various counties bordering
Delaware.

B. WRA — Water Resource Agency
1. WUM Guyer continues sending weekly pumping demand data to the University of
Delaware Water Resource Agency (WRA) during the Governors Drought Watch.

C. DEWARN - Delaware Water/Wastewater Agency Response Network
1. The December 10" meeting went well. The group approved the September Meeting
Minutes then was updated by Chairman Preis, the ODW, and DRWA on events,
proposed rule/regulation changes, and upcoming training opportunities. The next
DEWARN meeting will be scheduled in March 2025.

D. Water Operator Advisory Council
1. The January 9™ meeting went well. Council discussed proposed changes to the Del
Tech Water Operator Licensing Exams and made / approved recommend changes. The
next Advisory Council Regular meeting is scheduled for February 6"

E. WIAC - Water Infrastructure Advisory Council
1. The next WIAC meeting is scheduled for March 26",

End of Report
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE 19720-0208
P.0. BOX 208
www.newcastlemsc.com
Office: 302 323-2330 Utility Building: 302-323-2333 Fax: 302-323-2337

Monthly Water Works Report
December 1 - 31, 2024

Prepared By: Jay Guyer on January 15,2025

Water Production FT 300
Raw Adjusted Finished
Month Year Total Gallons Total Gallons Gallons
December 2023 11,187,600 11,042,493 Raw 11,969,800
December 2024 11,969,800 11,840,614 Finished 11,840,614
Difference 782,200 798,121 Difference -129,186
Percentage Difference 6.5 6.7 Percentage Difference 1.1
Basin Road Frenchtown Road School Lane Cross Roads Reserve Not Used
Well(s) in Operation Reserve Status OOS - Resting XXX XXX 0OO0S Out of Service
Days Pumped 11 20 XXX Run and No. of Days
Water Quality MSC Average Goal / Target Level Range
Average Chlorine Residual 1.34 ppm 1.40 ppm 1.0 - 4.0 ppm
Average pH 7.0 7.5 6.5-8.50na0-14 Scale
Average Fluoride Residual 0.78 ppm 0.80 ppm 0.60 - 1.00 ppm
General Water System Report
Routine Bacteria Sampling # Collected 10
(Office of Drinking Water) Results 10 Absent
0 Present
Miss Utility Locate Requests # Received 23
(Water and Electric Locates) # Completed 23
# of Damages 0
Building Permit Review # Reviewed 29
(Water Related Conflicts) # Approved 29
# Not Approved 0
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http://newcastlemsc.delaware.gov/
Office: 302 323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
February 27,2025

Prepared by Artie Granger on February 19, 2025

1. Developer Projects:

A.

Riverbend Subdivision:

. Freedom Development has been getting proposal from contractors to begin installing the
electric infrastructure for the next phase.
. Gemcraft has continued to build houses and MSC has been energizing them as requested.
m.  The Electric Department has been in touch regarding additional services as needed.

Insteel

. There is nothing new to report at this time.

2. Capital Projects:

1.

Electric Mapping System

MSC has received a proposal to do a initial analysis and needs assessment from AMP/ Parsons.

MSC is reviewing this.
MSC will look into this around April as this is budgeted for this coming year.

Electric SCADA System

. MSC is waiting to hear back from DTI on funding options.

Substation Relay Replacement

. MSC has substantially completed this project.
. All of the relays have been replaced and tested.
m.  MSC is working on a temporary SCADA Solution to get some monitoring from this
substation.

Page 1 of 3
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http://newcastlemsc.delaware.gov/
Office: 302 323-2330 Utility Building: 302-323-2333 Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
February 27, 2025

Prepared by Artie Granger on February 19, 2025

5. Repairs and Maintenance:

A. Wilmington Road Substation:

. The electric department has performed the monthly inspections at this location.

. MSC has gotten the oil samples from the substation transformer. The report states that
the acidity of the tap changer is approaching the maximum limits and we should consider
treating it. We are still waiting for recommendations on this.

B. Dobbinsville Substation:

I MSC had the complete substation tested during the relay replacement project. This
substation is back in service.
. The electric department has performed the monthly inspections at this location.
m  MSC has gotten the oil samples from the substation transformer. The report states that

there are no issues at this time.

Page 3 of 3



	MINUTES 1
	MINUTES 2

