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Greetings New Castle, 

I hope this letter finds you well and in the holiday spirits! 

The MSC has had another exciting and busy year. 

MSC completed installing our Advanced Metering Infrastructure (AMI) System this past year.  Our Customer Service Representa-

tives (CSR’s) and customers now have more analytical tools available to assist them in managing their electric and water accounts.  

There is an interactive outage map for customers to view their residence when they believe there is a power outage. 

The Electric Department finished up the aerial to underground electric project in Van Dyke Village.  Over the next several years, the 

Electric Department plans to complete phased upgrades to both Dobbinsville and Wilmington Road Electric Substations and focus on 

performing preventive maintenance throughout the distribution system to enhance reliability. 

The Water Department has been focused on meeting new drinking water regulations related to the Lead and Copper Rule Revisions.  

One component was completing a comprehensive survey of all water service lines to create MSC’s Service Line inventory.  Planned 

pump and filter upgrades to the School Lane Water Treatment Facility are currently in the design phase with a planned start date in 

the 2025.  These upgrades will more efficiently provide the clean reliable drinking water service that we pledge. 

This edition of the MSC newsletter provides the citizens of New Castle with the financial statements for the year ending March 31, 

2024.  You can find the complete report on MSC’s website at  https://newcastlemsc.delaware.gov/financial-statements/.  Please feel 

free to call to discuss any questions or concerns you may have regarding the financial health of the MSC. 

The MSC strives to keep the citizens of New Castle informed.  Please be sure you have provided our Customer Service Department 

with your updated contact information including phone number and e-mail so we can send you messages throughout the year.  Call 

Customer Service at 302-323-2330 or visit our website at  https://newcastlemsc.delaware.gov/contact-form/. 

Thank you and Happy Holidays! 

Scott Blomquist 

General Manager/Secretary 

Secretary’s Message 

https://newcastlemsc.delaware.gov/financial-statements/
https://newcastlemsc.delaware.gov/contact-form/


At Your Fingertips 

City Administration Office  322-9801 
 

Mayor’s Office     322-9802 
 

Public Works Department  322-9813 
 

MSC Main Office     323-2330 
 

MSC Utility Building   323-2333 
 
Scott Blomquist     221-4513 
General Manager / Secretary 
 
Ken Natale       221-4517 
Comptroller/Treasurer 
 
Art Granger      221-4520 
Electric Utility Manager 
 

Jay Guyer       221-4515 
Water Utility Manager 
 
After Hours Electric or Water Emergency 

323-2330 or 323-2333 

Planning a project at home which 

involves digging on your property? 

1-800-282-8555 

 

Resources 
December 24th  -  Christmas Eve  -  MSC Closed 

December 25th  -  Christmas Day  -  MSC Closed 

January 1st  -  New Years Day  -  MSC Closed 

Valarie Leary 

Mayor 

Commissioner / Mayor 

Appointed by MSC Charter 

Term: August 2023 to March 31, 2027 

 

David Atherton 

Commission President 

Appointed by City Council 

Term: September 2023 to March 31, 2026 

John Wik 

Commissioner 

Appointed by City Council 

Term: November 2023 to March 31, 2027 

Calendar Of Events 



A year after implementing our new 

Advanced Metering Infrastructure 

(AMI) System, Municipal Services 

Commission (MSC) continues evalu-

ating the available benefits it offers to 

improve our operations and customers 

experience.  The software program 

collects and analyzes detailed usage 

data from our smart meters, identifies 

potential issues like leaks or power 

surges, improves billing accuracy, and 

offers customer-centric services based 

on the insights gained from the data. 

In addition to evaluating the system's 

overall performance, other key as-

pects include network communication 

reliability, data analysis, customer en-

gagement, and operational efficiency.  

There are many advantages to our 

AMI System improving how MSC 

does business including streamlined 

operations reducing costs.  Smart Me-

ters provide Customer Service Repre-

sentatives (CSRs) with additional in-

formation to assist customers with un-

derstanding their usage. 

Our Customer Service Representa-

tives (CSR’s) run weekly reports re-

viewing consumption data.  Custom-

ers are made aware of leaks within 

days, not weeks conserving water and 

reducing water bills.  CSR’s reach out 

to our customers by phone or e-mail 

with concerns and have received com-

pliments on how happy they are that 

we called to let them know. 

MSC now has an electrical system 

outage map which customers can 

view on-line when they believe there 

is an outage in their area.  If the out-

age map shows your residence, then 

MSC has been notified and are aware 

that your power is out.  It is not neces-

sary to call unless you have a specific 

need, however you can be assured that 

our electric department personnel are 

responding to restore power as safely 

and efficiently as possible.  The out-

age map can be viewed on MSC’s 

web page by selecting the Outage op-

tion on the Home screen or at the fol-

lowing link:  https://newc-de-

web.amppartners.org/OutageMap 

MSC looks forward to realizing all of 

the benefits our AMI Meter reading 

system provides and offering them to 

our customers.  This project repre-

sents MSC’s long term commitment 

to efficient system operations as well 

as providing value added services for 

our customers. 

Advanced Metering Infrastructure Project Completed - What’s Next? 

https://newc-de-web.amppartners.org/OutageMap
https://newc-de-web.amppartners.org/OutageMap


Van Dyke Aerial Electric To 
Underground Electric Project Is Complete! 

On time and at budget, this fall marked the completion of one of the largest electric projects un-

dertaken and completed by MSC Staff.  The aerial electric to underground electric conversion 

project was approved and the project began in the fall of 2018.  The scope of the project included 

relocating all aerial electric infrastructure to an underground system, installing additional con-

duits for Comcast Cable, and demolition of all old aerial equipment on Baldt Avenue and all of 

Van Dyke Village.  Over this past summer and early fall, MSC crews completed transferring the 

final phase of Van Dyke Village from the overhead electric system to the underground system 

and started demolition of the old aerial system.  A community benefit of the project included in-

stalling street lighting to improve neighborhood safety. 

Van Dyke Village used to experience the most electrical outages annually throughout MSC’s dis-

tribution system.  Limited access due to rear yard design, fences, sheds, and mature trees made 

performing maintenance a significant challenge.  The primary goal of the project was to give 

MSC Crews better access to our electrical infrastructure and increase reliability for the customers 

of Baldt Avenue and Van Dyke Village.  MSC tracks electric system outages and has observed 

the number of outages in the subdivision decline during the 6-year conversion.  MSC would like 

to thank the community and customers on Baldt Avenue and in Van Dyke Subdivision for their 

understanding and cooperation during this project. 

Electric System Maintenance 
The Electric Department has been actively engaged in the evaluation and design of upgrades for our Dobbinsville Substa-

tion.  The project will consist of changing out all relays, installing new AMP meters, and fully integrating the new equip-

ment into the Electric Supervisory Control and Data Acquisition (SCADA) System for control and monitoring.  The Elec-

tric crew will begin a program this winter checking and changing pole line hardware including cross arms and performing 

routine tree trimming throughout the system.   



On Wednesday, October 9th, Hurricane Milton made 
landfall on Florida’s West Coast.  The Category 3 storm 
brought widespread destruction including extensive pow-
er outages.  The storms devastation came two weeks after 
Hurricane Helene, a Category 4 storm, caused significant 
destruction to the Big Bend and Gulf Coast area. 
 
With Florida utility crews and first wave of mutual aid 
crews stretched to the limits from Hurricane Helene and 
now the devastation from Milton, another call for mutual 
aid was advertised.  Delaware Municipal Electric Corpo-
ration (DEMEC), the joint action agency representing 9 
municipalities with electric utilities in Delaware received 
the request.  Member Utilities Municipal Services Com-
mission of New Castle and the City of Newark mobilized 
8 linemen and 5 electric utility trucks to answer the call 
for assistance.   
 
The crews departed on October 9th for OUC Utilities in 
Orange and Osceola Counties Florida.  Following daily 
morning safety briefings, crews were dispatched to their 
respective work areas clearing trees from power lines and 
restoring power.  OUC’s strong organization and Public 
Powers Mutual Aid was very effective restoring power to 
all their customers.  Delaware’s DEMEC crews returned 
home safely on October 14th. 

To highlight Public Power and mutual aid rendered by all 
utility workers who responded to the hurricanes, Florida 
Municipal Electric Association sent “Thank You” letters 
and included the hard hat stickers below for all who par-
ticipated in the power restoration effort.  This is Public 
Power at its finest. 

Mutual Aid Response  - 

Public Power Answering The Call 



MSC Service Line Inventory  -  Completed and Filed 

The 1991 Lead and Copper Rule 
(LCR) was US EPA’s National Pri-
mary Drinking Water Regulation re-
quiring actions by public water sys-
tems to reduce lead and copper levels 
in drinking water.  On January 15, 
2021, EPA implemented the Lead and 
Copper Rule Revisions (LCRR) and 
published the proposed Lead and 
Copper Rule Improvements (LCRI) 
to further reduce lead exposure 
through drinking water.  Water Sys-
tems were mandated to comply with 
the requirements starting on October 
16, 2024. 

One element of the LCRI required 
water systems to develop and publish 
a water service line inventory (SLI) 
for both the utility and customer 
owned portions of the water service 
line.  In our system, MSC owns and 
maintains the water service line from 
the water main up to and including 
the curb stop located at the property 
line.  The Customer owns the water 
service line from the outlet side of the 
curb stop into the house and is re-
sponsible for providing an approved 
safe and accessible water meter set-
ting. 

MSC began working on our SLI in 
early 2023, developing a methodolo-
gy to follow for collecting data and 
also entered into an agreement with 
120 Water, Inc. to assist in organizing 
and managing the data for publica-
tion.  MSC’s methodology follows 
US EPA’s guideline for developing a 
SLI and was adhered to throughout 
data collection.  The process of iden-
tifying service line materials included 
review of historic water system rec-
ords dating back to 1936, technical 
specifications/standards for water 
system construction, city and county 
records, water system inspections, in-
formation obtained through normal 
system operation / maintenance, and 
predictive modeling. 

MSC completed our LSI identifying 
the materials for our 2,202 water ser-
vice lines that supply water from the 
main up to two (2) feet inside the 
home or structure. Over the last sev-
eral months, data was imported into 
the 120 Water Portal and MSC filed 
our initial Lead Service Line Invento-
ry with the Delaware Office of Drink-
ing Water and publication by October 
16, 2024.  MSC’s complete Service 
Line Inventory can be viewed online 

through our Public Transparency 
Dashboard at  https://pws-
ptd.120wateraudit.com/
municipalservicescommission. 

MSC emphasizes this inventory 
aligns with the new EPA LCRR rule 
requirements and is to enhance pro-
tection for our customers.  Complet-
ing this initiative is not the result of 
any concerns related to lead in the 
MSC water system.  MSC lead and 
copper levels are tested triennially 
following EPA guidelines and both 
elements are well below the required 
action levels.  MSC’s 2023 Annual 
Consumer Confidence Report has de-
tails about our water system and qual-
ity.  Copies are available at our Ad-
ministrative Office and on-line at our 
web site at  https://
newcastlemsc.delaware.gov/
consumer-confidence-reports/ 

https://pws-ptd.120wateraudit.com/municipalservicescommission
https://pws-ptd.120wateraudit.com/municipalservicescommission
https://pws-ptd.120wateraudit.com/municipalservicescommission
https://newcastlemsc.delaware.gov/consumer-confidence-reports/
https://newcastlemsc.delaware.gov/consumer-confidence-reports/
https://newcastlemsc.delaware.gov/consumer-confidence-reports/


Governor Carney Declares Statewide Drought Watch 

On Friday, October 25th, Governor Carney, with Guidance 

from the Water Supply Coordinating Council (WSCC), is-

sued a Statewide Drought Watch due to the persistent dry 

conditions throughout the State, particularly in the North-

ern New Castle County.  This drought watch is the result 

of the continuing scarcity of precipitation throughout the 

state, particularly northern New Castle County, where the 

pretreated water supply for Delaware’s most populous re-

gion is primarily sourced from several surface water 

streams and reservoirs.  Residents and Businesses are en-

couraged to take this watch seriously conserving water 

where you can. 

Read the Governors Drought Watch Declaration at:   

https://news.delaware.gov/2024/10/25/governor-carney-

declares-statewide-drought-watch/ 

Drought watch is the first of three drought-related levels of 
action: 

1. Drought Watch: Voluntary water conservation is en-
couraged given the potential for drought. 

2. Drought Warning: Water shortages become more like-
ly, prompting more significant voluntary reductions in wa-
ter use. 

Drought Emergency: Worsening conditions would lead to 
a State of Emergency with mandatory water use re-
strictions. 

Drought declarations are not based on any single indicator 
however is based upon a range of indicators including pre-
cipitation, stream flow, reservoir storage, groundwater lev-
els, and soil moisture which are evaluated over 3 to 12 
months assessing long-term trends. 

To learn more about drought preparedness and water con-
servation, visit DNREC’s drought resource page 
at:  de.gov/drought  and the U.S. Environmental Protection 
Agency’s Water Sense webpage at:  https://www.epa.gov/
watersense  for tips on saving water. 

https://news.delaware.gov/2024/10/25/governor-carney-declares-statewide-drought-watch/
https://news.delaware.gov/2024/10/25/governor-carney-declares-statewide-drought-watch/
https://dnrec.delaware.gov/water/commercial-government/water-allocation/conservation/
https://www.epa.gov/watersense
https://www.epa.gov/watersense


Following is the Story of a Crucial Law enacted on December 16, 1974 to Protect 
Public Health.  Every time you turn on your tap and drink fresh, delicious, 
clean water, you can thank the Safe Drinking Water Act (SDWA). 
 
For 50 years, this landmark federal legislation has been a key driving force safe-
guarding the quality of potable water that is so essential to daily life across the 
United States.  Administered through science-based EPA regulations, the SDWA 
defined and set stringent and clear standards which all public and private wa-
ter utilities and systems, of all sizes, are required to meet. 
 
The SDWA has kept up with changing times and evolving science. It has been 
updated several times throughout the years to address emerging contaminants 
and threats to our drinking water, as well as take advantage of new opportuni-
ties to tackle water quality challenges. 

Celebrates 50 Years  
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Financial Report 
December 2024 

To the Ratepayers of Municipal Services Commission: 

We are pleased to present the Municipal Services Com-

mission’s (MSC) annual financial report in accordance 

with the charter of the MSC, as well as part of our effort 

to focus on providing excellent customer service and 

transparency to our customers.  This report is an unaudit-

ed summary of MSC’s financial activities and condition for 

the fiscal year ended March 31, 2024.  

The information contained in this report was derived from 

MSC’s audited Annual Comprehensive Financial Report 

(ACFR), but presented in a less technical, easier to read 

format.  The ACFR was prepared in conformance with 

generally accepted accounting principles (GAAP) and in-

cludes financial statements audited by the accounting 

firm ClifftonLarsonAllen.  This report, by its summary na-

ture, is not intended to conform to Generally Accepted 

Accounting Principles (GAAP) and associated reporting 

standards set by applicable governing bodies. 

The complete audited financial statements are available 

online at: 

 www.newcastlemsc.delaware.gov/financial-statements/. 

Paper copies are also available in the lobby of MSC’s ad-

ministrative offices at 216 Chestnut Street.  

We hope this report will give you a better under-

standing of MSC and its financial condition.  We 

welcome your comments and suggestions.  

Respectfully submitted,  
 
 
Kendrick S. Natale II, CPFO 
Comptroller/Treasurer 

http://www.newcastlemsc.delaware.gov/financial-statements/


  

FACT: 
One customer accounts 

for approximately 8.6% 

of the Commission’s net 

operating revenues. 

Statistical Snapshot 



Total Revenues - $11,603,000 

Total revenues increased in fiscal year 2024 by 

$1,041,000 or 8.9% from the fiscal year 2023 reve-

nue amount of $11.6 million. There was a water rate 

increase of 10% and an electric rate increase of 

0.8% which were necessary to maintain infrastruc-

ture and improve resiliency.  

Miscellaneous revenues consist of items such as 

penalties, and applications fees. These revenues in-

creased $45,000 or 58% from fiscal year 2023 due 

to increase inspection fees charged to developers. 

Nonoperating revenues consist of interest income 

and investment gains, gains from sale of capital as-

sets, and grants. These items increased by 

$193,000, or 180% from 2023 due to the Commis-

sion receiving grants from the State of Delaware as 

well as increased interest income on investments. 



Total water expenses increased in fiscal year 2024 by $264,000 or 11.5% from the fiscal year 2023 

total expense amount of  $2,287,000. This is mostly the result of  less capitalized labor charges re-

lated to water operators assisting on the Van Dyke Village electrical undergrounding project occur-

ring in fiscal year 2024 compared to 2023. Personnel and depreciation expense continue to be the 

largest components of  the water utility’s expenses, accounting for 63.2% of  total expenses.  

Nonoperating expenses consists of  appropriations to the City of  New Castle for free services and 

payments in lieu of  taxes ($40,000 and $152,000 respectively, a 10% increase in fiscal year 2024 

compared to 2023).  

Water Expenses - $2,551,000 



Total electrical expenses increased in fiscal year 2024 by $480,000 or 5% from the fiscal year 2023 

total expenses of  $9,689,000. The largest increases were in office & miscellaneous ($200,000) re-

lated to the new AMI meter project and personnel costs ($130,000) due to less labor expense be-

ing capitalized as part of  the Van Dyke Village undergrounding project. Purchase of  power and 

personnel expense continue to be the largest components of  the electric utility’s expenses, ac-

counting for 80% of  total expenses.  

Nonoperating expenses consist of  appropriations to the City of  New Castle for payments in lieu of  

taxes ($531,000) and labor provided to the City for special projects at no cost to the City ($7,000).  

Electric Expenses - $10,169,000 



Financial Status  
The Municipal Services Commission’s 2024 financial condi-

tion continued to be strong. Total net position decreased by 

$42,000 in 2024 as compared to the 2023 decrease of 

$280,000. The decrease in net position for fiscal year 2024 

is related to certain costs for the AMI project not being cap-

italizable, these costs were budgeted by the Commission. 

The conservative management strategy used by the MSC 

continues to provide a stable financial position. 

Current Assets consists of items such as cash, investments, 

inventory and receivables.  

Restricted Assets are amounts held in escrow for customer 

deposits. 

Capital Assets, net is the carrying value of MSC’s plant, prop-

erty, and equipment net of accumulated depreciation.  

Deferred Outflows/Inflows of Resources are the recognition 

of revenues and expenses that are delayed and will take 

place in a future fiscal year, such as for pensions. 

Current Liabilities are debts and obligations MSC owes out-

side parties that are due within one year.  

Noncurrent Liabilities are debts and obligations MSC owes 

outside parties that are due more than one year after the 

close of the year, such as compensated absences, and cus-

tomer deposits.  

Condensed statement of Net Position 
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